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1. Tution amount per student annually at each campus for the current year and
the past 3 years (2007 -08, 2008-2009, 2009-2010, and Fall 2010 (annualized),
both in-state and out-of state; show dollar and percentage change annually and

cumulatively:
$ % $ % $ %
Chg Chg Chg Chg Chg Chg Cum | Cum
FY FY FY FY from | from | from | from | from | from $ %
Institution 07-08 | 08-09 09-10 10-11 | 07-08 | 07-08 | 0809 | 08-09 | 09-10 | 09-10 | Chg | Chg
LSUA&M
Tuition 2,992 3,215 3,469 3,965 223 7% 254 8% 496 149% 973 | 33%
Tuition and Fees 4,645 5,005 5,203 5,731 359 8% 199 4% 528 109% | 1,086 | 23%
Nonres. Fee 8,300 8,714 9,150 | 10,783 414 5% 436 5% | 1,633 18% | 2,483 | 30%
Total Nonres. 12,945 | 13,719 | 14,353 | 16,514 773 6% 635 5% | 2,161 15% | 3,569 | 28%
LSU at Shreveport
Tuition 2,382 2,549 2,732 3,016 167 7% 184 7% 283 109% 634 | 27%
Tuition and Fees 3,335 3,501 3,733 4,120 167 5% 232 7% 386 10% 785 | 24%
Nonres. Fee 4,326 4,542 4,770 5,485 216 5% 227 5% 715 15% | 1,159 | 27%
Total Nonres. 7,661 8,044 8,503 9,605 383 5% 459 6% | 1,102 13% | 1,944 | 25%
LSU at Alexandria
Tuition 2,364 2,622 2,692 2,961 158 7% 170 7% 269 10% 597 | 25%
Tuition and Fees 3,159 3,381 3,563 3,817 222 7% 182 5% 254 7% 658 | 21%
Nonres. Fee 2,460 2,582 2,708 3,112 122 5% 126 5% 404 159% 652 | 26%
Total Nonres. 5,619 5,963 6,271 6,929 344 6% 308 5% 658 10% | 1,310 | 23%
LSU at Eunice
Tuition 1,438 1,505 1,576 1,788 67 5% 71 5% 213 13% 351 | 24%
Tuition and Fees 2,192 2,319 2,300 2,488 127 6% -19 -1% 189 8% 297 | 14%
Nonres. Fee 3,000 3,090 3,180 3,654 90 3% 90 3% 474 159% 654 | 22%
Total Nonres. 5,192 5,409 5,480 6,142 217 4% 71 1% 663 12% 951 | 18%
UNO
Tuition 3,292 3,488 3,704 4,152 196 6% 216 6% 448 12% 860 | 26%
Tuition and Fees 3,954 4,222 4,318 4,759 268 7% 96 2% 441 10% 805 | 20%
Nonres. Fee 7,044 7,396 8,156 9,588 352 5% 760 109% | 1,432 18% | 2,544 | 36%
Total Nonres. 10,998 | 11,618 | 12,474 | 14,347 620 6% 856 7% | 1,873 15% | 3,349 | 30%

Undergraduate Annualized (24 hours)

Although tuiion and mandatory fees have mcreased between FY 2008-2009 and
FY 2010-2011, which translates into an overall increase of approximately $56.0
million for the above entities, state general funds net of stimulus have decreased

by approximately $63.0 million during the same time period in addition to a
looming additional 32% on the horizon for FY 2011-2012.
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Total amount of fees per student at each campus in Fall 2010; the amount of
fees as a percent of tuition at this campus:

Institution Fall 2010 Fees (Annualized) 9% of Fall 2010 Tuition (Annualized)
LSU A&M 1,766 45%
LSU at Shreveport 1,104 37%
LSU at Alexandria 856 29%
LSU at Eunice 700 39%
UNO 607 15%

Undergraduate Resident Fall 2010 -Annualized (24 hours)

The distinction between “tuition” and “mandatory fees” has evolved somewhat
differently in Louisiana i recent years largely due to the connection between
tuition and the TOPS scholarship program. There have been several
authorizations for new or increased “fees” imposed for general support of the
mstitutions which specified that TOPS would not pay for the fees.

3. Revenue raised from tuition annually at each system and each campus for the
current year and the past 3 years (FY 2008, FY 2009, FY 2010, and FY 2011
projections); show dollar and percent change annually and cumulatively:

$ $ % $
FY FY FY FY Chg % Chg Chg Chg Chg % Chg Cum Cum
07-08 08-09 09-10 10-11 from from from 08- from from from $ %
Institution Actual Actual Actual Budgeted 07-08 07-08 09 08-09 09-10 09-10 Chg Chg
LSUA&M $89.8M $96.6M | $106.4M $121.1IM | $6.8M 8% $9.8M 10% | $14.7M 14% | $31.2M 35%
LSU at Shreveport $9.6M $9.6M $10.4M $11.8M -$11K 0% $841K 9% $1.4M 14% $2.2M 23%
LSU at Alexandria $5.5M $5.4M $5.5M $7.8M | -$42K -1% $59K 1% $2.3M 43% $2.3M 43%
LSU at Eunice $3.4M $3.6M $4.9M $4.0M | $194K 6% $583K 169% $274K 7% $1.1IM 319%
UNO $30.0M $31.2M $34.8M $39.6M $2.0M 7% $2.8M 9% $4.8M 14% $9.6M 32%
Tuition Only
$ % $ % $
FY FY FY FY Chg Chg Chg Chg Chg 9% Chg Cum Cum
07-08 08-09 09-10 10-11 from from from from from from $ %
Institution Actual Actual Actual Budgeted 07-08 07-08 08-09 08-09 09-10 09-10 Chg Chg
LSU A&M $151.3M | $162.7M | $178.4M $199.5M | $11.4M 8% | $15.8M 10% | $21.1M 12% | $48.2M 32%
LSU at Shreveport $11.8M $12.3M $13.0M $15.4M $925K 8% $762K 6% $2.4M 18% $4.1M 369%
LSU at Alexandria $6.0M $6.9M $7.9M $8.0M $359K 5% $309K 49% $835K 12% $1.5M 23%
LSU at Eunice $4.3M $4.5M $5.3M $5.6M $208K 5% $802K 18% $294K 6% $1.83M 309%
UNO $42.7M $46.29M $50.29M $60.1M $3.0M 8% $4.0M 9% $9.9M 209% | $17.3M 41%

Tuition and Mandatory Fees

It can be misleading to compare actual revenue collected 1n a previous year to

FY 10-11 budgeted revenue as the budgeted 1s based on enrollment projections

that may or may not materialize. It should be noted however, that if the
budgeted amount in FY 2010-2011 1s recognized, the tuition and fee revenue
between FY 2008-2009 and FY 2010-2011 for the above entities will have

increased by approximately $56.0 million because of increased tuition authority,
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mcreased out of state charges and enrollment changes, while state general funds
net of stimulus have decreased by approximately $63.0 million during the same
time period 1n addition to a looming additional 32% on the horizon for FY 2011-

2012.

This tuition revenue has offset the loss 1n state general fund and has offset the

increase 1 unfunded mandates and financial aid over the past two years.

Total Increase in
Total Additional Financial Aid to % of
Tuition Revenue in Total Increase to Offset Tuition Net Total

FY's 2009-10 & Unfunded Mandated | Increases FY's 10 & Effective Tuition
Institution (projected) 2010-11 Costs FY's 10 & 11 11 Revenue Revenue
LSU and A&M 36,574,329 15,616,799 17,408,873 3,549,157 109%
LSU
Shreveport 1,914,122 1,118,902 791,745 3,475 0.2%
LSU
Alexandria 2,412,310 986,839 (112,160) 1,537,631 649%
LSU Eunice 962,440 514,006 87,007 361,427 38%
UNO 10,427,811 2,791,391 1,836,676 5,799,744 H6%
Total 52,291,512 21,027,937 20,012,141 11,251,434 22%

Of the 52.2 million generated for the above campuses, only 11.25 million (or
22%) has been available to offset state funding reductions.
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4. Number and percent of waivers for out-of-state tuition by system and by campus:

LSU System Tuition Discounts/\\aivers for FY 2009-10
Broken Out by Nonresident/Resident

Fiscal Year 2009-2010
Total Tuitionand
Fees received Net Tuition and Fees (Tuition and Fee revenue waived and/or
(Student Paid discourtted) ™+
Total Tuition | either by own % Waivers to|
and Fees nmoney, TOPS, Total Tuition
Varket scholarship, and Fees
Value* etc)** Disaetionary | Nondisaetionary Total market value
LSU
Resident| $123,743,075 $102,149,849 | $18315,007 $3,278,129 | $21,593,225 17.5%
Nonresident| $64,924,861 980,717 | $21,447,766 496,378 | $21,944,144 33.8%
Total| $188 667,935 $145,130566 | $39,762,8:3 $3,774,506 | $43,537,360 23.19
LSUS
Resident| $10,830,257 9330474 $1,416464 $133,319 | $1,549,73 14.24
Nonresident|  $1,261,436 $106414 |  $1,155022 | $1,155022 9164
Total| $12,141,698 0,436,883 | 92,571,486 $133319 | $2,704806 22.3%
LSUA
Resident| $8249,59 $7,099,231 |  $1,050,280 $100085| $1,150,365 13.9%4
Nonresident 243,84 214,84 $24,0650 So) $29,000 1194
Total| $8493,480 $7,314115| $1,074,330 $100085 | $1,179,365 13.9%
LSUE
Resident| $5,191,612 $4,849,402 308,593 38617 342,210 6.6
Nonresident 351,335 34,662 $16,673 0 $16,673 32.5%
Total|  $5,242,947 4,884,064 $320,266 38617 358833 6.8%
UNO
Resident| $38929,156 $36520229 |  $1,971,957 436971 | $2,408928 6.2%
Nonresident| $13,747,485 $7.847,068|  $5,607,748 LR,660 | $5900416 42,94
Total| $52,676641 4,367,297 | $7,579, 76 $729639 | $8309,344 15.8%
Total LSUSystem $267,222,696 $211,132,930 | $51,308,649 $4,776,167 | $56,089,766 21.0%4

LSU in Shreveport competes with many out of state metropolitan cities and

universities that can be found just a few short hours away as Shreveport 1s

approximately three hours from the Dallas/Fort Worth area in Texas and just

four to five hours driving distance from Houston, Texas; Little Rock Arkansas;

and Jackson, Mississippi.
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5. Percent of Space in the facilities on each campus that are out of use:

Institution Inactive Sq Ft Area
LSUA&M 359,409
LSU Ag 10,109
LSU at Shreveport 780
UNO 15,196
HSCNO 28,749
HSCS 58,284
Total 472,856

Reasons for mactivity which 1s defined as unavailable or unsuitable for use
may vary, including buildings not yet restored from Katrina, building in such
poor condition that they are uninhabitable, or buildings on acquired sites
awaiting renovation for use. It should be noted that the data reported above
which was obtained from the Board of Regents’ Facilities Inventory and
Space Utilization program has not been updated for the HSC NO and the

HSC S for some time.
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PERSONNEL.:

6. Number of filled positions 1 your system and each campus for the current year
and the past three years (FY 2008, FY 2009, FY 2010, and FY 2011 as of
October 31, 2010); show number and percent change annually and
cumulatively:

LSU System FTE Employees

Change from 08 Change from 09 Change from 10 | Cumulative Change

2007-08 | 2008-09 | 2009-10 | 2010-11 Amt % Amt % Amt % Amt %
LSU 5,553 5,711 5,627 5,467 158 3% (84) -1% (161) -3% (86) -2%
VET 416 426 442 406 10 2% 16 4% (36) -8% (10) -3%
LAW 121 116 107 105 (5) -4% (9) -7% (1) -1% (15) -13%
PBRC 422 449 432 416 27 6% (17) -4% (16) -4% (6) -2%
AG 1,455 1,485 1,409 1,349 30 2% (77) -5% (60) -4% (106) -7%
LSUS 405 418 389 365 13 3% (29) -7% (24) -6% (40) -10%
LSUA 288 281 260 239 (6) -2% (22) -8% (21) -8% (49) -17%
LSUE 203 208 195 199 6 3% (14) -7% 4 2% (4) -2%
UNO 1,728 1,821 1,730 1,602 93 5% (90) -5% (129) -7% (126) 7%
HSCNO 2,521 2,579 2,541 2,329 59 2% (38) -1% (212) -8% (191) -8%
HSCS 4,119 4,205 4,277 4,248 86 2% 72 2% (28) -1% 129 3%
EACMC 818 841 844 783 23 3% 2 0% (60) -7% (35) -4%
HPLMC 504 498 523 516 (6) -1% 25 5% (7) -1% 12 2%
BOS 40 72 65 60 32 79% (7) -10% (4) -7% 20 50%
LSU Higher Ed| 18,593 | 19,110 | 18,840 | 18,084 517 3% (271) -1% (756) -4% (509) -3%
HCSD 5,908 6,591 6,580 6,596 684 12% (11) 0% 16 0% 688 12%
Grand Total 24,501 25,702 25,420 24,680 1,201 5% (282) -1% (740) -3% 179 1%

In FY 07-08, the State of Louisiana decided to adequately fund postsecondary
education by funding its institutions at the Southern average. This allowed the
mstitutions to increase staffing levels to areas that had been neglected because of
lack of funding. However, beginning in FY 08-09 with the first of five
consecutive budget reductions, the gains being made 1n adequate stathing are
beginning to be reversed and the higher education entities have reduced FTE
employees over the past three years by 5.49%. It should also be noted that in FY
08-09, the responsibility for the operation of the healthcare division and the
campus internal audit function was added to the LSU System office and
accounts for the increase of employees from FY 07-08. Without those
additions, the reduction i employees 1 the LSU System office would have
been 5 FTE or 12%.
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7. Student ratio for the current year and the past 3 years (2007-2008, 2008-2009,
2009-2010 and Fall 2010) - by system and by campus; compared to the SREB

average:

Total FTE students to total FTE employees (students per employee)

Louisiana State University System
Joint Legislative Committee on the Budget
November 19, 2010 Data Request

Institution FY 07- FY 08- FY FY
08 09 09-10 10-11*

LSUA&M 4.96 4.86 4.92 5.06
LSU Law 6.41 6.75 7.51 7.61
LSU at Shreveport 7.70 7.77 8.85 9.44
LSU at Alexandria 6.56 6.76 7.00 7.62
LSU at Eunice 9.93 10.01 11.45 11.24
UNO 5.41 5.16 5.55 6.00
Total 5.39 5.31 5.57 5.81

*Fall 2010 employees compared to FY 2009-2010 students.

In FY 07-08, the State of Louisiana decided to adequately fund postsecondary
education by funding its institutions at the Southern average. This allowed the
mstitutions to mcrease staffing levels to areas that had been neglected because
of lack of funding. However, beginning in FY 08-09 with the first of five
consecutive budget reductions, the gains being made 1n adequate statfing are
beginning to be reversed and the number of students per employee 1s
increasing at every institution. The SREB does not provide information on

this statistic.
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8. Percent of the System and the campus budget spent on personnel; percent of
the personnel budget for mstructional vs. non-instructional staff; compare to
the SREB average:

Acquisitions and

FY 2009-2010 Actual Expenditures By Institution

FY 2009-2010 Actual Expenditures LSU System

ajor Repairs
2%

Institution Personnel | Total Expenditures % Personel of Exp.

LSU A&M $320,029,370 $411,873,114 78%
LSU Law $12,510,893 $19,499,462 649%
PBRC $10,673,814 $14,546,452 73%
LSU Ag $78,016,188 $95,006,414 829%
LSU at Shreveport $21,884,399 $28,532,398 77%
LSU at Alexandria $13,478,197 $17,865,762 75%
LSU at Eunice $9,947,704 $12,946,921 77%
UNO $77,492,229 $114,598,030 68%
HSC NO $116,866,055 $174,322,433 67%
HSCS $284,360,155 $429,351,372 669%
FA Conway $48,896,537 $83,611,875 59%
HPL $29,915,722 $54,801,078 55%
BOS $2,572,585 $9,660,773 27%
Total $1,026,643,848 $1,466,616,085 70%
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On average, seventy percent of the LSU System operating budget 1s spent on
personal services. It has been said that higher education should cut out the
“fat” and not effect personnel. As 1s depicted in the pie chart above 119% of
the budget 1s spent on other charges which 1s basically mandated costs and
student scholaships. The other 19% that 1s not spent on personnel 1s for
operating expenses, acquisitions, and major repairs. Although these
percentages are very lean m 1itself, if the 32% reduction was taken from the
operating expenses, that would leave less than $74M or 6% of the operating
budget to operate the 13 entities above. The SREB does not provide
information on this statistic.

FY 2009-2010 Unrestricted Instructional FTE employees to Total Unrestricted FTE employees™

Institution Unrestricted Inst. FTE Unrestricted FTE % Inst. to Total

LSU A&M 1,961 4,020 49%
LSU at Shreveport 178 329 54%
LSU at Alexandria 136 236 58%
LSU at Eunice 97 173 H6%
UNO 622 1,133 H5%
Total 2,994 5,941 50%

*Instructional FTE is those employees whose primary function is instruction. This information will exclude those FTE
employees who may be instructional, but not primarily.

About half the FTE from unrestricted funds are classified as non-mstructional
employees. These are primarily academic support, buildings and grounds,
campus security, and student services employees. As 1s evident from the
above, the high residential campus of LSU A&M has the highest percentage
of non-mstructional employees reflecting the high concentration of students
on the residential campus. The SREB does not provide information on this

statistic.
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9. The average span of control in each system and on each campus (supervisor:

employee ratio); compared to the SREB average:

Employee per Executive/Administrative/Managerial

Institution Average Span of Control
LSU A&M 81
LSU Law 11
PBRC 39
LSU Ag 104
LSU at Shreveport 6
LSU at Alexandria 14
LSU at Eunice 40
UNO 13
HSCNO 9
HSCS 14
FY 2010-2011

A “supervisor” holds a job position that can vary tremendously from unit to
unit. In some entities, the supervisor’s job 1s to oversee the actual work the
unit produces, train new employees 1n their jobs, give performance reviews,
and create work schedules. In other unit, the “supervisor” acts more like an
employee doing a large portion of the work while also being responsible for
other employees. The table above provides the average span of control of
the Executive/Administrative/ or Managerial employees at each campus.

The SREB does not provide information on this statistic.
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ADMINISTRATION:

10. Number and percent of administrative positions that have been elimimated

Louisiana State University System
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November 19, 2010 Data Request

since 2008-by system and by campus:

Executive/Adminstrative/Managerial EEOC code reported to Board of Regents employee database - Unrestricted

FY FY FY FY
Institution 07-08 08-09 09-10 10-11 # Chg. % Chg.
LSU A&M 60.9 59.3 61.1 56.0 -4.9 -8.0%
LSU Law 4.3 5.3 10.1 8.8 4.5 105.0%
PBRC 2.8 2.5 9 1.4 -1.4 -50.2%
LSU Ag 8.1 8.1 16.1 12.4 4.3 53.1%
LSU at Shreveport 45.8 45.6 44.7 43.8 2.1 -4.5%
LSU at Alexandria 7.6 13.4 15.2 15.2 7.5 98.7%
LSU at Eunice 4.0 5.0 4.0 4.0 0.0 A%
UNO 164.2 159.0 78.0 76.1 -88.1 -53.7%
HSC NO 148.9 153.0 146.9 136.9 -12.0 -8.1%
HSCS 199.3 190.5 203.0 206.2 6.9 3.4%
FEA Conway 25.0 26.8 28.0 26.0 1.0 4.0%
HPL 19.0 18.7 17.0 18.0 -1.0 -5.3%
BOS 3.2 8.8 7.9 6.2 3.0 96.49%
HCSD 198.8 191.8 184.0 196.0 -2.8 -1.49%
Total 891.9 887.7 816.9 807.0 -85.0 -9.5%
Executive/Adminstrative/Managerial EEOC code reported to Board of Regents employee database - Total (Unrestricted + Restricted)
FY FY FY FY

Institution 07-08 08-09 09-10 10-11 # Chg. % Chg.
LSU A&M 71.3 73.2 71.9 67.8 -3.5 -4.9
LSU Law 4.4 5.4 10.4 9.4 5.00 115.1%
PBRC 10.0 11.0 12.0 10.8 .8 7.5%
LSU Ag 8.8 8.8 16.8 13.0 4.2 47.3%
LSU at Shreveport 65.2 64.0 66.0 65.0 -2 -.3%
LSU at Alexandria 9.0 16.0 16.0 17.0 8 88.9%
LSU at Eunice 4.0 5.0 4.0 5.0 1 25.0%
UNO 218.7 225.9 126.4 122.1 -96.6 -44.2%
HSCNO 276.5 287.9 279.9 262.9 -13.6 -4.9%
HSC S 274.6 273.8 282.4 294.5 19.9 7.2%
FEA Conway 25.0 28.0 28.0 26.0 1.0 4.0%
HPL 19.0 19.0 17.0 18.0 -1.0 -5.3%
BOS 18.3 28.2 24.2 20.2 2.0 10.8%
HCSD 198.8 191.8 184.0 196.0 -2.8 -1.4%
Total 1,203.6 1,237.9 1,138.9 1,127.5 -76.1 -6.3%

Although the overall system reduced actual unrestricted executive,
administrative, managerial FTE employees by 9.5%, that 1s net of the
mcreases at some of the campuses because of program additions. For
mstance, the large increase at the LSU BOS can be attributed to the fact that
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m FY 08-09 management of the healthcare services as well as the imternal
audit function were transferred to the system office. Since FY 08-09 the L.SU
BOS saw a decline of 13 or 17% 1n positions. In addition, research regarding
the large increase at the Law Center, the Ag Center and LSU A indicates that
this category has remained even, increased a much lower percentage or
decreased over the years, but classification errors are causing the data to show
large increases.

In addition we have provided this change for all sources of funds because in
some Instances from year to year the numbers vary because administrative
positions supervising grants will be charged to restricted until the particular
grant ends.

It should also be noted that these figures only account for the net change in
actual employees on board at the various points in time and do not account
for the many vacant positions that will remain unfilled due to the budget
reductions. In addition, with any data collection, there may be some
mconsistency n the classification of positions as administrative across
campuses or years. The SREB does not provide information on this
statistic.

11. Organizational chart for your system office that shows the number of
positions and salaries for each position; compare the salaries of key
positions against the SREB average:

This information for the LLSU System Office 1s provided as Attachment A
to this report. The SREB does not provide information on this
statistic.

12. Organizational chart for the administration of each campus that shows the
number of positions and salaries for each position; compare the salaries of

key positions against the SREB average:

This information for the campuses are provided as Attachment B to this
report. The SREB does not provide information on this statistic.
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13. Compare the size and budget of your system offices to other system offices

i the SREB:
Total % of State Funds Mgt Board
Entity Revenue* State Funds - Mgt Board* to Total Revenue
LSU System $3.5B **$2.9M .08%
U of Georgia System $5.9B $6.9M 129%
U of Arkansas System $2.9B $3.6M 169%
Texas A&M System $2.5B $2.7M 1%

**Excludes pass through funding

The SREB does not collect adequate data to compare the size and budget
of our system office with other system offices in the SREB. However,
based on the most recent financial statements available online, the amount
of state funds provided to the LLSU System as a percentage of the total
revenue that the system manages 1s less than that provided for the
management of other SREB state systems.

14. Compare the size and budget of the administrative office of each campus to
the SREB average:

Entity Budget # FTE
LSUA&M $933,489 6
LSU Law $779,725 5
PBRC $554,667 2
LSU Ag $529,045 4
LSU at Shreveport $395,228 3
LSU at Alexandria $386,549 2
LSU at Eunice $879,274 4
UNO $508,812 3
HSCNO $629,142 3
HSCS $482,073 2

The data presented above 1s the budget and number of full-time
equivalent employees that are assigned to the Chancellor/Executive
Director. It should be noted that LSU Law’s administrative office
reported above includes Vice Chancellors and supporting staff salaries and
services. Law’s Chancellor Office budget is $418,467 with 2 FT'Es. The
SREB does not provide information on this statistic.
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15.  The average span of control in the system office and in the administrative
offices of each campus (supervisor: employee ratio):

Institution Span of Control
LSU A&M )
LSU at Shreveport 4
LSU at Alexandria 2
LSU at Eunice 3
UNO 10
BOS 10

The span of control in the system office and the administrative office
(Chancellor/Executive Director) of each campus is based on the

direct lines of responsibility as defined by the GRAD ACT Organizational
chart containing all departments and personnel in the mstitution down to
the second level of the organization below the President, chancellor or
equivalent position.

16.  Administrative personnel: student ratio for the current year and the past 3
years (2007-08, 2008-09, 2009-10, and Fall 2010) - by system and by

campus; compare to the SREB average:

Total FTE students to total FTE Administrative (EEOC) category (students per administrative personnel)

Institution FY 07-08 FY 08-09 FY 09-10 FY 10-11°*
LSU A&M 386 379 385 408
LSU Law 177 145 77 86
LSU at Shreveport 48 51 52 53
LSU at Alexandria 210 119 114 107
LSU at Eunice 503 417 558 446
UNO 43 42 76 79
Total 119 116 155 159

“Fall 2010 employees compared to FY 2009-2010 students.

In FY 07-08, the State of Louisiana decided to adequately fund postsecondary
education by funding its institutions at the Southern average. This allowed the
mstitutions to mcrease staffing levels to areas that had been neglected because
of lack of funding. However, beginning in FY 08-09 with the first of five
consecutive budget reductions, the gains being made 1n adequate staffing are
beginning to be reversed on many campuses although the changes in staffing
are influenced 1n some cases 1n the opposite direction due to increases n
student credit hours or other activities. Research regarding the large decrease
at the Law Center indicates that this category has remained consistent over the
past five years, but classification errors are causing the data to show large
decreases. The SREB does not provide information on this statistic.
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17.  Number of course hours taught by administrators in the system office and
m the campus administrative office m Fall 2010:

Institution Student Credit Hours

LSU Law 659
UNO 189
BOS 350

The admimuistrative office 1s defined as the President’s Office or the
Chancellor or Executive Director’s office on the campus. These numbers
do not include any other administrators who may work in other areas of the
campus who teach courses such as deans and directors or student affairs
personnel. In addition, our medical center chancellors offer student
mteraction and oversight. For instance, Chancellor Hollier 1s a world
renowned vascular surgeon. He maintains an active surgical practice which
always incorporates the mstruction and education of medical students,
residents and fellows. His usual schedule includes: a one hour of teaching
conference and/or rounds each Wednesday attended by an average of 1
fellow, 4-5 residents and 4 students; and 7 hours of surgery (1-3 operations)
each Friday attended by 1 fellow, 2 residents and 3 students.
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PROGRAMS:
18.  Number of academic programs that have been eliminated since 2008-by
system and by campus:

Degree Programs — New / Cancelled, 2008-2010 Thru Gct 2010
BACC [MASTR| ED PROF
System/ Canpus TOTAL | ASSOC DOCT
Post-B | Post-M| SPEC] Post-P
LSU System
New/Cancelled Degree Prograns 35/ 48
LSU - 4/6 0/8 - 1/7 -
LSUA - 4/0 - - - -
LSUH] 2/2 - - - - -
LSUS - 3/3 2/1 - - -
UNO - 4/ 4 10/9 - - -
LSUHSC-NO - 0/1 2/2 - 2/0 0/1
LIHSCGS - 0o/1 1/1 - - -
Hebert LawCenter - - 0/2 - - -
NOTE: In 2010 the Board of Regents authorized the creation of post-baccalaureate and post-masters certificates
to acknowl edge additional teacher certifications achieved by teacher-graduates who had conpl eted a defined
educational programto add-on or alternate teacher certification. Since then, canpuses have worked with BESE
and the Blue Ribbon Conrission to devel op certificate prograns to be added to the curriculuminventory.
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19.  Number of academic programs that have been added since 2008 - by
system and by campus:

This 1s addressed 1n the answer to number 18 above.

20.  Percent of courses that are available online - by system and by campus:

Institution On-Line Courses Total Courses % of Courses on line
LSUA&M 33 5,141 .65%
LSU Law 0 111 0%
LSU at Shreveport 57 737 7.8%
LSU at Alexandria 48 502 9.6%
LSU at Eunice 36 485 7.4%
UNO 135 1,145 11.8%
Total 309 8,121 3.8%

During the Fall 2010 semester 309 courses or 3.8% of the total course
offerings were available on-line.

21. Percent of courses with no student enrollment in the past Year:

Careful management of faculty resources often dictates that authorized
academic courses cannot be offered every year. In addition, some courses
are listed 1 the course catalog because they correspond to a vacant position
that has not yet been filled. If the position must be eliminated and remain
permanently unfilled, the department will remove the course from the
catalog listing. Courses are only offered if the enrollment dictates the need.
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FACUTLY:
22.  Faculty : student ratio - by system and by campus:

Total FTE students to total FTE faculty per EEOC (students per faculty)

Institution FY 07- | FY 08- FY FY
08 09 09-10 10-11*

LSU A&M 20.22 | 19.88 20.51 21.18
LSU Law 16.22 17.15 18.52 16.84
LSU at Shreveport 19.25 | 18.53 22.28 22.60
LSU at Alexandria 14.52 14.44 14.18 15.82
LSU at Eunice 20.80 | 20.45 25.03 24.28
UNO 18.00 | 18.24 19.79 21.30
Total 19.28 19.09 20.25 21.05

“Fall 2010 employees compared to FY 2009-2010 students.

In FY 07-08, the State of Louisiana decided to adequately fund postsecondary
education by funding its institutions at the Southern average. This allowed the
mstitutions to increase stathfing levels to areas that had been neglected because
of lack of funding. However, beginning in FY 08-09 with the first of five
consecutive budget reductions, the gains being made 1n adequate staffing are
beginning to be reversed and class sizes and faculty load are beginning to
increase on most campuses. The SREB does not provide information on this
statistic.

23. Average number of course hours taught by faculty in 2009-10 by system and
by campus; compare to the SREB average:

Institution Fall 2010

LSUA&M 201
LSU at Shreveport 220
LSU at Alexandria 149
LSU at Eunice 306
UNO 225
Total 207

This data represents the average number of student credit hours taught by
each faculty member (inclusive of adjuncts and graduate students) in the Fall
2010 semester. In addition to the student credit hour production,
approximately $160 million in research funding was generated in FY 2009-
2010 by the faculty. The SREB does not provide information on this statistic.
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24.  Average number of course hours taught by professors in 2009-10 by system
and by campus; compare to SREB average:

Institution Fall 2010

LSU A&M 201
LSU at Shreveport 262
LSU at Alexandria 201
LSU at Eunice 381
UNO 226
Total 216

This data represents the average number of student credit hours taught by
each tenured or tenured track faculty member. It does not include the faculty
which 1s not tenured or tenured track. In addition to the student credit hour
production, approximately $150 million in research funding was generated in
FY 2009-2010 by the tenured or tenured track faculty. The SREB does not
provide information on this statistic.

25.  Percent of faculty who are tenured i 2009-10 by system and by campus:

Institution 9% Tenured
LSUA&M 50.3%
LSU at Shreveport 50.6%
LSU at Alexandria 32.2%
LSU at Eunice 33.7%
UNO 48.0%
Total 48.1%

Approximately 48.19% of the LLSU System faculty has tenure status. Tenure 1s
a senior academic's contractual right not to have his or her position
terminated without just cause. In order to eliminate tenured faculty a lengthy
process must be followed which usually mvolves declaring financial exigency.
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26.  Number and percent of faculty positions that have been eliminated since
2008 - by Total and by campus:

Faculty EEOC code reported to Board of Regents employee database - Unrestricted

FY FY FY FY
Institution 07-08 08-09 09-10 10-11 # Chg. | % Chg.
LSU A&M 1,316.3 1,337.7 1,284.9 1,231.9 -84.4 -6.4%
LSU at Shreveport 158.8 169.1 148.1 145.0 -13.8 -8.7%
LSU at Alexandria 127.4 131.7 123.3 108.3 -19.1 | -15.0%
LSU at Eunice 95.3 99.8 85.6 89.1 -6.2 -6.5%
UNO 462.5 446.9 430.9 404.1 -58.4 | -12.6%
Total 2,160.3 2,185.2 2,072.9 1,978.4 -181.9 -8.4%

Faculty EEOC code re

ported to Board of Regents employee database - Total - (Unrestricted + Restricted)

FY FY FY FY
Institution 07-08 08-09 09-10 10-11 # Chg. | % Chg.
LSU A&M 1,361.5 1,394.5 1,349.9 1,307.2 -54.3 -4.0%
LSU at Shreveport 162.0 175.3 154.7 152.5 9.5 -5.9%
LSU at Alexandria 129.9 131.7 128.3 115.1 -14.8 | -11.4%
LSU at Eunice 96.7 102.0 89.2 91.9 -4.8 -5.0%
UNO 519.8 514.7 485.6 451.1 -68.7 | -13.2%
Total 2,269.9 2,318.2 2,207.7 2,117.8 -152.1 -6.7%

Overall the system reduced unrestricted faculty by 8.4% during the same time
period that unrestricted executive, administrative, managerial employees were
being reduced by 9.5% overall. However, the reduction figure for both the
executive, administrative, and managerial employees and the faculty are net
of the increases at some of the campuses because of program additions. For
mstance, the large increase at the LSU BOS can be attributed to the fact that
in FY 08-09 management of the healthcare services as well as the internal
audit function were transferred to the system office. These figures also only
account for actual employees and do not account for the many vacant

positions that will remain unfilled due to the budget reductions.
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27.

28.

Number of faculty members who conduct research and do not teach
courses 1 2009-10- by system and by campus; average salary of those

faculty members:

Institution # Research Only Average Salary
LSU A&KM 103 $63,345
LSU Law 1 $61,711
UNO 4 $66,076
Total 108 $64,003

Number of faculty members on sabbatical in Fall 2010; average salary
of those faculty members:

Institution # on Sabbatical Average Salary
LSU A&M 19 $58,823
UNO 1 $43,021
Total 20 $58,033

Sabbaticals are a standard one-semester assignment to full tme non-
mstructional work for faculty members who have provided long term service
to the university and who will return to the university. Sabbatical awards
require a work proposal that 1s reviewed by campus authorities and explicitly
approved as well as an accounting of work accomplished on return to full time
mstructional service. When research 1s the primary assignment, faculty often
are required to be at an off campus location either to use specific scientific
equipment (cyclotron, telescope, or other equipment not available on campus)
or consult materials only held n libraries and archives not on campus. Often
sabbaticals are combined with grants to support the extra costs of travel,
maintenance, and research expenses. When instruction 1s the primary
assignment, a sabbatical provides the extended time to develop new courses,
convert standard courses to online versions, or design curricular mitiatives.
The number of sabbaticals 1s typically small relative to the number of faculty
employed reflecting the care in developing and approving these assignments.
At LSU A&M the ratio 1s 1.45%. Public research universities almost always
mclude sabbatical leave policies among their support structures for faculty
(whether unionized or non-unionized).

22| Page



Louisiana State University System
Joint Legislative Committee on the Budget
November 19, 2010 Data Request

STUDENTS:
29.  Six-Year graduation rate (most recent data available); comparison to SREB
peer average:

Institution Statewide 08 Same Institution_08 SREB Avg 08
LSUA&M 66.1% 58.3% 65.8%
LSU at Shreveport 28.1% 20.1% 40.4%
LSU at Alexandria 15.2% 2.6% 20.9%
LSU at Eunice 26.3% 9.1% 20.9%
UNO 27.6% 21.6% 49.2%

It should be noted that even though LSU A&M is not at the average SREB six-

year graduation rate, the mstitution has mcreased its rate over the past 4 years

at a faster pace than their SREB counterparts. For instance while the SREB
category 1 mstitutions mncreased six year graduation rates from 2005 to 2008
by 1.79%, LSU A&M increased its six year graduation rate during that same

time period by 2.3%.

In addition, Louisiana mstitutions graduate far more students than those that
are captured as part of a first-time full time freshman cohort six years prior to
measurement. Of the number of baccalaureate awards granted in 2009-2010,
23% at LSU A&M, 669% at UNQ, 68% at LSU S, and 53% at LLSU A were
awarded to those students who were not captured in the first -time full tme
freshman cohort six years prior.

A better measure of productivity 1s to compare the undergraduate awards 1n a
given year to the total number of undergraduates n the mstitutions population.
In theory, a four year mstitution should be graduating 1/6" of its population in

rd

a year and a two year mstitution should be graduating 1/3

of 1ts population

a year.

FY 2009-2010 award productivity
uG UG Award “1/6* % to 1/6"
Institution FTE Awards Productivity Productivity Productivity
LSU A&M 23,741 4,388 18 17 1119%
LSU at Shreveport 3,167.8 502 16 17 95%
LSU at Alexandria 1,853.6 265 14 17 86%
LSU at Eunice 2,231.3 277 12 .33 37%
UNO 7,617.8 1,347 18 17 1069%

*LSU Eunice is measured against 1/3* productivity.
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30. Four-Year graduation rate (most recent data available); comparison to
SREB Peer average:

Institution Same

Institution
LSU A&M 33.9%
LSU at Shreveport 11.8%
LSU at Alexandria 9.0%
LSU at Eunice 8.0%
UNO 10.3%

31. Number and percent of waivers to admission standards in 2009-10 by

System and by campus:

FITF| %FIF
Total FTF Not | Did Not
Institution FIF| MMPC| MMPC | MMPC
LSUA&M 5,481 5,095 386 7.09%
LSU at Shreveport 345 289 56 16.2%
LSU at Alexandria 374 342 32 8.6%
UNO 1,066 961 105 10%
32. Average course hours required for degree completion - by system and by
campus; compare to SREB average:
Institution Baccalaureate
LSU A&M 124.5
LSU at Shreveport 123.1
LSU at Alexandria 123.0
UNO 120.0

As noted above, the campuses in the LSU System are well on the way to
bringing all degree programs to 120 hours or the accreditation required

minimuin.
33.  Average course hours enrolled - by system and by campus; for Fall 2010:

Fall 2010 data 1s not yet available, however this information 1s available for
Fall 2009 as attachment C to this report.
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Percent of students that enrolled for more than 12 credit hours per
semester mn Fall 2009 and in Spring 2010; percent of students that
completed more than 12 credit hours per semester in Fall 2009 and mn

Spring 2010:

Fall 2009

Institution FTE 12+ Hours Total FTE % T'aking 12+
LSUA&M 21,539 23,017 94%
LSU at Shreveport 2,502 4,189 60%
LSU at Alexandria 1,223 2,424 50%
LSU at Eunice 1,688 3,332 51%
UNO 6,722 8,746 77%
Total 33,674 41,708 81%
Spring 2010

Institution FTE 12+ Hours Total FTE % T'aking 12+
LSUA&M 19,768 21,424 92%
LSU at Shreveport 2,322 4,106 57%
LSU at Alexandria 1,197 2,461 49%
LSU at Funice 1,522 3,242 47%
UNO 6,053 8,113 75%
Total 30,862 39,346 78%
Total Fall and Spring 2009-2010

Institution FTE 12+ Hours Total FTE % T'aking 12+
LSU A&M 41,307 44,441 93%
LSU at Shreveport 4,824 8,295 H8%
LSU at Alexandria 2,420 4,885 50%
LSU at Eunice 3,210 6,574 49%
UNO 12,775 16,859 76%
Total 64,536 81,054 80%

Students clearly take more than the 12-hour course load that 1s the basis for
the tuition-fee charge. The credit hours taken above the 12 hour limit are
provided to the students free of charge, but at a cost to the state and the

mstitutions. In addition, in the event students drop out of these

overenrolled credit hours, which many do, the mstitution will have
provided not only free instruction but also will have over staffed courses
that, after students drop, may not remain full. Universities that charge
students for the credit hours taken, rather than a flat fee for any number of
credit hours, do a more effective job of managing scarce faculty and staff
resources, and student are much more careful about taking extra courses

when all courses have the appropriate tuition and fees attached.
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35.  Percent of student body that receives TOPS - by system and by campus:

2009-2010
Institution Annual FTE # of Tops Recipients % of FTE to TOPS

LSU A&M 27,680 11,809 42.7%
LSU at Shreveport 3,447 715 20.7%
LSU at Alexandria 1,854 344 18.6%
LSU at Eunice 2,231 438 20.0%
UNO 9,607 1,775 18.5%
Total 44,819 15,081 33.7%

TOPS i1s a primarily merit based program of state scholarships for
Louisiana residents who attend one of the Louisiana Public Colleges and
Universities, schools that are a part of the Louisiana Community and
Technical College System, or mstitutions that are a part of the Louisiana
Association of Independent Colleges and Universities.  Under the
program, the State has made the policy decision to subsidize the student’s
funding obligation towards his or her education.
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ADDITIONAL LSU SYSTEM PERFORMANCE DATA:

The LSU System, due to its diverse spread of academic campuses,
professional schools, research labs, and agricultural extension services, 1s
Louisiana’s only postsecondary enterprise with a presence in all 64 of the
state’s parishes. As an mstitution, the LSU System, which includes the
state’s oldest land-grant university, has a constitutional mandate serve the
educational, health care and economic development goals of Louisiana as
its principal public university and research istitution.

The Louisiana State University System fosters first-class learning, the
discovery of mnovations and the development of Louisiana’s human capital
by applying research and scholarship in advancing intellectual, personal and
professional growth.

The following provides additional performance measures highlight the
systems contribution to the State.

LSU System Gifts Received, FY 2009-2010:

Cumulative

Revenue

LSU 13,387,284
LAW 468,366
PBRC 3,330,770
AG 2,343,100
LSUS 172,113
LSUA 277,141
LSUE 134,710
UNO 505,097
HSCNO 1,377,602
BOS 103,915
TOTAL 22,100,097

As reported on LSU System 4th Quarter Financial Reports
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Research Generated by LSU System Campuses:

As of Fiscal Year Ending 2009

a. Federal Government
b. State and local governments
¢. Industry
d. Institution funds (1 and 2)
(1) Institutionally financed
organized research
(2) Unreimbursed indirect costs
and related sponsored research
e. All other sources

f. TOTAL (sum of a through e)

As of Fiscal Year Ending 2004

a. Federal Government
b. State and local governments
c. Industry
d. Institution funds (1 and 2)
(1) Institutionally financed
organized research
(2) Unremmbursed indirect costs
and related sponsored research
e. All other sources

f. TOTAL (sum of a through €)

Change from 2004 to 2009

a. Federal Government
b. State and local governments
¢. Industry
d. Institution funds (1 and 2)
(1) Institutionally financed
organized research
(2) Unreimbursed indirect costs
and related sponsored research
e. All other sources

f. TOTAL (sum of a through e)

Dollars in
thousands
LSU
50,354
12,675
3,142
72,164

58,830

13,334
9,317
147,652

Dollars in
thousands

LSU
32,403
16,495

1,719
53,349

44,256

9,093
10,293
114,259

Dollars in
thousands
LSU
17,951
(3,820)
1,423
18,815

14,574
4,241

976)
33,393

AG
12,682
65,926

2,118
7,737

0

7,737
7,215
95,678

AG
7,198
59,034
1,494
5,819

0

5,819
3,877
77,422

AG
5,484
6,892

624
1,918

0
1,918

3,338
18,256

Source: NSF R&D Expenditure Report
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PBRC
23,510
646
5,786
12,427

11,542

885
0
42,369

PBRC
16,172
1,954
3,774
8,975

8,476
499

30,875

PBRC
7,338
(1,308)
2,012
3,452

3,066
386

0
11,494

UNO
13,815
5,206
1,758
4,425

2,039

2,386
178
25,382

UNO
11,650
3,602
4,759
2,792

2,792

0
153
22,956

UNO
2,165
1,604

(3,001)
1,633

(753)
2,386

25
2,426

LSUS
556
38

100

94

695

LSUS
78
220

LSUS
478
(182)
(14)
100

94
(32)
350

HSCNO
42,622
1,048
1,955
5,873

1,425

4,448
6,739
58,237

HSCNO
31,174
11,721

3,710
11,915

6,972

4,943
7,639
66,159

HSCNO
11,448
(10,673)
(1,755)
(6,042)

(5,5647)
(495)

(900)
(7,922)

HSCS
14,106
529
3,160
8,791

8,728

63
4,707
31,293

HSCS
13,494
938
35
11,944

11,215

729
3,207
29,618

HSCS
612
(409)
3,125
(3,153)

(2,487)
(666)

1,500
1,675

Total
157,645
86,068

17,920
111,517

82,570

28,947
28,156
401,306

Total
112,169
93,964
15,506
94,794

73,711

21,083
25,201
341,634

Total
45,476
(7,896)

2,414
16,723

8,859
7,864

2,955
59,672
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Hospitals Performance Metrics:

2006-07 2007-08 2008-2009 2009-2010
Admissions 54,742 60,948 62,046 63,938
Clinic Visits 1,087,633 1,072,795 1,092,884 1,117,343
ER Visits 373,910 388,300 112,474 431,447
| General Fund (Hospitals) | $ 117,494,438 | § 135,187,600 | § 131,053,335 | § 114,080,011

LSU System Athletic Expenditures:

Total 2009-10 Expenditures State Funds
LSU 84,064,191 0
LSUA 370,092 0
LSUE 378,066 0
LSUS 1,328,934 35,000
UNO 3,612,408 0
TOTAL 89,753,691 35,000

Total 2008-09 Expenditures State Funds
LSU 80,169,166 0
LSUA 405,626 144,007
LSUE 456,181 0
LSUS 1201455 220,000
UNO 4,430,772 0
TOTAL 86,663,200 364,007
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Actual Auxihiaries (Excluding Athletics) Revenue:

2007-08 2008-09 2009-10
LSU 74,764,816 79,480,293 82,183,851
PBRC 2,836,047 3,034,025 2,264,171
LSUS 3,355,895 2,290,989 2,280,047
LSUA 1,070,750 1,137,791 1,908,341
LSUE 1,918,267 2,018,491 2,370,004
UNO 9,945,157 11,015,854 12,065,843
HSCNO 22,320,399 23,766,527 17,464,738
HSCS 15,709,864 15,434,811 15,751,405
Total 131,921,195 138,178,781 136,288,400
Source: BOR-3
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