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Board of Regents

Form BOR-3 Institutio LSUHSC-SHREVEPORT
Revenue Sources-Unrestricted & Restricted

 
    

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

State Funds:
    General Fund Direct (FY09 beginning includes LaRHIX) 76,222,728 0 76,222,728 73,261,160 0 73,261,160 50,085,812 0 50,085,812 50,085,812 0 50,085,812
    General Fund  - Restoration Amount 0 0 0 0 0 0 4,371,559 0 4,371,559 4,371,559 0 4,371,559
   Statutory Dedicated 10,145,077 0 10,145,077 10,143,827 0 10,143,827 10,276,983 0 10,276,983 10,276,983 0 10,276,983
           Higher Education Initiatives Fund   (HB881 Restoration Funds) 0 0 0 0 0 0 369,814 0 369,814 369,814 0 369,814
           Support Education in Louisiana First (SELF) 3,316,105 0 3,316,105 3,316,105 0 3,316,105 2,868,879 0 2,868,879 2,868,879 0 2,868,879
           Tobacco Tax Health Care Fund 6,803,972 0 6,803,972 6,803,972 0 6,803,972 7,038,290 0 7,038,290 7,038,290 0 7,038,290
           Calcasieu Parish Fund 0 0 0 0
           Calcasieu Parish Higher Education Improvement Fund 0 0 0 0
           Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0 0 0
           Southern University Agricultural Program Fund 0 0 0 0
           Equine Fund 0 0 0 0
           Fireman Training Fund 0 0 0 0
           Two Percent Fire Insurance Fund 0 0 0 0
           Health Excellence Fund 0 0 0 0
           La. Educational Quality Support Fund (LEQSF) 0 0 0 0
           Proprietary School Fund 0 0 0 0
           Workforce Rapid Response 0 0 0 0
           Overcollections Fund (Read to Succeed) 25,000 0 25,000 23,750 0 23,750 0 0
   Funds Due From Management Board or Regents:
      Other (List) 0 0 0 0
   Funds Due to Institiutions:
      Other (List) 0 0 0 0
   Other (List) 0 0 0 0
Total State Funds 86,367,805 0 86,367,805 83,404,987 0 83,404,987 64,734,354 0 64,734,354 64,734,354 0 64,734,354
Interagency Transfers:
  Medicaid 91,494,980 0 91,494,980 91,494,980 0 91,494,980 123,182,490 0 123,182,490 123,182,490 0 123,182,490
  Uncompensated Care 139,820,750 0 139,820,750 139,820,750 0 139,820,750 136,905,872 0 136,905,872 136,905,872 0 136,905,872
  Hospital Contracts (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Lab School 0 0 0 0
  Other Total (List) 2,509,398 0 2,509,398 2,509,398 0 2,509,398 2,509,398 0 2,509,398 2,509,398 0 2,509,398
Total Interagency Transfers 233,825,128 0 233,825,128 233,825,128 0 233,825,128 262,597,760 0 262,597,760 262,597,760 0 262,597,760
Interagency Transfers- ARRA - Federal Stimulus 0 0 12,929,386 0 12,929,386 12,929,386 0 12,929,386
Self-Generated Funds:
  Student Fees: 0 0 0 0
      General Registration Fees 5,364,088 198,984 5,563,072 6,409,520 198,984 6,608,504 6,621,297 209,273 6,830,570 6,621,297 209,273 6,830,570
      Non-Resident Fees 144,000 0 144,000 144,000 0 144,000 144,000 0 144,000 144,000 0 144,000
      Academic Excellence Fees 18,970 0 18,970 82,420 0 82,420 18,970 0 18,970 18,970 0 18,970
      Operational Fees 213,646 0 213,646 255,373 0 255,373 213,646 0 213,646 213,646 0 213,646
      Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Total Student Fees: 5,740,704 198,984 5,939,688 6,891,313 198,984 7,090,297 6,997,913 209,273 7,207,186 6,997,913 209,273 7,207,186
  Hospital - Commercial/Self-Pay 47,098,634 0 47,098,634 42,950,528 0 42,950,528 47,098,634 0 47,098,634 47,098,634 47,098,634
  Physician Practice Plans 0 0 0 0
  Sales and Services of Educational Activities 20,400 62,524,688 62,545,088 20,400 62,524,688 62,545,088 20,400 63,100,825 63,121,225 20,400 63,100,825 63,121,225
  State Grants and Contracts 0 18,452,825 18,452,825 0 18,452,825 18,452,825 0 19,432,906 19,432,906 0 19,432,906 19,432,906
  Organized Activities Related to Instruction 0 0 0 0
  Athletics Other than Student Fees 0 0 0 0
  Auxilliaries (Excluding Athletics) 0 14,662,600 14,662,600 0 14,662,600 14,662,600 0 14,735,551 14,735,551 0 14,735,551 14,735,551
  Endowment Income 0 3,392,143 3,392,143 0 3,392,143 3,392,143 0 4,003,549 4,003,549 0 4,003,549 4,003,549
  Gifts, Grants, and Contracts 0 19,175,016 19,175,016 0 19,175,016 19,175,016 0 18,336,413 18,336,413 0 18,336,413 18,336,413
  Other Self-Generated Funds 1,174,366 9,326,816 10,501,182 1,174,366 9,326,816 10,501,182 1,174,366 6,964,442 8,138,808 1,174,366 6,964,442 8,138,808
Total Self-Generated Funds 54,034,104 127,733,072 181,767,176 51,036,607 127,733,072 178,769,679 55,291,313 126,782,959 182,074,272 55,291,313 126,782,959 182,074,272
Federal Funds:
  Federal Program Admin.
  Medicare 49,466,921 0 49,466,921 56,587,947 0 56,587,947 49,466,921 0 49,466,921 49,466,921 0 49,466,921
  Grants: 0 0 0 0
      Pell 0 0 0 0
      Other (List) 0 16,483,068 16,483,068 0 16,483,068 16,483,068 0 15,403,809 15,403,809 0 15,403,809 15,403,809
Total Federal Funds 49,466,921 16,483,068 65,949,989 56,587,947 16,483,068 73,071,015 49,466,921 15,403,809 64,870,730 49,466,921 15,403,809 64,870,730
Interim Emergency Board 0 0 0 0
Total Revenues 423,693,958 144,216,140 567,910,098 424,854,669 144,216,140 569,070,809 445,019,734 142,186,768 587,206,502 445,019,734 142,186,768 587,206,502
* AS OF LAST APPROVED BA-7

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011
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Unrestricted Expenditures by Function
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Unrestricted Expenditures, Major Object Grouping
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Board of Regents

Form BOR-3 Institutio LSUHSC-SHREVEPORT
Revenue Sources-Unrestricted & Restricted

 
    

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011

Expenditures by Function:
  Instruction 47,574,057 15,622,875 63,196,932 48,124,393 15,622,875 63,747,268 47,005,435 15,688,345 62,693,780 47,005,435 15,688,345 62,693,780
  Research 19,917,494 21,955,554 41,873,048 20,395,668 21,955,554 42,351,222 20,731,834 22,047,563 42,779,397 20,731,834 22,047,563 42,779,397
  Public Service 5,312,753 73,925,861 79,238,614 2,337,273 73,925,861 76,263,134 2,326,185 74,235,660 76,561,845 2,326,185 74,235,660 76,561,845
  Academic Support** 5,951,554 907,700 6,859,254 5,908,146 907,700 6,815,846 6,774,333 911,504 7,685,837 6,774,333 911,504 7,685,837
  Student Services 1,128,454 152,111 1,280,565 1,128,454 152,111 1,280,565 1,206,892 152,748 1,359,640 1,206,892 152,748 1,359,640
  Institutional Services 19,679,783 1,121,793 20,801,576 18,959,239 1,121,793 20,081,032 18,992,001 1,126,494 20,118,495 18,992,001 1,126,494 20,118,495
  Scholarships/Fellowships 601,336 659,458 1,260,794 641,036 659,458 1,300,494 714,031 662,222 1,376,253 714,031 662,222 1,376,253
  Plant Operations/Maintenance 5,131,898 803,947 5,935,845 5,106,540 803,947 5,910,487 6,129,057 807,316 6,936,373 6,129,057 807,316 6,936,373
Total E&G Expenditures 105,297,329 115,149,299 220,446,628 102,600,749 115,149,299 217,750,048 103,879,768 115,631,852 219,511,620 103,879,768 115,631,852 219,511,620
  Hospital 318,381,629 8,559,260 326,940,889 321,474,529 8,559,260 330,033,789 341,124,966 7,465,691 348,590,657 341,124,966 7,465,691 348,590,657
  Transfers out of agency 0 0 0 0
  Athletics 0 0 0 0
  Other 15,000 20,507,581 20,522,581 779,391 20,507,581 21,286,972 15,000 19,089,225 19,104,225 15,000 19,089,225 19,104,225
Total Expenditures 423,693,958 144,216,140 567,910,098 424,854,669 144,216,140 569,070,809 445,019,734 142,186,768 587,206,502 445,019,734 142,186,768 587,206,502

Expenditures by Object:
  Salaries 201,566,965 82,621,964 284,188,929 199,534,099 82,621,964 282,156,063 210,179,222 81,459,329 291,638,551 210,179,222 81,459,329 291,638,551
  Other Compensation 24,173,391 10,843,068 35,016,459 25,593,965 10,843,068 36,437,033 28,359,616 10,690,487 39,050,103 28,359,616 10,690,487 39,050,103
  Related Benefits 55,932,267 11,491,050 67,423,317 55,551,971 11,491,050 67,043,021 56,834,140 11,329,351 68,163,491 56,834,140 11,329,351 68,163,491
Total Personal Services 281,672,623 104,956,082 386,628,705 280,680,035 104,956,082 385,636,117 295,372,978 103,479,167 398,852,145 295,372,978 103,479,167 398,852,145
  Travel 694,248 2,171,870 2,866,118 686,748 2,171,870 2,858,618 694,248 2,141,308 2,835,556 694,248 2,141,308 2,835,556
  Operating Services 41,477,859 14,078,789 55,556,648 42,415,452 14,078,789 56,494,241 43,776,895 13,880,676 57,657,571 43,776,895 13,880,676 57,657,571
  Supplies 81,189,338 15,162,588 96,351,926 83,543,206 15,162,588 98,705,794 86,216,576 14,949,224 101,165,800 86,216,576 14,949,224 101,165,800
Total Operating Expenses 123,361,445 31,413,247 154,774,692 126,645,406 31,413,247 158,058,653 130,687,719 30,971,208 161,658,927 130,687,719 30,971,208 161,658,927
  Professional Services 1,428,683 1,135,418 2,564,101 1,428,683 1,135,418 2,564,101 1,706,695 1,119,441 2,826,136 1,706,695 1,119,441 2,826,136
  Other Charges 856,137 2,215,068 3,071,205 895,837 2,215,068 3,110,905 983,832 2,183,898 3,167,730 983,832 2,183,898 3,167,730
  Debt Services 0 0 0 0 0 0
  Interagency Transfers 11,219,874 11,219,874 11,219,874 11,219,874 12,537,862 12,537,862 12,537,862 12,537,862
Total Other Charges 13,504,694 3,350,486 16,855,180 13,544,394 3,350,486 16,894,880 15,228,389 3,303,339 18,531,728 15,228,389 3,303,339 18,531,728
  General Acquisitions 4,245,565 4,496,325 8,741,890 3,957,734 4,496,325 8,454,059 3,685,648 4,433,054 8,118,702 3,685,648 4,433,054 8,118,702
  Library Acquisitions 909,631 909,631 27,100 27,100 45,000 45,000 45,000 45,000
  Major Repairs 0 0 0 0 0 0
Total Acquisitions and Major Repairs 5,155,196 4,496,325 9,651,521 3,984,834 4,496,325 8,481,159 3,730,648 4,433,054 8,163,702 3,730,648 4,433,054 8,163,702
Unalloted 0 0 0 0
Total Expenditures 423,693,958 144,216,140 567,910,098 424,854,669 144,216,140 569,070,809 445,019,734 142,186,768 587,206,502 445,019,734 142,186,768 587,206,502
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Unrestricted Operating Budget

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Instruction 48,124,393 47,005,435 (1,118,958) ‐2.3%
Reserves (133,657) 10,119,606 10,253,263 7671.3%
A/H‐Multidisciplinary (98,038) (5,196) 92,842 94.7%
Neurosurgery 800,081 1,247,568 447,487 55.9%
Otorhinolaryngology 1,003,914 1,406,843 402,929 40.1%
Radiology 1,702,426 2,303,925 601,499 35.3%
Dean‐Medical School‐Shreveport 1,260,457 1,680,155 419,698 33.3%
Surgery 3,094,579 3,868,435 773,856 25.0%
Physical Therapy 844,571 1,015,265 170,694 20.2%
Ophthalmology 950,226 1,135,538 185,312 19.5%
Emergency Medicine 2,500,330 2,843,080 342,750 13.7%
Obstetrics And Gynecology 2,049,300 2,279,813 230,513 11.2%
Neurology 1,525,748 1,662,475 136,727 9.0%
Microbiology And Immunology 1,427,427 1,545,736 118,309 8.3%
Pediatrics 3,865,571 4,126,828 261,257 6.8%
Anesthesiology 2,409,934 2,533,910 123,976 5.1%
Surg‐Oral & Maxillofacial 164,411 172,545 8,134 4.9%
Biochemistry 1,399,797 1,467,288 67,491 4.8%
Orthopedics 2,047,114 2,143,173 96,059 4.7%
Center‐Arthritus & Rheumatolog 1,186,253 1,240,306 54,053 4.6%
Psychiatry 2,699,564 2,800,305 100,741 3.7%
Peds‐Virology Lab 116,358 119,910 3,552 3.1%
Communication Disorders 957,334 984,111 26,777 2.8%
Medicine 6,393,852 6,556,750 162,898 2.5%
Family Medicine 3,448,578 3,531,197 82,619 2.4%
M/S‐Curriculum Program 303,339 310,577 7,238 2.4%
Physicians Assistant Program 480,863 490,459 9,596 2.0%
Anatomy 1,304,559 1,326,914 22,355 1.7%
Urology 592,403 601,701 9,298 1.6%
Biometry 244,875 248,430 3,555 1.5%
Pathology 2,110,286 2,126,386 16,100 0.8%
Physiology 1,263,383 1,269,910 6,527 0.5%
Child And Family Services 544,343 546,314 1,971 0.4%
Lsuhsc Unit‐E A Conway Med Ctr 3,008,412 3,013,749 5,337 0.2%
Occupational Therapy 594,370 594,871 501 0.1%
A/H‐Administration 3,971 3,971 0 0.0%
Pharmacology 1,262,924 1,240,060 (22,864) ‐1.8%
Cardiopulmonary Science 413,979 390,866 (23,113) ‐5.6%
Center‐Cancer 1,313,965 1,152,994 (160,971) ‐12.3%
Fam Med‐Rural & Community Med 343,096 0 (343,096) ‐100.0%
M/S‐Multidisciplinary (7,276,505) (23,091,333) (15,814,828) ‐217.3%

Research 20,395,668 20,731,834 336,166 1.6%
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Neurosurgery 0 261,000 261,000 ‐
Obstetrics And Gynecology 101,579 134,644 33,065 32.6%
Surgery 44,759 52,788 8,029 17.9%
Reserves 123,261 144,137 20,876 16.9%
Medicine 406,119 473,747 67,628 16.7%
Radiology 7,541 8,692 1,151 15.3%
Physiology 366,757 422,119 55,362 15.1%
Urology 36,476 40,620 4,144 11.4%
Medical School‐Dean 3,651,304 3,897,253 245,949 6.7%
Pharmacology 538,131 572,898 34,767 6.5%
Anatomy 320,157 334,322 14,165 4.4%
Otorhinolaryngology 97,937 102,124 4,187 4.3%
Pediatrics 669,804 695,859 26,055 3.9%
FW Clinics‐MS 2,439,440 2,523,451 84,011 3.4%
Cancer‐Neuro‐Oncology 447,754 463,174 15,420 3.4%
Neurology 69,623 71,680 2,057 3.0%
Sponsored Projects Admin 30,707 31,581 874 2.8%
Center‐Cancer 8,534,982 8,653,240 118,258 1.4%
Ophthalmology 49,362 49,746 384 0.8%
Orthopedics 142,422 142,616 194 0.1%
Pathology 525,395 519,892 (5,503) ‐1.0%
Family Medicine 32,638 32,036 (602) ‐1.8%
Center‐Arthritus & Rheumatolog 439,222 415,113 (24,109) ‐5.5%
Biochemistry 229,515 201,677 (27,838) ‐12.1%
Microbiology And Immunology 455,324 355,354 (99,970) ‐22.0%
Psychiatry 185,459 132,071 (53,388) ‐28.8%
A/H‐Multidisciplinary 450,000 0 (450,000) ‐100.0%

Public Service 2,337,273 2,326,185 (11,088) ‐0.5%
Medicine 1,313,525 1,326,187 12,662 1.0%
Allied Health‐Dean 373,171 373,171 0 0.0%
Dean‐Medical School‐Shreveport 650,577 626,827 (23,750) ‐3.7%

Academic Support 5,908,146 6,774,333 866,187 14.7%
Library‐Book & Thesis Binding 8,254 25,953 17,699 214.4%
Library‐Books 907,531 1,289,631 382,100 42.1%
Dean‐Medical School‐Shreveport 715,872 912,989 197,117 27.5%
A/H‐Administration 401,897 471,397 69,500 17.3%
Animal Care 702,065 771,179 69,114 9.8%
Dean‐Legal Affairs 304,417 322,212 17,795 5.8%
Library‐Administration 1,453,811 1,531,432 77,621 5.3%
Dean‐Executive Assistant 52,873 55,311 2,438 4.6%
Tv Production 385,912 400,660 14,748 3.8%
Sponsored Projects Admin 213,284 219,030 5,746 2.7%
Med Communication‐Admin 542,156 550,312 8,156 1.5%
Dean‐Academic Computing 140,759 142,571 1,812 1.3%
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

G/S‐Dean‐Administration 365,084 367,425 2,341 0.6%
Library‐Medline Services 825 825 0 0.0%
Reserves (286,594) (286,594) 0 0.0%

Student Services 1,128,454 1,206,892 78,438 7.0%
Reserves 20,611 56,640 36,029 174.8%
Financial Aid Administration 235,352 251,485 16,133 6.9%
Student Adm‐Medical 178,367 185,865 7,498 4.2%
Student Aff‐Medical 216,310 223,979 7,669 3.5%
Registrar 162,163 167,610 5,447 3.4%
M/S‐Minority Affairs 244,599 250,261 5,662 2.3%
A/H‐Student Affairs 71,052 71,052 0 0.0%

Institutional Support 18,959,239 18,992,001 32,762 0.2%
HSC Activities 6,143,603 16,107,147 9,963,544 162.2%
Chancellor 343,842 496,458 152,616 44.4%
Audit Serv‐Legislative Auditor 263,942 330,173 66,231 25.1%
Accounting Services 404,315 494,312 89,997 22.3%
A/S‐Asset Management 230,423 263,310 32,887 14.3%
Vice Chancellor Business & Rei 347,552 390,412 42,860 12.3%
Budget And Planning 513,779 566,960 53,181 10.4%
Shipping & Receiving 348,138 382,021 33,883 9.7%
Campus Mail 207,431 225,201 17,770 8.6%
Reimbursements 480,091 517,487 37,396 7.8%
Information Technology‐Admin 8,505,663 9,167,803 662,140 7.8%
A/S‐Direct Pay And Travel 142,169 150,032 7,863 5.5%
Information Services 225,594 237,854 12,260 5.4%
A/S‐General Accounting 226,568 238,258 11,690 5.2%
A/S‐Grants & Contracts 220,373 229,590 9,217 4.2%
Environmantal Health And Safet 574,031 584,751 10,720 1.9%
A/S‐Accounts Payable 503,306 509,451 6,145 1.2%
A/S ‐ Bursar 145,593 147,157 1,564 1.1%
Human Resource Management 1,995,765 2,016,766 21,001 1.1%
Campus Police 2,686,266 2,713,630 27,364 1.0%
Logistical Services 36,666 36,773 107 0.3%
A/S ‐ Check Processing Center 25,318 25,318 0 0.0%
A/S‐Time and Attendance System 27,751 27,751 0 0.0%
Audit Serv‐Lsu System Auditor 962,804 962,804 0 0.0%
Commencements 15,000 15,000 0 0.0%
Legal Services 151,200 151,200 0 0.0%
Official Entertainment 4,420 4,420 0 0.0%
Transportation 11,000 11,000 0 0.0%
Purchasing 825,195 807,670 (17,525) ‐2.1%
Audit Services‐Internal 293,000 283,100 (9,900) ‐3.4%
A/S‐Payroll 381,047 353,568 (27,479) ‐7.2%
Reserves (15,402,812) (19,532,395) (4,129,583) ‐26.8%
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Casualty Insurance 1,983,941 77,019 (1,906,922) ‐96.1%
Professional Liability Insuran 5,136,265 0 (5,136,265) ‐100.0%

Scholarships & Fellowships 641,036 714,031 72,995 11.4%
A/H‐Multidisciplinary 30,427 39,455 9,028 29.7%
G/S‐Dean‐Administration 4,138 5,119 981 23.7%
Scholarships 605,661 668,647 62,986 10.4%
Awards 810 810 0 0.0%

Plant Operations & Maintenance 5,106,540 6,129,057 1,022,517 20.0%
Building Services 126,620 181,312 54,692 43.2%
Buildings And Operations 1,152,546 1,437,406 284,860 24.7%
Reserves (4,635,077) (3,952,274) 682,803 14.7%
Facilities Systems 5,451,330 5,460,668 9,338 0.2%
Housekeeping 939,939 940,684 745 0.1%
Property & Facilities Administration 2,071,182 2,061,261 (9,921) ‐0.5%

Hospitals 321,474,529 341,124,966 19,650,437 6.1%
North Desoto Rural Health 0 500,000 500,000 ‐
PCS Sitting Services 0 720,000 720,000 ‐
Administrative Support Service 1,073,604 4,197,186 3,123,582 290.9%
David Raines Clinic 156,065 410,027 253,962 162.7%
Diabetes Education Center 211,986 374,857 162,871 76.8%
Emergency 11,801,095 16,022,715 4,221,620 35.8%
Utilization Review 186,894 232,912 46,018 24.6%
Opthalmology Clinic 807,994 950,720 142,726 17.7%
Staff Development Standards 268,752 315,119 46,367 17.3%
Department of Administration Department 3 48,626,988 56,676,422 8,049,434 16.6%
Anesthesiology Department 5,913,819 6,752,876 839,057 14.2%
Compliance Prog‐Allowable Cost 1,712,966 1,950,775 237,809 13.9%
Infection Control 255,658 289,260 33,602 13.1%
Echo Lab 366,909 414,839 47,930 13.1%
Specialty Clinic Administratio 2,223,933 2,501,656 277,723 12.5%
Pharmacy 28,060,804 30,703,991 2,643,187 9.4%
Orthopedic Unit 1,570,962 1,714,129 143,167 9.1%
Telemetry Unit 3,430,722 3,698,511 267,789 7.8%
Nursing Service‐6Ke Hemat_Onc 1,319,035 1,418,411 99,376 7.5%
Physical Therapy 2,353,805 2,529,827 176,022 7.5%
ENT Clinic 676,388 724,334 47,946 7.1%
Volunteer Coordinator 114,364 121,716 7,352 6.4%
Comp Care Clinic 916,687 974,759 58,072 6.3%
Cytogenetics Lab 866,870 918,084 51,214 5.9%
Respiratory Therapy 6,911,162 7,303,271 392,109 5.7%
Quality Assurance 925,166 974,010 48,844 5.3%
Childrens Health Clinic 1,358,877 1,427,139 68,262 5.0%
Perinatal Unit 1,765,031 1,846,686 81,655 4.6%
Compliance Prog‐Non Allow Cost 71,840 75,107 3,267 4.5%
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

SICU Extension 1,983,325 2,066,290 82,965 4.2%
Administration 4,410,790 4,589,563 178,773 4.1%
Nurse Recruitment And Retentio 93,138 96,740 3,602 3.9%
Medicine Clinic 780,336 810,339 30,003 3.8%
Electroencephalograph 553,682 574,721 21,039 3.8%
Perfusionist Services 318,001 329,445 11,444 3.6%
Pastoral Care 212,860 219,852 6,992 3.3%
Ambulatory Care Administration 467,671 482,499 14,828 3.2%
Recovery Room 1,704,953 1,757,460 52,507 3.1%
Nursing Service‐6J 23 Hr Ob 1,296,929 1,336,686 39,757 3.1%
Perinatal Center 267,615 275,628 8,013 3.0%
Laundry Department 1,221,818 1,257,931 36,113 3.0%
Biomedical 1,022,934 1,052,643 29,709 2.9%
One Day Surgery ‐ UH 1,034,634 1,062,476 27,842 2.7%
Wound Ostomy Continence Nursin 274,487 281,537 7,050 2.6%
Social Services 651,023 665,060 14,037 2.2%
Facility Management Dept 3 470,029 479,356 9,327 2.0%
Case Management 1,542,975 1,572,516 29,541 1.9%
Medicine Specialty Clinic 545,671 555,377 9,706 1.8%
Housekeeping Services 4,935,507 5,023,208 87,701 1.8%
Hematolgy Clinic 474,750 483,183 8,433 1.8%
Nursing Service‐8K 3,526,889 3,589,362 62,473 1.8%
Orthopedic Clinic 451,670 459,461 7,791 1.7%
Hemodialysis 1,713,474 1,742,674 29,200 1.7%
Inservice Education 475,229 483,272 8,043 1.7%
Urology Clinic 828,721 842,471 13,750 1.7%
Chemistry 3,723,891 3,785,473 61,582 1.7%
Transfusion Service 5,165,748 5,250,090 84,342 1.6%
Transcription 358,872 364,562 5,690 1.6%
Endoscopy 1,048,575 1,064,150 15,575 1.5%
Surgery Clinic 368,413 373,865 5,452 1.5%
Medical Stores 3,707,775 3,761,739 53,964 1.5%
Hematology_Coagulation 1,615,966 1,639,004 23,038 1.4%
Diabetic and Wound Clinic 259,556 262,939 3,383 1.3%
Nursing Service‐10Th Floor 3,834,877 3,884,722 49,845 1.3%
Pediatric ICU 2,004,559 2,030,122 25,563 1.3%
Patient Billing & Receivables 2,443,531 2,473,268 29,737 1.2%
Family Practice Clinic 436,651 441,930 5,279 1.2%
Medicine ICU 4,380,280 4,432,200 51,920 1.2%
Laboratory‐EAP 1,349,086 1,364,832 15,746 1.2%
Mammography 297,509 300,664 3,155 1.1%
Psychiatric Inpatient Unit 174,059 175,824 1,765 1.0%
Neonatal ICU 6,980,472 7,046,582 66,110 0.9%
Medical Records 3,584,551 3,617,843 33,292 0.9%

174



LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Viral Diagnostic 655,061 661,143 6,082 0.9%
Dental Clinic 662,872 668,992 6,120 0.9%
Pathology Serv Information Ser 439,689 443,196 3,507 0.8%
Special Hematology Lab 294,288 295,939 1,651 0.6%
Lab Surg Immuno Diag 152,586 153,440 854 0.6%
Nuclear Medicine 1,069,234 1,073,518 4,284 0.4%
Operating Room 20,777,101 20,853,519 76,418 0.4%
Radiology Diagnostic 3,552,047 3,564,916 12,869 0.4%
Pediatric Inpatient 3,768,746 3,781,086 12,340 0.3%
Cardiac Cath Lab 5,423,154 5,438,355 15,201 0.3%
Communications Department 447,970 449,054 1,084 0.2%
MRI 683,842 684,911 1,069 0.2%
Residents and Interns ‐ LSU 22,133,809 22,136,637 2,828 0.0%
Bone Marrow 28,028 28,028 0 0.0%
Department of Energy Conservation Program 910,722 910,722 0 0.0%
Flow Cytometry 264,073 264,073 0 0.0%
FW Peds Oncology Clinic‐Hosp 82,461 82,461 0 0.0%
FW Surgery Oncology Clinic 93,887 93,887 0 0.0%
Home Health 92,241 92,241 0 0.0%
Medical Assistance Program 9,492 9,492 0 0.0%
Morgue 6,776 6,776 0 0.0%
Neutrophil Studies Lab 10,000 10,000 0 0.0%
Prisoner Care Clinic 35,978 35,978 0 0.0%
Pulmonary Lab 5,500 5,500 0 0.0%
Radiology Information Systems 127,828 127,828 0 0.0%
Serology 347,955 347,955 0 0.0%
Sickle Cell Clinic 15,276 15,276 0 0.0%
Surgical Services 45,910 45,910 0 0.0%
Urinalysis Lab 14,000 14,000 0 0.0%
HIV Clinic 1,541,714 1,540,448 (1,266) ‐0.1%
Outpatient Clinical Lab 1,833,050 1,825,208 (7,842) ‐0.4%
Surgery ICU 6,323,343 6,295,697 (27,646) ‐0.4%
OB_GYN Clinic 1,201,224 1,194,962 (6,262) ‐0.5%
Nursing Service‐6G 778,091 773,634 (4,457) ‐0.6%
Microbiology Lab 1,745,874 1,734,788 (11,086) ‐0.6%
Cat Scan 1,160,556 1,149,351 (11,205) ‐1.0%
Nutritional Services 3,930,162 3,889,090 (41,072) ‐1.0%
Burn Unit 3,591,917 3,548,737 (43,180) ‐1.2%
Ultrasound 505,664 498,834 (6,830) ‐1.4%
Nursing  Serv‐Bone Marrow Tran 1,243,322 1,225,997 (17,325) ‐1.4%
Pathology Services Admin 1,923,693 1,894,735 (28,958) ‐1.5%
Radiology Special Procedures 2,051,526 2,018,388 (33,138) ‐1.6%
Neurosurgery 2,003,156 1,961,842 (41,314) ‐2.1%
Transportation 277,359 271,156 (6,203) ‐2.2%
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LSU Health Sciences Center ‐ Shreveport
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Anatomical Pathology 1,575,185 1,539,892 (35,293) ‐2.2%
Nursing Service‐7K 2,978,983 2,910,527 (68,456) ‐2.3%
Labor And Delivery 3,458,560 3,368,922 (89,638) ‐2.6%
Radiology ‐ Therapy 1,652,857 1,601,676 (51,181) ‐3.1%
Psych Crisis Unit 1,287,218 1,245,379 (41,839) ‐3.3%
Admitting_Patient Registration 745,177 718,697 (26,480) ‐3.6%
Nursery 1,366,322 1,314,908 (51,414) ‐3.8%
Neurosurgery_Neurology Clinic 328,195 307,766 (20,429) ‐6.2%
Maintenance of Plant 3,154,980 2,953,360 (201,620) ‐6.4%
Patient Information 252,855 231,437 (21,418) ‐8.5%
Psychiatric Clinic 148,826 135,862 (12,964) ‐8.7%
Nursing Service‐10K 2,184,563 1,980,182 (204,381) ‐9.4%
Pain Service 197,415 153,088 (44,327) ‐22.5%
PCS Medicine C 4,849,380 3,542,454 (1,306,926) ‐27.0%
Nursing Service Admin ‐ Dept 2 8,090,978 5,904,218 (2,186,760) ‐27.0%

Transfers 779,391 15,000 (764,391) ‐98.1%
Reserves 503,456 15,000 (488,456) ‐97.0%
Hospital Activities 275,935 0 (275,935) ‐100.0%

Total Unrestricted Operating Budget 424,854,669 445,019,734 20,165,065 4.7%

Restricted Operating Budget

Category
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Student Fees 198,984 209,273 10,289 5.2%
Sales and Services of Educational Activities 62,524,688 63,100,825 576,137 0.9%
Gifts, Grants, and Contracts 37,627,841 37,769,319 141,478 0.4%
Endowment Income 3,392,143 4,003,549 611,406 18.0%
Auxiliaries 14,662,600 14,735,551 72,951 0.5%
Cafeterias 3,262,000 3,380,000 118,000 3.6%
Bookstore 2,060,000 2,152,851 92,851 4.5%
Student Center 75,000 52,500 (22,500) ‐30.0%
Parking 645,000 645,000 0 0.0%
Printing 650,000 681,000 31,000 4.8%
Gift Shop 78,200 93,700 15,500 19.8%
Service Store 5,035,000 5,010,000 (25,000) ‐0.5%
Property 109,400 92,500 (16,900) ‐15.4%
Tele Communications 2,145,000 2,075,000 (70,000) ‐3.3%
Computer Network 603,000 553,000 (50,000) ‐8.3%

All Other 25,809,884 22,368,251 (3,441,633) ‐13.3%
Total Restricted Budget 144,216,140 142,186,768 (2,029,372) ‐1.4%
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Planned Uses of New Funds
Fiscal Year 2009-2010

Campus: LSU Health Sciences Center at Shreveport

Title:  Louisiana Coalition for Accessible and Sustainable Healthcare, DBA North DeSoto Rural Health Care Center

1 2 3 4 5 Total
Salaries 0
Other Compensation 0
Related Benefits 0
Travel 0
Operating Services 500,000 500,000
Supplies 0
Professional Services 0
Other Charges: 0
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 500,000 0 0 0 0 500,000

Explain uses of funds in text boxes below.

1. Payable out of the State General Fund (Direct) to the LSUHSC-S to the Louisiana Coalition for Accessible and Sustainable Healthcare 
DBA North DeSoto Rural Health Care Center

The mission of the Louisiana Coalition for Accessible and Sustainable Healthcare (Coalition) is to promote long term viability of quality 
healthcare services in the State of Louisiana by providing medical practice management education and support clinics and programs 
seeking to adequately prepare healthcare providers for the ever changing "business" of medicine, and ultimately retain Louisiana's 
healthcare providers, especially those clinically trained in our state programs.

The funding will be used to establish adequate additional clinic space in the North DeSoto Rural Health Care Center for the provision of 
additional pediatric services, allied health services, radiology services, and (in conjunction with a licensed pharmacy) provision of basic 
pharmaceuticals common to primary care. Additional space will also be added to the clinic to allow for the provision of clinical training for 
interested residency programs, starting with LSUHSC-S's Family Medicine, Pediatric and Allied Health residency/training programs.

1. Payable out of the State General Fund (Direct) to the LSUHSC-S to the Louisiana Coalition for Accessible and Sustainable Healthcare 
DBA North DeSoto Rural Health Care Center

The mission of the Louisiana Coalition for Accessible and Sustainable Healthcare (Coalition) is to promote long term viability of quality 
healthcare services in the State of Louisiana by providing medical practice management education and support clinics and programs 
seeking to adequately prepare healthcare providers for the ever changing "business" of medicine, and ultimately retain Louisiana's 
healthcare providers, especially those clinically trained in our state programs.

The funding will be used to establish adequate additional clinic space in the North DeSoto Rural Health Care Center for the provision of 
additional pediatric services, allied health services, radiology services, and (in conjunction with a licensed pharmacy) provision of basic 
pharmaceuticals common to primary care. Additional space will also be added to the clinic to allow for the provision of clinical training for 
interested residency programs, starting with LSUHSC-S's Family Medicine, Pediatric and Allied Health residency/training programs.
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Planned Uses of New Funds
Fiscal Year 2009-2010

Campus: LSU Health Sciences Center at Shreveport

Title:  David Raines Community Health Center

1 2 3 4 5 Total
Salaries 0
Other Compensation 0
Related Benefits 0
Travel 0
Operating Services 250,000 250,000
Supplies 0
Professional Services 0
Other Charges: 0
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 250,000 0 0 0 0 250,000

Explain uses of funds in text boxes below.

1. Payable out of the State General Fund (Direct) to the LSUHSC-S for the David Raines Community Center

David Raines Community Health Centers (DRCHC) is a Federally Qualified Health Center (FQHC) that provides comprehensive primary 
health and dental care to the Northwest corner of Louisiana.  The primary target patient populations are the uninsured and those in the 
service area under 200% of the federal poverty level.  DRCHC has a sliding fee scale program in place for those individuals under 200% of 
the federal poverty level which is adjusted for both income and family size. 

The funding will be used to purchase pharmaceuticals at a reduced cost utilizing the 340b pricing program passing the savings onto low 
income and uninsured patients and a practice management/electronic medical records system.  DRCHC is supportive of implementing an 
Electronic Medical Record (EMR) system in order to improve patient safety and quality. 

1. Payable out of the State General Fund (Direct) to the LSUHSC-S for the David Raines Community Center

David Raines Community Health Centers (DRCHC) is a Federally Qualified Health Center (FQHC) that provides comprehensive primary 
health and dental care to the Northwest corner of Louisiana.  The primary target patient populations are the uninsured and those in the 
service area under 200% of the federal poverty level.  DRCHC has a sliding fee scale program in place for those individuals under 200% of 
the federal poverty level which is adjusted for both income and family size. 

The funding will be used to purchase pharmaceuticals at a reduced cost utilizing the 340b pricing program passing the savings onto low 
income and uninsured patients and a practice management/electronic medical records system.  DRCHC is supportive of implementing an 
Electronic Medical Record (EMR) system in order to improve patient safety and quality. 
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Planned Uses of New Funds
Fiscal Year 2009-2010

Campus: LSU Health Sciences Center at Shreveport

Title:  Tuition and Fees

1 2 3 4 5 Total
Salaries 105,000 130,000 235,000
Other Compensation 0
Related Benefits 33,600 41,600 75,200
Travel 0
Operating Services 213,311 327,750 541,061
Supplies 0
Professional Services 0
Other Charges: 25,189 30,150 55,339
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 377,100 529,500 0 0 0 906,600

Explain uses of funds in text boxes below.

1. In accordance with Act 915 [HB734] of the 2008 Legislative session, LSUHSC-S received a 5% increase in tuition and mandatory costs 
for the School of Medicine, Allied Health Professions, and Graduate Studies.  A portion [$25,189] of the total amount generated from the 
increase will be set aside for hardship waivers {5% in School of Allied Health and Graduate Studies] and scholarships [5% for School of 
Medicine, Allied Health and Graduate Studies]. 

The remaining revenue generated will be used to support general operating costs [instructor and support staff salary and benefits, supplies, 
and technology updates]

1. In accordance with Act 915 [HB734] of the 2008 Legislative session, LSUHSC-S received a 5% increase in tuition and mandatory costs 
for the School of Medicine, Allied Health Professions, and Graduate Studies.  A portion [$25,189] of the total amount generated from the 
increase will be set aside for hardship waivers {5% in School of Allied Health and Graduate Studies] and scholarships [5% for School of 
Medicine, Allied Health and Graduate Studies]. 

The remaining revenue generated will be used to support general operating costs [instructor and support staff salary and benefits, supplies, 
and technology updates]

2. In accordance with HB872 of the 2009 regular Legislative session, LSUHSC-S received an increase in tuition of $500 per semester for 
the following degree programs: Doctor of Medicine, Master of Health Sciences, Master of Occupational Therapy, and Master of 
Communications Disorders. The increase for the School of Medicine will be implemented in Spring 2010; whereas the increase for the 
School of Allied Health degree programs will be implemented in Fall 2009.  A portion [$30,150] of the total amount generated from the 
increase will be set aside for hardship waivers {5% in School of Allied Health] and scholarships [5% for School of Medicine and llied 
Health]. 

The remaining revenue generated will be used for two direct educational purposes: (1) classroom and technology updates, elements
crucial to modern medical education for the next generation of healthcare clinicians, and (2) fund part-time Instructors
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Board of Regents
Form BOR-5        Institution:
Schedule of Unrestricted Scholarships & Fee Exemptions

Number Avg. Value Budget Number Awarded Avg. Value Budget
  Awarded Per Year 2008-09 In-State Out of State Per Year 2009-10

Type of Scholarships
Academic
Athletic
Band
Foreign language
High School
Honors
LASIP
LPB Stipend
Music
Presidential Grant
Presidential Education Opportunity
Freshman Award/Academic Excellence
Freshman Achievement Scholarship
Rally
ROTC
SEOG Matching
SGA
SSIG Matching
Summer Orientation
University
     Others (Total) 113 2,835 320,363 128 0 2,849 364,711
Total Scholarships 113 $2,835 $320,363 128 0 $2,849 $364,711

Type of Fee Exemptions
Legislatively Established Tuition & Fee Exemptions
    Children of Deceased/Disabled Police, Deputy Sheriffs, Adult Probation/Parole Officers (17:1681.1)*
    Children of Deceased/Disabled Firefighters (17:1682.1)*
    Children of Deceased/Disabled Sanitation Workers (17:1683.1)*
    Children of Deceased/Disabled Teachers and School Employees (17:1684)*
    Children of Deceased/Disabled Correctional Officers (17:1685.1)*
    Senior Citizens (17:1807)
    Louisiana National Guard (29:36.1)
    Hardship Waivers (17:3351)
     Others (Total)
Other Tuition & Fee Exemptions
     Faculty/Staff
     Faculty Dependents
     Others (List - Use continuation sheet if necessary.) 190 1,688 320,673 224 0 1,559 349,320
Non-Resident Tuition and Fee Exemptions
    Academic
    Graduate Assistantships/Fellowships
    Other (List - Use continuation sheet if necessary.) 0 0 0 0 0 0 0
Total Fee Exemptions
Total Scholarships and Fee Exemptions 303 2,116 641,036 352 0 2,028 714,031

*  Not reported separately, see "Children of Deceased/Disabled State Statue Employees"  in Others list. 

LSUHSC-SHREVEPORT
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Board of Regents
Form BOR-5        Institution:
Schedule of Unrestricted Scholarships & Fee Exemptions

LSUHSC-SHREVEPORT

Detail List of Other Number Avg. Value Budg. Number Awarded Avg. Value Budg.

Awarded Per Year 2008-09 In-State Out of State Per Year 2009-10
Other Scholarships
LSUHSC-S Cultural Diversity Scholarship 10.00           5405 54,000                     10 0 5400 54,000                    
Board of Supervisors Scholarships 88.00           2985 264,053                   103 0 2994 308,401                  
Other Miscellaneous Scholarships (Honor Award) 15.00           150 2,310 15 0 $154 2,310                      

Total Other Scholarships 113.00         $2,835 320,363 128 0 $2,849 364,711

Other Legislatively Established Tuition & Fee Exemptions

Total Other Legislatively Established Tuition & Fee Exemptions 0 N/A 0 0 0 N/A 0

Other Tuition & Fee Exemptions Other List
Graduate School Fee Exemption 98 $2,900 $286,108 105 $2,900 $304,746
Allied Health Tuition Hardship Wavier 76 $400 $30,427 99 $400 $39,455
Graduate School Tuition Harship Waiver 16 $250 $4,138 20 $250 $5,119

Total Other Tuition & Fee Exemptions Other List 190 $1,688 320,673 224 0 $1,559 349,320

Non-Resident Tuition and Fee Exemptions Other List

Total Non-Resident Tuition and Fee Exemptions Other List 0 N/A 0 0 0 N/A 0
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Board of Regents
Form BOR-7                                     Institution: LSUHSC-SHREVEPORT
Report on Special Funds

 
I.  Building Use Fees or Fees Used Specifically for Estimated Revenues
    Educational and General Capital Purposes:  
    Fund Balance 6/30/08
    Revenues in FY 2008-09
    Total Revenues Available for FY 2008-09 0
    Less Funds Expended in FY 2008-09
    Projected Revenue Available for FY 2009-10
    Less Previous Commitments
    Estimated Amount Available for FY 2009-10 Projects & Operations 0
   
Name & Brief Description of Anticipated Projects Estimated Cost
1.  
2.  
3.  
4.
5.
Use Continuation Sheet if Necessary.  

II.  Parking Fees & Revenues: Estimated Revenues

    Fund Balance 6/30/08 $449,611
    Revenues in FY 2008-09 $672,516
    Total Revenues Available for FY 2008-09 1,122,127
    Less Funds Expended in FY 2008-09 595,096
    Projected Revenue Available for FY 2009-10 645,000
    Less Previous Commitments 0
    Estimated Amount Available for FY 2009-10 Projects & Operations 1,172,031
  
Name & Brief Description of Anticipated Projects Estimated Cost
1.  Parking Garage Design Fee $700,000
2.  Satellite Parking Expansion $250,000
3.  Surface Lot Improvements $100,000
4.  P-lot Improvements $15,000
5.
Use Continuation Sheet if Necessary.    

III.  Student Technology Fees - ACT 1450 of 1997: Estimated Revenues

    Fund Balance 6/30/08 $114,492
    Revenues in FY 2008-09 $44,155
    Total Revenues Available for FY 2008-09 158,647
    Less Funds Expended in FY 2008-09 98,725
    Projected Revenue Available for FY 2009-10 40,000
    Less Previous Commitments 3,897
    Estimated Amount Available for FY 2009-10 Projects & Operations 96,025
  
Name & Brief Description of Anticipated Projects Estimated Cost
1.  Nasiff Cardiocard ECG generating PC interface system $1,695
2.  Cardionics Cd-Rom Cardiopulmonary tutorial software  $411
3.  Two Smartboards for student interaction with multi medi internet access $16,000
4.  Software for Scranton for grading, survey creation etc $8,000
5.  Desktop Computers (7) $14,000
Use Continuation Sheet if Necessary.
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Board of Regents
Form BOR-7                                     Institution: LSUHSC-SHREVEPORT
Report on Special Funds
IV.  Act 971 of 1985 Estimated Revenues

    Fund Balance 6/30/08
    Revenues in FY 2008-09
    Total Revenues Available for FY 2008-09 0
    Less Funds Expended in FY 2008-09
    Projected Revenue Available for FY 2009-10
    Less Previous Commitments
    Estimated Amount Available for FY 2009-10 Projects & Operations 0
  
Name & Brief Description of Anticipated Projects Estimated Cost
1.  
2.  
3.  
4.
5.
Use Continuation Sheet if Necessary.
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Board of Regents
Form BOR-8 Institution: LSUHSC-SHREVEPORT
Auxiliary Enterprise Operations

 Budget Budget  
Married Married 

Budget Budget Budget Budget Student Student Budget Budget
Cafeterias Cafeterias Post Office Post Office Housing Housing Bookstore Bookstore

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Revenues $3,262,000 $3,380,000 $2,060,000 $2,152,851

Expenditures
  Salaries $151,098 $173,385 $282,864 $351,761
  Other Compensation $0 $0 $4,000 $8,575
  Related Benefits $48,352 $55,484 $88,692 $112,084
  Total Personal Services $199,450 $228,869 $0 $0 $0 $0 $375,556 $472,420
  Travel $0 $5,000 $3,500 $3,000
  Operating Services $2,852,000 $3,033,000 $361,887 $336,051
  Supplies $5,000 $5,000 $12,000 $24,154
  Merchandise for Resale $0 $0 $1,225,750 $1,118,859
  Professional Services $0 $0 $0 $0
  Other Charges $0 $15,000 $10,000 $1,250
  Capital Outlay $45,000 $40,000 $10,000 $2,250
  Debt Service $0 $0 $0 $0
  Interagency Transfers $0 $0 $0 $0
 Total Expenditures $3,101,450 $3,326,869 $0 $0 $0 $0 $1,998,693 $1,957,984

Revenues in Excess of Expenditures $160,550 $53,131 $0 $0 $0 $0 $61,307 $194,867

Budget Budget Budget Budget
Student Student Total Total Budget Budget Budget Budget
Center Center Dormitories Dormitories Parking Parking Printing Printing
2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Revenues $75,000 $52,500 $645,000 $645,000 $650,000 $681,000

Expenditures
  Salaries $0 $0 $63,699 $67,926 $229,087 $238,049
  Other Compensation $0 $0 $2,500 $2,500 $0 $0
  Related Benefits $0 $0 $20,384 $21,736 $71,708 $74,576
  Total Personal Services $0 $0 $0 $0 $86,583 $92,162 $300,795 $312,625
  Travel $0 $0 $0 $0 $0 $0
  Operating Services $20,000 $16,225 $527,800 $527,800 $101,100 $119,280
  Supplies $7,500 $9,500 $8,000 $8,000 $4,000 $9,000
  Merchandise for Resale $0 $0 $0 $0 $150,000 $155,000
  Professional Services $0 $0 $0 $0 $0 $0
  Other Charges $10,000 $20,000 $0 $0 $0 $0
  Capital Outlay $0 $0 $0 $0 $4,000 $42,500
  Debt Service $0 $0 $0 $0 $0 $0
  Interagency Transfers $0 $0 $0 $0 $0 $0
 Total Expenditures $37,500 $45,725 $0 $0 $622,383 $627,962 $559,895 $638,405

Revenues in Excess of Expenditures $37,500 $6,775 $0 $0 $22,617 $17,038 $90,105 $42,595
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Board of Regents
Form BOR-8 Institution: LSUHSC-SHREVEPORT
Auxiliary Enterprise Operations

Budget Budget Budget Budget Budget Budget
Budget Budget GENERAL GENERAL RENTAL RENTAL TEL TEL

GIFT SHOP GIFT SHOP SERVICE STORE SERVICE STORE PROPERTY PROPERTY COMM COMM
2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10

Revenues $78,200 $93,700 $5,035,000 $5,010,000 $109,400 $92,500 $2,145,000 $2,075,000

Expenditures
  Salaries $21,340 $22,444 $624,423 $608,497 $37,638 $19,188 $383,719 $394,765
  Other Compensation $0 $0 $0 $0 $0 $0 $0 $0
  Related Benefits $6,829 $7,102 $199,815 $194,719 $12,044 $6,140 $122,790 $126,325
  Total Personal Services $28,169 $29,546 $824,238 $803,216 $49,682 $25,328 $506,509 $521,090
  Travel $0 $0 $0 $0 $0 $0 $7,500 $10,000
  Operating Services $2,625 $3,076 $75,250 $76,750 $20,000 $50,000 $1,316,664 $1,286,000
  Supplies $250 $200 $15,000 $10,000 $50,000 $0
  Merchandise for Resale $44,000 $60,000 $4,000,000 $4,000,000 $200,000 $100,000
  Professional Services $0 $0 $0 $0 $0 $0
  Other Charges $0 $0 $0 $50,000 $0 $0 $0 $50,000
  Capital Outlay $0 $0 $50,000 $0 $50,000 $50,000
  Debt Service $0 $0 $0 $0 $0 $0
  Interagency Transfers $0 $0 $0 $0 $0 $0
 Total Expenditures $75,044 $92,822 $4,964,488 $4,939,966 $69,682 $75,328 $2,130,673 $2,017,090

Revenues in Excess of Expenditures $3,156 $878 $70,512 $70,034 $39,718 $17,172 $14,327 $57,910

Budget Budget Budget Budget
COMPUTER COMPUTER GRAND GRAND
NETWORK NETWORK TOTAL TOTAL

2008-09 2009-10 2008-09 2009-10 2008-09 2009-10 2008-09 2009-10
Revenues $603,000 $553,000 $14,662,600 $14,735,551

Expenditures
  Salaries $0 $0 $1,793,868 $1,876,015
  Other Compensation $0 $0 $6,500 $11,075
  Related Benefits $0 $0 $570,614 $598,165
  Total Personal Services $0 $0 $0 $0 $0 $0 $2,370,982 $2,485,255
  Travel $0 $0 $11,000 $18,000
  Operating Services $115,000 $130,000 $5,392,326 $5,578,182
  Supplies $200,000 $100,000 $301,750 $165,854
  Merchandise for Resale $0 $0 $5,619,750 $5,433,859
  Professional Services $0 $0 $0 $0
  Other Charges $0 $200,000 $20,000 $336,250
  Capital Outlay $250,000 $100,000 $409,000 $234,750
  Debt Service $0 $0 $0 $0
  Interagency Transfers $0 $0 $0 $0
 Total Expenditures $565,000 $530,000 $0 $0 $0 $0 $14,124,808 $14,252,150

Revenues in Excess of Expenditures $38,000 $23,000 $0 $0 $0 $0 $537,792 $483,401

NOTE:  Use continuation sheet if necessary to report the Other entities comprising auxiliary operations.
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Board of Regents
Form BOR-10 INSTITUTION: LSUHSC-SHREVEPORT

Summary Request for Budgeted Positions

Rank Type
Position 
Count FTE

Operating Budget 
Salary

Operating Budget 
Benefits All Other Salary All Other Benefits

FULL-TIME

Professor 113 113.00 13,518,359 3,826,723.94 2,611,885 835,803
Associate Professor 147 147.00 12,295,036 3,480,430.47 3,259,805 1,043,138
Assistant Professor 157 157.00 9,390,085 2,658,108.36 4,223,799 1,351,616
Instructor 85 85.00 4,391,931 1,243,250.57 1,298,774 415,608
Librarian (w/o Faculty Rank) 0 0.00 0 0.00 0 0
Teaching Associate 0 0.00 0 0.00 0 0
Research Associate 127 127.00 1,627,025 460,571.84 2,921,176 934,776
Library Associate 3 3.00 113,580 32,151.78 0 0
Lecturer 0 0.00 0 0.00 0 0
Graduate Assistants 0 0.00 0 0.00 0 0
Adjunct Faculty 0 0.00 0 0.00 0 0
Other Unclassified 546 546.00 27,098,320 7,670,885.93 9,313,838 2,980,428
Classified Employees 2,956 2,956.00 94,452,395 26,737,212.79 11,180,329 3,577,705
Technical College Instructor ` 0.00 0 0.00 0 0
Technical College Administrator 0 0.00 0 0.00 0 0
Technical College Other Professional 0 0.00 0 0.00 0 0
Subtotal Full-Time Positions 4,134 4,134.00 162,886,731 46,109,336 34,809,606 11,139,074
Full-Time Funded Vacant Positions 563 563.00 1,408,313 398,659.71 5,812,363 1,859,956
Pay Plan Reserves Total 0
Total Full Time Funded Positions 4,697 4,697.00 164,295,044 46,507,995 40,621,969 12,999,030

PART - TIME
Professor 16 9.07 1,148,870 325,217.60 82,509 26,403
Associate Professor 22 10.45 1,047,065 296,399.05 105,731 33,834
Assistant Professor 47 19.61 1,384,678 391,969.21 365,061 116,820
Instructor 16 7.49 329,143 93,172.51 172,976 55,352
Librarian (w/o Faculty Rank) 0 0.00 0 0.00 0 0
Teaching Associate 0 0.00 0 0.00 0 0
Research Associate 11 5.89 37,396 10,585.91 161,776 51,768
Library Associate 0 0.00 0 0.00 0 0
Lecturer 0 0.00 0 0.00 0 0
Graduate Assistants 0 0.00 0 0.00 0 0
Adjunct Faculty 0 0.00 0 0.00 0 0
Other Unclassified 18 11.36 534,492 151,301.89 227,480 72,794
Classified Employees 66 42.65 1,436,832 406,732.76 241,561 77,300
Technical College Instructor 0 0.00 0 0.00 0 0
Technical College Administrator 0 0.00 0 0.00 0 0
Technical College Other Professional 0 0.00 0 0.00 0 0
Subtotal Part-time Filled Positions 196 106.52 5,918,476 1,675,379 1,357,094 434,270
Part - Time Funded Vacant Positions 161 58.44 249,476 70,620.69 176,902 56,609
Pay Plan Reserves Total
Total Part-Time Funded Positions 357 164.96 6,167,952 1,746,000 1,533,996 490,879
Grand Total Funded Positions 5,054 4,861.96 170,462,996 48,253,995 42,155,965 13,489,909

Note:  Total amount in the Operating Budget Salary column should equal total salaries on the BOR-1 and BOR-4, and BOR-4a.
Total amount in the Operating Budget Benefits column should equal total related benefits on the BOR-1, BOR-4, and BOR-4a.
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SALARY RECONCILIATION AMOUNT
TOTAL SALARIES (BOR-10) 170,462,996
EXTRA COMP - BI WEEKLY (107) 11,919,551            
EXTRA COMP-PROF CARE (101) 815,327                 
EXTRA COMP-SHIFT DIFFERENTIALS (102) 7,993,095              
EXTRA COMP - ON CALL PAY (103) 406,627                 
OVERTIME (114) 17,064,386            
TERMINATION LEAVE MONTHLY (115) 456,233                 
TERMINATION LEAVE BIWEEKLY (116) 652,316                 
TERMINATION SICK LEAVE MONTHLY (117) 44,923                   
EXTRA COMPENSATION (NET) 1,356,024              
IDC OVERHEAD ALLOCATION (454,781)                
ADJUSTED TOTAL SALARIES TO COMPARE TO BOR-1 210,716,697          

TOTAL SALARIES (BOR-1) 210,179,222          
GRADUATE ASSISTANTS (LISTED UNDER OTHER COMP) 537,475                 
ADJUSTED TOTAL SALARIES TO COMPARE TO BOR-10 210,716,697          

VARIANCE BETWEEN BOR-1 & BOR-10 -                        

RELATED BENEFITS RECONCILIATION AMOUNT
TOTAL RELATED BENEFITS (BOR-10) 48,253,995            

 RETIREES' GROUP HOSPITAL 5,260,972              
HOUSE OFFICER RELATED BENEFITS 2,830,938              
CLINICAL FELLOWS RELATED BENEFITS 371,322                 
RETIREES' GROUP LIFE 96,913                   
UNEMPLOYMENT COMPENSATION 20,000                   
ADJUSTED TOTAL RELATED BENEFITS TO COMPARE TO BOR-1 56,834,140            

TOTAL RELATED BENEFITS (BOR-1) 56,834,140            

VARIANCE BETWEEN BOR-1 & BOR-10 -                        

RECONCILE BOR-1 & BOR-10

Board of Regents
Institution:  LSUHSC-SHREVEPORT

FY 2009-2010
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LSUHSC – E.A. Conway Medical Center
Unrestricted Revenues
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted Institution: LSUHSCS E A CONWAY

 
     

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

State Funds:
   General Fund Direct 13,290,934 0 13,290,934 12,877,773 0 12,877,773 10,949,056 0 10,949,056 10,949,056 0 10,949,056
    General Fund  - Restoration Amount 759,670 0 759,670 759,670 0 759,670
   Statutory Dedicated 0 0 0 0 0 0 0 0 0 0 0 0
           Higher Education Initiatives Fund 0 0 0 0
           Support Education in Louisiana First (SELF) 0 0 0 0
           Tobacco Tax Health Care Fund 0 0 0 0
           Calcasieu Parish Fund 0 0 0 0
           Calcasieu Parish Higher Education Improvement Fund 0 0 0 0
           Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0 0 0
           Southern University Agricultural Program Fund 0 0 0 0
           Equine Fund 0 0 0 0
           Fireman Training Fund 0 0 0 0
           Two Percent Fire Insurance Fund 0 0 0 0
           Health Excellence Fund 0 0 0 0
           La. Educational Quality Support Fund (LEQSF) 0 0 0 0
           Proprietary School Fund 0 0 0 0
           Workforce Rapid Response 0 0 0 0
           Overcollections Fund 0 0 0 0
   Funds Due From Management Board or Regents:
      Other (List) 0 0 0 0
   Funds Due to Institiutions:
      Other (List) 0 0 0 0
   Other (List) 0 0 0 0
Total State Funds 13,290,934 0 13,290,934 12,877,773 0 12,877,773 11,708,726 0 11,708,726 11,708,726 0 11,708,726
Interagency Transfers:
  Medicaid 28,811,746 0 28,811,746 28,811,746 0 28,811,746 26,027,335 0 26,027,335 26,027,335 0 26,027,335
  Uncompensated Care 39,030,901 0 39,030,901 39,030,901 0 39,030,901 36,149,758 0 36,149,758 36,149,758 0 36,149,758
  Hospital Contracts (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Lab School 0 0 0 0
  Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Interagency Transfers 67,842,647 0 67,842,647 67,842,647 0 67,842,647 62,177,093 0 62,177,093 62,177,093 0 62,177,093

Self-Generated Funds:
  Student Fees: 0 0 0 0
      General Registration Fees 0 0 0 0
      Non-Resident Fees 0 0 0 0
      Academic Excellence Fees 0 0 0 0
      Operational Fees 0 0 0 0
      Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Total Student Fees: 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital - Commercial/Self-Pay 1,636,520 0 1,636,520 2,416,891 0 2,416,891 1,636,520 0 1,636,520 1,636,520 0 1,636,520
  Physician Practice Plans 0 0 0 0
  Sales and Services of Educational Activities 0 0 0 0 0 0 0 0 0 0 0 0
  State Grants and Contracts 0 1,360,018 1,360,018 0 1,577,619 1,577,619 0 1,365,215 1,365,215 0 1,365,215 1,365,215
  Organized Activities Related to Instruction 0 0 0 0
  Athletics Other than Student Fees 0 0 0 0
  Auxilliaries (Excluding Athletics) 0 0 0 0
  Endowment Income 0 0 0 0
  Gifts, Grants, and Contracts 0 371,767 371,767 0 368,130 368,130 0 340,144 340,144 0 340,143 340,143
  Other Self-Generated Funds 0 1,428,082 1,428,082 0 1,357,945 1,357,945 0 1,357,945 1,357,945 0 1,357,945 1,357,945
Total Self-Generated Funds 1,636,520 3,159,867 4,796,387 2,416,891 3,303,694 5,720,585 1,636,520 3,063,304 4,699,824 1,636,520 3,063,304 4,699,824
Federal Funds:
  Federal Program Admin.
  Medicare 6,925,284 0 6,925,284 7,893,310 0 7,893,310 6,925,284 0 6,925,284 6,925,284 0 6,925,284
  Grants: 0 0 0 0
      Pell 0 0 0 0
      Other (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Federal Funds 6,925,284 0 6,925,284 7,893,310 0 7,893,310 6,925,284 0 6,925,284 6,925,284 0 6,925,284
Interim Emergency Board 0 0 0 0
Total Revenues 89,695,385 3,159,867 92,855,252 91,030,621 3,303,694 94,334,315 82,447,623 3,063,304 85,510,927 82,447,623 3,063,304 85,510,927
* AS OF LAST APPROVED BA-7

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011
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Unrestricted Expenditures by Function

LSUHSC – E.A. Conway Medical Center
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Unrestricted Expenditures, Major Object Grouping

LSUHSC – E.A. Conway Medical Center
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted Institution: LSUHSCS E A CONWAY

 
     

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011

Expenditures by Function:
  Instruction 0 0 0 0
  Research 0 0 0 0
  Public Service 0 0 0 0
  Academic Support** 0 0 0 0
  Student Services 0 0 0 0
  Institutional Services 0 0 0 0
  Scholarships/Fellowships 0 0 0 0
  Plant Operations/Maintenance 0 0 0 0
Total E&G Expenditures 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital 89,692,391 3,159,867 92,852,258 91,027,627 3,303,694 94,331,321 82,447,623 3,063,304 85,510,927 82,447,623 3,063,304 85,510,927
  Transfers out of agency 0 0 0 0
  Athletics 0 0 0 0
  Other-(Transferred to Plant Fund Projects) 2,994 2,994 2,994 2,994 0 0
Total Expenditures 89,695,385 3,159,867 92,855,252 91,030,621 3,303,694 94,334,315 82,447,623 3,063,304 85,510,927 82,447,623 3,063,304 85,510,927

Expenditures by Object:
  Salaries 37,008,063 92,714 37,100,777 37,008,063 497,181 37,505,244 34,064,533 461,004 34,525,537 34,064,533 461,004 34,525,537
  Other Compensation 1,352,035 316,609 1,668,644 1,352,035 0 1,352,035 1,287,350 0 1,287,350 1,287,350 0 1,287,350
  Related Benefits 11,747,679 90,592 11,838,271 11,747,679 81,557 11,829,236 10,991,553 75,623 11,067,176 10,991,553 75,623 11,067,176
Total Personal Services 50,107,777 499,915 50,607,692 50,107,777 578,738 50,686,515 46,343,436 536,627 46,880,063 46,343,436 536,627 46,880,063
  Travel 40,350 4,788 45,138 40,350 7,572 47,922 20,000 7,021 27,021 20,000 7,021 27,021
  Operating Services 9,855,572 217,499 10,073,071 9,855,572 1,457,682 11,313,254 8,806,651 1,351,615 10,158,266 8,806,651 1,351,615 10,158,266
  Supplies 11,939,321 1,042,830 12,982,151 12,574,557 974,300 13,548,857 9,612,394 903,406 10,515,800 9,612,394 903,406 10,515,800
Total Operating Expenses 21,835,243 1,265,117 23,100,360 22,470,479 2,439,554 24,910,033 18,439,045 2,262,042 20,701,087 18,439,045 2,262,042 20,701,087
  Professional Services 2,923,750 988,841 3,912,591 2,923,750 0 2,923,750 2,759,825 0 2,759,825 2,759,825 0 2,759,825
  Other Charges 0 0 0 0 0 0 0 0 0 0 0 0
  Debt Services 0 0 0 0 0 0 0 0 0 0 0 0
  Interagency Transfers 14,719,236 255,728 14,974,964 14,719,236 119,115 14,838,351 14,905,317 110,448 15,015,765 14,905,317 110,448 15,015,765
Total Other Charges 17,642,986 1,244,569 18,887,555 17,642,986 119,115 17,762,101 17,665,142 110,448 17,775,590 17,665,142 110,448 17,775,590
  General Acquisitions 109,379 150,266 259,645 809,379 166,287 975,666 0 154,187 154,187 0 154,187 154,187
  Library Acquisitions 0 0 0 0 0 0 0 0 0 0 0 0
  Major Repairs 0 0 0 0 0 0 0 0 0 0 0 0
Total Acquisitions and Major Repairs 109,379 150,266 259,645 809,379 166,287 975,666 0 154,187 154,187 0 154,187 154,187
Unalloted 0 0 0 0
Total Expenditures 89,695,385 3,159,867 92,855,252 91,030,621 3,303,694 94,334,315 82,447,623 3,063,304 85,510,927 82,447,623 3,063,304 85,510,927

Note: Fiscal Year 2010-2011 Unrestricted Projections do not take into account the following since we cannot quantify at this point:
(1) State General Funds -- HB 881 Restoration Funds -- Rainy Day Funds Reduction
(2) DSH Audit Rule  -- Impending Changes to Uncompensated Care Reimbursement
(3) DHH Stimulus Funds -- Potential Reduction in Federal Match Rate
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E.A. Conway Medical Center
Summarized Department Budget by Function

Unrestricted Operating Budget

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Hospitals 91,027,627 82,447,623 (8,580,004) ‐9.4%
Supply ‐ Dept 2 0 736,476 736,476 ‐
Administrative Services 200 6,613 6,413 3206.5%
Ambulance ‐ In House 426,388 433,240 6,852 1.6%
Finance 510,868 516,340 5,472 1.1%
Security Department 850,990 859,390 8,400 1.0%
Risk Management 1,864,523 1,875,556 11,033 0.6%
MRI 10,100 10,100 0 0.0%
Pediatric Inpatient 1,000 1,000 0 0.0%
Residents and Interns ‐ LSU 6,100,000 6,100,000 0 0.0%
Speech Therapy 75,083 75,083 0 0.0%
Statewide Adjustments 20,390 20,390 0 0.0%
Social Services 331,393 329,664 (1,729) ‐0.5%
Nursing Service Admin ‐ Dept 2 243,218 241,822 (1,396) ‐0.6%
Medical Staff 2,731,554 2,714,191 (17,363) ‐0.6%
Supervised Care Unit 1,047,772 1,038,377 (9,395) ‐0.9%
Ultrasound 330,978 328,007 (2,971) ‐0.9%
Transcription 215,833 213,593 (2,240) ‐1.0%
Facility Management Department 3,480,588 3,444,025 (36,563) ‐1.1%
Nuclear Medicine 336,575 331,319 (5,256) ‐1.6%
Cat Scan 168,393 165,364 (3,029) ‐1.8%
Property Control 62,475 61,223 (1,252) ‐2.0%
Computer Services 1,970,406 1,930,529 (39,877) ‐2.0%
Nutritional Services 1,132,208 1,106,700 (25,508) ‐2.3%
Audiology 46,106 44,904 (1,202) ‐2.6%
Opthalmology Clinic 170,436 165,929 (4,507) ‐2.6%
Accounting Department 430,819 419,332 (11,487) ‐2.7%
Admitting_Patient Registration 1,358,141 1,320,936 (37,205) ‐2.7%
Pastoral Care 69,458 67,303 (2,155) ‐3.1%
Volunteer Coordinator 46,384 44,918 (1,466) ‐3.2%
Emergency 5,039,886 4,861,269 (178,617) ‐3.5%
Compliance 99,505 95,632 (3,873) ‐3.9%
Medical Assistance Program 60,807 58,325 (2,482) ‐4.1%
OB_GYN Clinic 668,748 637,935 (30,813) ‐4.6%
Biomedical 1,178,844 1,124,490 (54,354) ‐4.6%
Surgery Unit 1,921,685 1,830,732 (90,953) ‐4.7%
OB_GYN Unit 1,625,641 1,545,476 (80,165) ‐4.9%
Quality Assurance 460,805 433,296 (27,509) ‐6.0%
Pathology 5,098,988 4,794,053 (304,935) ‐6.0%
Laundry Department 576,457 541,394 (35,063) ‐6.1%
Hospital Information Systems 924,015 866,092 (57,923) ‐6.3%
Respiratory Therapy 1,155,656 1,080,918 (74,738) ‐6.5%
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E.A. Conway Medical Center
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Medical Records 1,587,628 1,484,076 (103,552) ‐6.5%
Intensive Care Unit 2,449,145 2,277,730 (171,415) ‐7.0%
Psychiatric Inpatient Unit 2,932,573 2,724,616 (207,957) ‐7.1%
Operating Room 2,095,381 1,940,538 (154,843) ‐7.4%
Physical Therapy 703,758 649,827 (53,931) ‐7.7%
Labor And Delivery 1,770,670 1,633,020 (137,650) ‐7.8%
Medicine Unit 1,872,898 1,722,695 (150,203) ‐8.0%
Neonatal ICU 1,708,924 1,571,407 (137,517) ‐8.0%
Human Resources 473,154 432,938 (40,216) ‐8.5%
Payroll 1,575,335 1,437,930 (137,405) ‐8.7%
Housekeeping Services 1,344,441 1,218,496 (125,945) ‐9.4%
Recovery Room 627,386 564,756 (62,630) ‐10.0%
Mail Services 106,265 95,611 (10,654) ‐10.0%
Pediatric Clinics 186,763 167,327 (19,436) ‐10.4%
Warehouse 294,284 263,141 (31,143) ‐10.6%
Patient Billing & Receivables 974,137 864,370 (109,767) ‐11.3%
Blood Bank 809,605 716,367 (93,238) ‐11.5%
Family Practice Clinic 749,624 660,742 (88,882) ‐11.9%
Outpatient Surgery 482,124 423,127 (58,997) ‐12.2%
Pharmacy 7,228,672 6,298,601 (930,071) ‐12.9%
Purchasing 189,339 164,773 (24,566) ‐13.0%
Walk In Outpatient Clinic 1,592,834 1,383,712 (209,122) ‐13.1%
Oncology Clinic 1,121,455 971,720 (149,735) ‐13.4%
Printing 154,800 134,116 (20,684) ‐13.4%
Anesthesiology Department 1,824,119 1,558,246 (265,873) ‐14.6%
Administration 889,253 757,623 (131,630) ‐14.8%
Disease Management Clinic 161,892 135,374 (26,518) ‐16.4%
Communications Department 382,740 319,185 (63,555) ‐16.6%
Radiology 4,927,168 4,080,705 (846,463) ‐17.2%
Inservice Education 289,215 232,851 (56,364) ‐19.5%
Telecommunications 343,959 275,740 (68,219) ‐19.8%
Nursing Service Administration 1,563,957 1,203,498 (360,459) ‐23.0%
Cardiology_EKG 814,316 609,001 (205,315) ‐25.2%
Nursery 143,982 107,579 (36,403) ‐25.3%
Central Supply 1,588,488 770,979 (817,509) ‐51.5%
Medicine Clinic 27,500 12,500 (15,000) ‐54.5%
Medical Library 16,000 6,000 (10,000) ‐62.5%
WIC 230,676 74,136 (156,540) ‐67.9%
HIV Clinic 180,778 29,394 (151,384) ‐83.7%
Psych Crisis Unit 15,750 750 (15,000) ‐95.2%
Internal Audit ‐ EACMC 4,614 139 (4,475) ‐97.0%
Administration Department 3 1,748,709 351 (1,748,358) ‐100.0%

Transfers 2,994 0 (2,994) ‐100.0%
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E.A. Conway Medical Center
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Hospital Activities 2,994 0 (2,994) ‐100.0%
Total Unrestricted Operating Budget 91,030,621 82,447,623 (8,582,998) ‐9.4%

Restricted Operating Budget

Category
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Student Fees 0 0 0 ‐
Sales and Services of Educational Activities 0 0 0 ‐
Gifts, Grants, and Contracts 1,945,749 1,705,359 (240,391) ‐12.4%
Endowment Income 0 0 0 ‐
Auxiliaries 0 0 0 ‐
All Other 1,357,945 1,357,945 0 0.0%
Total Restricted Budget 3,303,694 3,063,304 (240,391) ‐7.3%
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Board of Regents
Form BOR-10 Institution: LSUHSCS E A CONWAY
Summary Request for Budgeted Positions

Rank Type Position Count FTE
Operating 

Budget Salary
Operating 

Budget Benefits All Other Salary
All Other 
Benefits

FULL-TIME

Professor
Associate Professor
Assistant Professor
Instructor
Librarian (w/o Faculty Rank)
Teaching Associate
Research Associate
Library Associate
Lecturer
Graduate Assistants
Adjunct Faculty  
Other Unclassified 55 55 4,651,672 1,370,951
Classified Employees 785 785 28,073,153 8,273,780
Technical College Instructor
Technical College Administrator
Technical College Other Professional
Subtotal Full-Time Positions 840 840 32,724,825 9,644,731 0 0
Full-Time Funded Vacant Positions 76 76 (3,145,740) 0
Pay Plan Reserves Total
Total Full Time Funded Positions 916 916 29,579,085 9,644,731 0 0

PART - TIME
Professor
Associate Professor
Assistant Professor
Instructor
Librarian (w/o Faculty Rank)
Teaching Associate
Research Associate
Library Associate
Lecturer
Graduate Assistants
Adjunct Faculty
Other Unclassified
Classified Employees 5 3.33 140,200 41,320
Technical College Instructor
Technical College Administrator
Technical College Other Professional
Subtotal Part-time Filled Positions 5 3.33 140,200 41,320 0 0
Part - Time Funded Vacant Positions 12 3.24 (324,606)
Pay Plan Reserves Total
Total Part-Time Funded Positions 17 6.57 (184,406) 41,320 0 0
Grand Total Funded Positions 933 923  29,394,679 9,686,051 0 0

Note:  Total amount in the Operating Budget Salary column should equal total salaries on the BOR-1 and BOR-4, and BOR-4a.
Total amount in the Operating Budget Benefits column should equal total related benefits on the BOR-1, BOR-4, and BOR-4a.
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                  Budget FY 10

SALARY RECONCILIATION AMOUNT
TOTAL SALARIES (BOR-10) 29,394,679      

107 EXTRA COMP - BI WEEKLY 1,821,630        
101 EXTRA COMP-PROF CARE -                   
102 EXTRA COMP-SHIFT DIFFERENTIALS 1,090,278        
103 EXTRA COMP - ON CALL PAY 131,234           
114 OVERTIME 1,298,712        
115 TERMINATION LEAVE MONTHLY 3,000               
116 TERMINATION LEAVE BIWEEKLY 150,000           
117 TERMINATION SICK LEAVE MONTHLY -                   
118 EXTRA COMPENSATION (NET) 175,000           

IDC OVERHEAD ALLOCATION -                   
ADJUSTED TOTAL SALARIES (TIE TO BOR-1 REPORT) 34,064,533      

TOTAL SALARIES (BOR-1) 34,064,533      
ADJUSTED TOTAL SALARIES (TIE TO BOR-10 REPORT) 34,064,533      

VARIANCE BETWEEN BOR-1 & BOR-10 -                        

RELATED BENEFIT RECONCILIATION AMOUNT
TOTAL RELATED BENEFITS (BOR-10) 9,686,051              

 RETIREES' GROUP HOSPITAL/LIFE 1,305,502              
ADJUSTED TOTAL RELATED BENEFITS (TIE TO BOR-10 REPORT) 10,991,553            

TOTAL RELATED BENEFITS (BOR-1) 10,991,553            

VARIANCE BETWEEN BOR-1 & BOR-10 -                         

Board of Regents
Institution:  LSUHSCS EA CONWAY

RECONCILE BOR-1 & BOR-10
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LSUHSC – Huey P. Long Medical Center
Unrestricted Revenues
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

 

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

State Funds:
   General Fund Direct 14,404,067 0 14,404,067 13,909,386 0 13,909,386 11,826,163 0 11,826,163 11,826,163 0 11,826,163
    General Fund  - Restoration Amount 860,775 0 860,775 860,775 0 860,775
   Statutory Dedicated 0 0 0 0 0 0 0 0 0 0 0 0
           Higher Education Initiatives Fund 0 0 0 0
           Support Education in Louisiana First (SELF) 0 0 0 0
           Tobacco Tax Health Care Fund 0 0 0 0
           Calcasieu Parish Fund 0 0 0 0
           Calcasieu Parish Higher Education Improvement Fund 0 0 0 0
           Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0 0 0
           Southern University Agricultural Program Fund 0 0 0 0
           Equine Fund 0 0 0 0
           Fireman Training Fund 0 0 0 0
           Two Percent Fire Insurance Fund 0 0 0 0
           Health Excellence Fund 0 0 0 0
           La. Educational Quality Support Fund (LEQSF) 0 0 0 0
           Proprietary School Fund 0 0 0 0
           Workforce Rapid Response 0 0 0 0
           Overcollections Fund 0 0 0 0
   Funds Due From Management Board or Regents:
      Other (List) 0 0 0 0
   Funds Due to Institiutions:
      Other (List) 0 0 0 0
   Other (List) 0 0 0 0
Total State Funds 14,404,067 0 14,404,067 13,909,386 0 13,909,386 12,686,938 0 12,686,938 12,686,938 0 12,686,938
Interagency Transfers:
  Medicaid 11,656,211 0 11,656,211 11,656,211 0 11,656,211 15,216,202 0 15,216,202 15,216,202 0 15,216,202
  Uncompensated Care 28,680,766 0 28,680,766 28,680,766 0 28,680,766 28,558,096 0 28,558,096 28,558,096 0 28,558,096
  Hospital Contracts (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Lab School 0 0 0 0
  Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Interagency Transfers 40,336,977 0 40,336,977 40,336,977 0 40,336,977 43,774,298 0 43,774,298 43,774,298 0 43,774,298
Interagency Transfers- ARRA - Federal Stimulus 0 0 0 0
Self-Generated Funds:
  Student Fees: 0 0 0 0
      General Registration Fees 0 0 0 0
      Non-Resident Fees 0 0 0 0
      Academic Excellence Fees 0 0 0 0
      Operational Fees 0 0 0 0
      Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Total Student Fees: 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital - Commercial/Self-Pay 1,330,426 0 1,330,426 1,869,588 0 1,869,588 1,330,426 0 1,330,426 1,330,426 0 1,330,426
  Physician Practice Plans 0 0 0 0
  Sales and Services of Educational Activities 0 0 0 0 0 0 0 0 0 0 0 0
  State Grants and Contracts 0 1,921,057 1,921,057 0 1,921,057 1,921,057 0 1,895,203 1,895,203 1,895,203 1,895,203
  Organized Activities Related to Instruction 0 0 0 0
  Athletics Other than Student Fees 0 0 0 0
  Auxilliaries (Excluding Athletics) 0 0 0 0
  Endowment Income 0 0 0 0
  Gifts, Grants, and Contracts 0 531,231 531,231 0 531,231 531,231 0 527,491 527,491 0 527,491 527,491
  Other Self-Generated Funds 0 3,142,504 3,142,504 0 3,142,504 3,142,504 0 3,025,453 3,025,453 0 3,025,453 3,025,453
Total Self-Generated Funds 1,330,426 5,594,792 6,925,218 1,869,588 5,594,792 7,464,380 1,330,426 5,448,147 6,778,573 1,330,426 5,448,147 6,778,573
Federal Funds:
  Federal Program Admin.
  Medicare 4,547,674 0 4,547,674 3,343,601 0 3,343,601 4,547,674 0 4,547,674 4,547,674 0 4,547,674
  Grants: 0 0 0 0
      Pell 0 0 0 0
      Other (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Federal Funds 4,547,674 0 4,547,674 3,343,601 0 3,343,601 4,547,674 0 4,547,674 4,547,674 0 4,547,674
Interim Emergency Board 0 0 0 0
Total Revenues 60,619,144 5,594,792 66,213,936 59,459,552 5,594,792 65,054,344 62,339,336 5,448,147 67,787,483 62,339,336 5,448,147 67,787,483

* AS OF LAST APPROVED BA-7

LSUHSCS Huey P Long Medical Center

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011
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Unrestricted Expenditures by Function

LSUHSC – Huey P. Long Medical Center
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Unrestricted Expenditures, Major Object Grouping

LSUHSC – Huey P. Long Medical Center
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

 

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

LSUHSCS Huey P Long Medical Center

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011

Expenditures by Function:
  Instruction 0 0 0 0
  Research 0 0 0 0
  Public Service 0 0 0 0
  Academic Support** 0 0 0 0
  Student Services 0 0 0 0
  Institutional Services 0 0 0 0
  Scholarships/Fellowships 0 0 0 0
  Plant Operations/Maintenance 0 0 0 0
Total E&G Expenditures 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital 60,619,144 5,594,792 66,213,936 59,459,552 5,594,792 65,054,344 62,339,336 5,448,147 67,787,483 62,339,336 5,448,147 67,787,483
  Transfers out of agency 0 0 0 0
  Athletics 0 0 0 0
  Other 0 0 0 0
Total Expenditures 60,619,144 5,594,792 66,213,936 59,459,552 5,594,792 65,054,344 62,339,336 5,448,147 67,787,483 62,339,336 5,448,147 67,787,483

Expenditures by Object:
  Salaries 23,056,947 1,148,867 24,205,814 23,540,731 1,148,867 24,689,598 25,272,426 1,366,783 26,639,209 25,272,426 1,366,783 26,639,209
  Other Compensation 733,000 83,627 816,627 733,000 83,627 816,627 768,774 128,351 897,125 768,774 128,351 897,125
  Related Benefits 6,537,890 412,283 6,950,173 6,644,106 412,283 7,056,389 6,968,367 369,110 7,337,477 6,968,367 369,110 7,337,477
Total Personal Services 30,327,837 1,644,777 31,972,614 30,917,837 1,644,777 32,562,614 33,009,567 1,864,244 34,873,811 33,009,567 1,864,244 34,873,811
  Travel 29,050 60,350 89,400 29,050 60,350 89,400 30,468 39,312 69,780 30,468 39,312 69,780
  Operating Services 8,412,260 48,400 8,460,660 8,412,260 48,400 8,460,660 8,822,814 38,503 8,861,317 8,822,814 38,503 8,861,317
  Supplies 8,212,185 2,171,800 10,383,985 7,717,504 2,171,800 9,889,304 8,094,151 2,219,633 10,313,784 8,094,151 2,219,633 10,313,784
Total Operating Expenses 16,653,495 2,280,550 18,934,045 16,158,814 2,280,550 18,439,364 16,947,433 2,297,448 19,244,881 16,947,433 2,297,448 19,244,881
  Professional Services 11,194,336 0 11,194,336 10,529,425 0 10,529,425 11,043,306 0 11,043,306 11,043,306 0 11,043,306
  Other Charges 119,232 0 119,232 119,232 0 119,232 332,799 0 332,799 332,799 0 332,799
  Debt Services 0 0 0 0
  Interagency Transfers 1,871,473 0 1,871,473 1,281,473 0 1,281,473 553,460 0 553,460 553,460 0 553,460
Total Other Charges 13,185,041 0 13,185,041 11,930,130 0 11,930,130 11,929,565 0 11,929,565 11,929,565 0 11,929,565
  General Acquisitions 452,771 1,669,465 2,122,236 452,771 1,669,465 2,122,236 452,771 1,286,455 1,739,226 452,771 1,286,455 1,739,226
  Library Acquisitions 0 0 0 0
  Major Repairs 0 0 0 0
Total Acquisitions and Major Repairs 452,771 1,669,465 2,122,236 452,771 1,669,465 2,122,236 452,771 1,286,455 1,739,226 452,771 1,286,455 1,739,226
Unalloted 0 0 0 0
Total Expenditures 60,619,144 5,594,792 66,213,936 59,459,552 5,594,792 65,054,344 62,339,336 5,448,147 67,787,483 62,339,336 5,448,147 67,787,483
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Huey P. Long Medical Center
Summarized Department Budget by Function

Unrestricted Operating Budget

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Hospitals 59,459,552 62,339,336 2,879,784 4.8%
Fast Track ‐ ER 0 6,663 6,663 ‐
Physicians Costs 67,070 445,120 378,050 563.7%
OB_GYN Unit 10,606 38,392 27,786 262.0%
Warehouse 2 366 836 470 128.4%
Pharmacy 1,435,155 3,178,833 1,743,678 121.5%
OB_GYN Unit 1 7,683 16,024 8,341 108.6%
Kid Med Clinic 828 1,671 843 101.8%
Pediatric Inpatient Dept 2 1,963 3,280 1,317 67.1%
LSU Dental School Clinic 4,537 7,228 2,691 59.3%
Peoplesoft 195,272 268,621 73,349 37.6%
Warehouse 327,443 422,920 95,477 29.2%
Inservice Education 155,122 200,053 44,931 29.0%
Nursing Service Administration 1,167,368 1,504,505 337,137 28.9%
Pathology 2,420,424 3,090,592 670,168 27.7%
Administration 790,087 1,006,762 216,675 27.4%
Anesthesiology Department 959,886 1,195,275 235,389 24.5%
Quality Assurance 620,602 729,283 108,681 17.5%
Employee Training 109,282 127,455 18,173 16.6%
Biomedical 445,398 512,758 67,360 15.1%
Facility Management Department 2,106,664 2,419,426 312,762 14.8%
Human Resources 379,127 432,781 53,654 14.2%
Psychiatric Inpatient Unit 1,157,882 1,306,589 148,707 12.8%
Pastoral Care 8,223 9,240 1,017 12.4%
Statewide Adjustments 1,301,619 1,451,872 150,253 11.5%
Nutritional Services 1,158,631 1,284,276 125,645 10.8%
Medical Records 1,147,898 1,270,812 122,914 10.7%
Social Services 242,040 266,202 24,162 10.0%
Purchasing 353,450 388,725 35,275 10.0%
Walk In Outpatient Clinic 2 1,036,691 1,139,637 102,946 9.9%
Surgery Unit 1,256,517 1,378,883 122,366 9.7%
Administrative Services 74,882 82,088 7,206 9.6%
Blood Bank 451,640 485,459 33,819 7.5%
Accounting Department 596,387 628,979 32,592 5.5%
Admitting Dept 2 12,214 12,847 633 5.2%
Payroll 193,798 203,604 9,806 5.1%
Pediatric Inpatient 886,709 927,204 40,495 4.6%
Intensive Care Unit 1,062,651 1,108,310 45,659 4.3%
Finance 102,845 107,241 4,396 4.3%
Medicine Unit 1,305,484 1,360,077 54,593 4.2%
Labor And Delivery 749,769 780,318 30,549 4.1%
Respiratory Therapy 1,221,703 1,268,709 47,006 3.8%
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Huey P. Long Medical Center
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Property Control 66,924 69,162 2,238 3.3%
Physical Therapy 582,124 600,851 18,727 3.2%
Admitting_Patient Registration 1,089,755 1,124,747 34,992 3.2%
Communications Department 390,925 401,172 10,247 2.6%
Mail Services‐EAFB 25,123 25,748 625 2.5%
Laboratory‐EAP 343,918 350,242 6,324 1.8%
Cardiology_EKG 56,451 57,471 1,020 1.8%
Physician Cost ‐ UR 10,331,042 10,431,721 100,679 1.0%
Infection Control 245,660 248,052 2,392 1.0%
Radiology 2,137,639 2,152,123 14,484 0.7%
Medical Staff Activities‐EAFB 44 44 0 0.0%
Outpatient Surgery 436,340 434,771 (1,569) ‐0.4%
Nursery 551,472 547,130 (4,342) ‐0.8%
Emergency 2,866,931 2,839,508 (27,423) ‐1.0%
Medical Library 74,213 73,422 (791) ‐1.1%
Director of Medical Services 364,932 357,333 (7,599) ‐2.1%
Operating Room 2,336,608 2,278,804 (57,804) ‐2.5%
Walk In Outpatient Clinic 640,037 619,620 (20,417) ‐3.2%
Housekeeping Services Dept 2 212,192 203,172 (9,020) ‐4.3%
Patient Billing & Receivables 1,587,496 1,508,694 (78,802) ‐5.0%
Mail Services 86,687 82,282 (4,405) ‐5.1%
Communications Department‐Eafb 21,122 19,859 (1,263) ‐6.0%
Compliance 90,262 84,775 (5,487) ‐6.1%
Housekeeping Services 1,224,141 1,143,715 (80,426) ‐6.6%
Residents and Interns ‐ LSU 3,282 3,025 (257) ‐7.8%
Recovery Room 260,646 239,395 (21,251) ‐8.2%
Central Supply 491,932 448,419 (43,513) ‐8.8%
Facility Management Dept 2 2,235,819 2,031,677 (204,142) ‐9.1%
Nuclear Medicine 76,662 69,573 (7,089) ‐9.2%
Computer Services 691,175 624,455 (66,720) ‐9.7%
Dental Clinic 2 23,836 20,833 (3,003) ‐12.6%
Security Department 422,293 367,010 (55,283) ‐13.1%
Printing 79,000 68,625 (10,375) ‐13.1%
Transportation 62,893 54,162 (8,731) ‐13.9%
Ambulance ‐ Contracted 192,794 154,570 (38,224) ‐19.8%
HIV Clinic 1,336 1,062 (274) ‐20.5%
Social Services Dept 2 83,216 58,117 (25,099) ‐30.2%
Radiology Dept 2 20,100 10,697 (9,403) ‐46.8%
Physical Therapy Dept 2 724 378 (346) ‐47.8%
Medical Staff 35,032 17,247 (17,785) ‐50.8%
Outpatient Pharmacy 2,761,156 1,199,734 (1,561,422) ‐56.5%
Biomedical Dept 2 2,405 882 (1,523) ‐63.3%
M‐HERE 722,501 245,122 (477,379) ‐66.1%
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Huey P. Long Medical Center
Summarized Department Budget by Function

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Pharmacy Dept 2 3,558 351 (3,207) ‐90.1%
Disease Management 1,203 34 (1,169) ‐97.2%
Nurs Svc Admin ‐ EAP 35 0 (35) ‐100.0%

Total Unrestricted Operating Budget 59,459,552 62,339,336 2,879,784 4.8%

Restricted Operating Budget

Category
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Student Fees 0 0 0 ‐
Sales and Services of Educational Activities 0 0 0 ‐
Gifts, Grants, and Contracts 2,452,288 2,422,694 (29,594) ‐1.2%
Endowment Income 0 0 0 ‐
Auxiliaries 0 0 0 ‐
All Other 3,142,504 3,025,453 (117,051) ‐3.7%
Total Restricted Budget 5,594,792 5,448,147 (146,645) ‐2.6%
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Board of Regents
Form BOR-10 INSTITUTION: LSUHSCS HUEY P LONG MEDICAL CENTER

Summary Request for Budgeted Positions

Rank Type
Position 
Count FTE

Operating 
Budget Salary

Operating 
Budget Benefits

All Other 
Salary

All Other 
Benefits

FULL-TIME

Professor
Associate Professor
Assistant Professor  
Instructor
Librarian (w/o Faculty Rank)
Teaching Associate
Research Associate
Library Associate
Lecturer
Graduate Assistants
Adjunct Faculty  
Other Unclassified 23 23 1,668,168 453,742 312,000 99,840
Classified Employees 500 500 17,362,788 4,722,678 762,266 243,925
Technical College Instructor
Technical College Administrator
Technical College Other Professional
Subtotal Full-Time Positions 523 523 19,030,956 5,176,420 1,074,266 343,765
Full-Time Funded Vacant Positions 122 122 2,899,491 784,221 141,807 45,378
Pay Plan Reserves Total
Total Full Time Funded Positions 645 645 21,930,447 5,960,641 1,216,073 389,143

PART - TIME
Professor
Associate Professor
Assistant Professor
Instructor
Librarian (w/o Faculty Rank)
Teaching Associate
Research Associate
Library Associate
Lecturer
Graduate Assistants
Adjunct Faculty
Other Unclassified
Classified Employees
Technical College Instructor
Technical College Administrator
Technical College Other Professional
Subtotal Part-time Filled Positions 0 0 0 0 0 0
Part - Time Funded Vacant Positions
Pay Plan Reserves Total
Total Part-Time Funded Positions 0 0 0 0 0 0
Grand Total Funded Positions 645 645 21,930,447 5,960,641 1,216,073 389,143

Note:  Total amount in the Operating Budget Salary column should equal total salaries on the BOR-1 and BOR-4, and BOR-4a.
Total amount in the Operating Budget Benefits column should equal total related benefits on the BOR-1, BOR-4, and BOR-4a.
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SALARY RECONCILIATION AMOUNT
TOTAL SALARIES (BOR-10) 21,930,447         
EXTRA COMP - BI WEEKLY 939,509              
EXTRA COMP-PROF CARE -                     
EXTRA COMP-SHIFT DIFFERENTIALS 410,691              
EXTRA COMP - ON CALL PAY 124,967              
OVERTIME 1,843,997           
TERMINATION LEAVE MONTHLY 17,166                
TERMINATION LEAVE BIWEEKLY 79,369                
TERMINATION SICK LEAVE MONTHLY -                     
EXTRA COMPENSATION (NET) -                     
TRANSIENTS
ADJUSTED TOTAL SALARIES TO COMPARE TO BOR-1 25,346,146         

TOTAL SALARIES (BOR-1)
ADJUSTED TOTAL SALARIES TO COMPARE TO BOR-10 25,346,146         

VARIANCE BETWEEN BOR-1 & BOR-10 -                          

RELATED BENEFITS RECONCILIATION AMOUNT
TOTAL RELATED BENEFITS (BOR-10) 5,960,641                

 RETIREES' GROUP HOSPITAL / LIFE 1,007,729                
ADJUSTED TOTAL RELATED BENEFITS TO COMPARE TO BOR-1 6,968,370                

TOTAL RELATED BENEFITS (BOR-1) 6,968,370                

VARIANCE BETWEEN BOR-1 & BOR-10 -                          

Board of Regents
Institution:  LSUHSCS HUEY P LONG

RECONCILE BOR-1 & BOR-10
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Glancing at the change  in revenues appropriated to the System Office one sees a total 
reduction of $127,845.   While this represents a 1.2% reduction  from the  final FY09 budget,  it 
may give the impression that little impact has occurred. 

This is hardly the case.  What this 1.2% cut represents is the total of a large reduction in 
ongoing state general  fund support that  is offset with significant  funds that ultimately will be 
transferred to the main campus.  For example, the LSU System was appropriated $1,250,000 for 
Fire and Emergency Training Institute (FETI).  While it appears as part of the FY10 budget for the 
System,  in reality  it will be transferred to LSU to assist with the operations of FETI.   Also, the 
System was appropriated $490,000 for DNA Storage and Sequencer equipment that too will be 
transferred to LSU.  Excluding these non‐operational pass‐through revenues, the System Office 
budget actually decreased by $1,867,845 or 17.3% from its final FY09 budget. 

In addition to the budget reduction, the System will have to cover mandates that have 
typically  been  funded  such  as  the  annualization  of  classified  employee merit  increases  that 
were provided in FY09, an increase in the cost of legislative auditor services, and an increase in 
the risk management premium. 

To address the assigned reduction, the System office will reduce the amount of support 
it can provide to the Audubon Center for Research of Endangered Species (ACRES); the Truancy 
and Assessment Service Center Program; eliminate state support to four positions; eliminate a 
vacant position; and reduce office support to all units. 
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Board of Supervisors and System Office
Unrestricted Revenues
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

    
Source: UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTERESTRICTED TOTAL
State Funds:
   General Fund Direct 10,192,973 0 10,192,973 10,346,604 0 10,346,604 8,719,841 0 8,719,841 8,719,841 0 8,719,841
    General Fund  - Restoration Amount 0 0 695,418 695,418 695,418 695,418
   Statutory Dedicated 470,000 0 470,000 446,500 0 446,500 1,250,000 0 1,250,000 0 0 0
           Higher Education Initiatives Fund 0 0 0 0
           Support Education in Louisiana First (SELF) 0 0 0 0
           Tobacco Tax Health Care Fund 0 0 0 0
           Calcasieu Parish Fund 0 0 0 0
           Calcasieu Parish Higher Education Improvement Fund 0 0 0 0
           Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0 0 0
           Southern University Agricultural Program Fund 0 0 0 0
           Equine Fund 0 0 0 0
           Fireman Training Fund 0 0 0 0
           Two Percent Fire Insurance Fund 0 0 0 0
           Health Excellence Fund 0 0 0 0
           La. Educational Quality Support Fund (LEQSF) 0 0 0 0
           Proprietary School Fund 0 0 0 0
           Workforce Rapid Response 0 0 0 0
           Overcollections Fund 470,000 470,000 446,500 446,500 1,250,000 1,250,000 0
   Funds Due From Management Board or Regents:
      Other (List) 0 0 0 0
   Funds Due to Institiutions:
      Other (List) 0 0 0 0
   Other (List) 0 0 0 0
Total State Funds 10,662,973 0 10,662,973 10,793,104 0 10,793,104 10,665,259 0 10,665,259 9,415,259 0 9,415,259
Interagency Transfers:
  Medicaid 0 0 0 0
  Uncompensated Care 0 0 0 0
  Hospital Contracts (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Lab School 0 0 0 0
  Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Interagency Transfers 0 0 0 0 0 0 0 0 0 0 0 0
Interagency Transfers- ARRA - Federal Stimulus 0 0 0 0
Self-Generated Funds:
  Student Fees: 0 0 0 0
      General Registration Fees 0 0 0 0
      Non-Resident Fees 0 0 0 0
      Academic Excellence Fees 0 0 0 0
      Operational Fees 0 0 0 0
      Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Total Student Fees: 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital - Commercial/Self-Pay 0 0 0 0
  Physician Practice Plans 0 0 0 0
  Sales and Services of Educational Activities 0 430,348 430,348 0 430,348 430,348 0 813,204 813,204 0 845,732 845,732
  State Grants and Contracts 1,655,557 1,655,557 1,655,557 1,655,557 1,778,750 1,778,750 1,500,000 1,500,000
  Organized Activities Related to Instruction 0 0 0 0
  Athletics Other than Student Fees 0 0 0 0
  Auxilliaries (Excluding Athletics) 0 0 0 0
  Endowment Income 0 0 0 0
  Gifts, Grants, and Contracts 0 0 0 0
  Other Self-Generated Funds 0 358,660 358,660 0 358,660 358,660 0 354,153 354,153 0 366,719 366,719
Total Self-Generated Funds 0 2,444,565 2,444,565 0 2,444,565 2,444,565 0 2,946,107 2,946,107 0 2,712,451 2,712,451
Federal Funds:
  Federal Program Admin.
  Medicare 0 0 0 0
  Grants: 0 0 0 0
      Pell 0 0 0 0
      Other (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Federal Funds 0 0 0 0 0 0 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0
Total Revenues 10,662,973 2,444,565 13,107,538 10,793,104 2,444,565 13,237,669 10,665,259 2,946,107 13,611,366 9,415,259 2,712,451 12,127,710
* AS OF LAST APPROVED BA-7

LSU Board of Supervisors and System Office

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011
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Unrestricted Expenditures by Function

Board of Supervisors and System Office
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Unrestricted Expenditures, Major Object Grouping

Board of Supervisors and System Office
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

    
Source: UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTEDRESTRICTED TOTAL UNRESTRICTERESTRICTED TOTAL

LSU Board of Supervisors and System Office

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011

Expenditures by Function:
  Instruction 1,655,557 1,655,557 1,655,557 1,655,557 1,778,750 1,778,750 1,500,000 1,500,000
  Research 0 0 0 0
  Public Service 0 0 0 0
  Academic Support** 0 0 0 0
  Student Services 0 0 0 0
  Institutional Services 10,660,638 789,008 11,449,646 10,660,638 789,008 11,449,646 10,580,259 1,167,357 11,747,616 9,325,259 1,212,451 10,537,710
  Scholarships/Fellowships 0 0 0 0
  Plant Operations/Maintenance 132,466 132,466 132,466 132,466 85,000 85,000 90,000 90,000
Total E&G Expenditures 10,662,973 2,444,565 13,107,538 10,793,104 2,444,565 13,237,669 10,665,259 2,946,107 13,611,366 9,415,259 2,712,451 12,127,710
  Hospital 0 0 0 0
  Transfers out of agency 0 0 0 0
  Athletics 0 0 0 0
  Other 0 0 0 0
Total Expenditures 10,662,973 2,444,565 13,107,538 10,793,104 2,444,565 13,237,669 10,665,259 2,946,107 13,611,366 9,415,259 2,712,451 12,127,710

Expenditures by Object:
  Salaries 2,594,141 401,691 2,995,832 2,280,547 401,691 2,682,238 2,100,254 711,814 2,812,068 2,100,254 711,814 2,812,068
  Other Compensation 31,000 0 31,000 323,075 0 323,075 240,629 0 240,629 240,629 0 240,629
  Related Benefits 713,742 92,024 805,766 508,968 92,024 600,992 467,081 144,743 611,824 467,081 144,743 611,824
Total Personal Services 3,338,883 493,715 3,832,598 3,112,590 493,715 3,606,305 2,807,964 856,557 3,664,521 2,807,964 856,557 3,664,521
  Travel 36,164 23,648 59,812 93,513 23,648 117,161 73,876 23,648 97,524 73,876 21,773 95,649
  Operating Services 229,719 73,459 303,178 341,101 73,459 414,560 269,013 73,459 342,472 269,013 67,633 336,646
  Supplies 30,700 89,638 120,338 52,381 89,638 142,019 41,379 89,638 131,017 41,379 82,529 123,908
Total Operating Expenses 296,583 370,474 667,057 486,995 370,474 857,469 384,268 186,745 571,013 384,268 171,935 556,203
  Professional Services 1,541,465 565,000 2,106,465 1,796,705 565,000 2,361,705 1,276,428 607,043 1,883,471 1,276,428 558,898 1,835,326
  Other Charges 5,486,042 1,195,949 6,681,991 5,380,617 1,195,949 6,576,566 6,196,599 1,257,639 7,454,238 4,946,599 1,089,962 6,036,561
  Debt Services 0 0 0 0 0 0
  Interagency Transfers 0 0 0 0 0 0
Total Other Charges 7,027,507 1,760,949 8,788,456 7,177,322 1,760,949 8,938,271 7,473,027 1,864,682 9,337,709 6,223,027 1,648,860 7,871,887
  General Acquisitions 3,155 3,155 16,197 3,155 19,352 38,123 38,123 0 35,099 35,099
  Library Acquisitions 0 0 0 0 0 0
  Major Repairs 0 0 0 0 0 0
Total Acquisitions and Major Repairs 0 15,409 15,409 16,197 15,409 31,606 0 38,123 38,123 0 35,099 35,099
Unalloted 0 0 0 0 0 0
Total Expenditures 10,662,973 2,444,565 13,107,538 10,793,104 2,444,565 13,237,669 10,665,259 2,946,107 13,611,366 9,415,259 2,712,451 12,127,710

217



Board of Supervisors and System Office
Summarized  Department Budget by Function

Unrestricted Operating Budget

Category by Function
Budgeted 
2008‐09

Budgeted 
2009‐10 Change % Change

Institutional Support 10,660,638 10,591,606 (69,032) ‐0.6%
Official Allowances 1,465 3,700 2,235 152.6%
Office of Risk Management 28,602 56,854 28,252 98.8%Office of Risk Management 28,602 56,854 28,252 98.8%
Civil Service/Legislative Auditor 593,376 709,679 116,303 19.6%
Motor Pool 380 400 20 5.3%
President 415,927 413,804 (2,123) ‐0.5%
Medical Division 1,750,144 1,731,303 (18,841) ‐1.1%
Benefits 508,968 467,081 (41,887) ‐8.2%
Memberships 65,700 60,000 (5,700) ‐8.7%
ACRES 1,305,617 1,175,934 (129,683) ‐9.9%
Executive Vice President 100,710 88,223 (12,487) ‐12.4%
Board of Supervisors* 156,452 131,167 (25,285) ‐16.2%
Truancy Assessment 3,988,185 3,174,236 (813,949) ‐20.4%
VP Academic Affairs / Tech Transfer 83,770 64,217 (19,553) ‐23.3%
Telephone Equipment Charges 29,981 20,000 (9,981) ‐33.3%
VP for Student & Academic Support Services 253 648 134 576 (119 072) ‐46 9%VP  for Student & Academic Support Services 253,648 134,576 (119,072) ‐46.9%
Uncertain Enrollment Pool 1,200,008 564,914 (635,094) ‐52.9%
Human Resource Management 126,016 53,018 (72,998) ‐57.9%
VP Institutional Services 12,355 2,500 (9,855) ‐79.8%
Duplicating Services 19,198 0 (19,198) ‐100.0%
Budget and Planning 18,782 0 (18,782) ‐100.0%
Admin & Finance ‐ Internal Audit 1,354 0 (1,354) ‐100.0%, ( , )
DNA Storage and Sequencer 0 490,000 490,000 ‐
Fire Emergency Training Institute 0 1,250,000 1,250,000 ‐

Operation and Maintenance 132,466 73,653 (58,813) ‐44.4%
Property Insurance 13,386 19,573 6,187 46.2%
Building Operations 86,467 22,080 (64,387) ‐74.5%
Utilities 32,613 32,000 (613) ‐1.9%

Total Unrestricted Operating Budget 10,793,104 10,665,259 (127,845) ‐1.2%

*Reduction is Student Support.

Restricted Operating Budget

C t
Budgeted 
2008 09

Budgeted 
2009 10 Ch % ChCategory 2008‐09 2009‐10 Change % Change

Sales and Services of Educational Activities 430,348 813,204 382,856 89.0%
Gifts, Grants, and Contracts 1,655,557 1,778,750 123,193 7.4%
All Other 358,660 354,153 (4,507) ‐1.3%
Total Restricted Budget 2,444,565 2,946,107 501,542 20.5%
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Planned Uses of New Funds

Campus:  LSU System Office

Title:  Fire and Emergency Training Institute

1 2 3 4 5 Total
Salaries 0
Other Compensation 0
Related Benefits 0
Travel 0
Operating Services 0
Supplies 0
Professional Services 0
Other Charges 1,250,000 1,250,000
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 1,250,000 0 0 0 0 1,250,000

Explain uses of funds in text boxes below.

1.  Fire and Emergency Training Institute (FETI)  
The System Office was appropriated $1,250,000 from statutory dedicated funds to assist with the operations of LSU's FETI program.  The 
funds will be transferred to the LSU Fire and Emergency Training Institute throughout the year as expenditures are incurred.

2.  

1.  Fire and Emergency Training Institute (FETI)  
The System Office was appropriated $1,250,000 from statutory dedicated funds to assist with the operations of LSU's FETI program.  The 
funds will be transferred to the LSU Fire and Emergency Training Institute throughout the year as expenditures are incurred.

2.  

3.  

4.  

5.
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Planned Uses of New Funds

Campus:  LSU System Office

Title:  DNA Storage and Sequencer

1 2 3 4 5 Total
Salaries 0
Other Compensation 0
Related Benefits 0
Travel 0
Operating Services 0
Supplies 0
Professional Services 0
Other Charges 490,000 490,000
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 490,000 0 0 0 0 490,000

Explain uses of funds in text boxes below.

1.  DNA Storage and Sequencer  
The System Office was appropriated $450,000 from state general funds  for the purchase of a DNA Sequencer that's to be used for 
biological research at LSU.  The System was also appropriated $40,000 in state general funds to be used for DNA storage facility equipment 
in the LSU Museum of Natural Science.  These funds will be used to reimburse LSU for the above mentioned purchases.

2.  

1.  DNA Storage and Sequencer  
The System Office was appropriated $450,000 from state general funds  for the purchase of a DNA Sequencer that's to be used for 
biological research at LSU.  The System was also appropriated $40,000 in state general funds to be used for DNA storage facility equipment 
in the LSU Museum of Natural Science.  These funds will be used to reimburse LSU for the above mentioned purchases.

2.  

3.  

4.  

5.
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Reimbursement for Nonreimbursed Costs

This issue deals with reimbursement for unavoidable costs excluded from the hospital 
payment methodology.   As a hospital-based program, the UCC component of Medicaid does 
not permit reimbursement for certain costs in our hospitals.  The two largest categories of 
unreimbursed cost are:  (1) professional fees (physicians and CRNA’s) for direct care of 
indigent patients, and (2) self-administered take-home outpatient drugs and related pharmacy 
costs.  Services delivered as part of a Graduate Medical Education (GME) program, such as 
by residents, are reimbursable under UCC, but direct services to the uninsured by faculty or 
other physicians are not considered “hospital services” and are not allowable.

The existence of “non-reimbursed” costs undermines the concept that the payment 
methodology measures up to the standard of being “cost-based.”   On a full accrual basis, 
hospital operations will not break even; only on a cash basis is this possible with the current 
financial structure.  Solvency will be impossible to achieve if such major costs as physicians 
and outpatient medications remain unfunded.  It is essential that an ongoing, stable method of 
financing for un-reimbursed costs be developed.  

DSH Audit Rule on Using Patient Specific Data

The rules regarding UCC reimbursement will change for FY2011.  The new rule establishes a 
cap on the total a hospital can be reimbursed for uncompensated care based on specific 
indigent and self pay patient data.  The estimated impact to HCSD could be a reduction of 
$106.5 million in UCC funding. 

Medicaid Cap

At present, appropriation for Medicaid services is explicitly capped for the LSU hospitals but 
not for any other public or private facilities.  This is an artificial cap since those who are 
Medicaid eligible are entitled to necessary medical services from any enrolled Medicaid 
provider. The imposition of an arbitrary cap imposes a potential revenue problem for the LSU 
Hospital system; an issue which can require budget adjustments during the year.  With the 
reductions in state Medicaid funds, this cap may become a more significant issue in the event 
there are payer mix changes during the year.

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

AREAS OF FINANCIAL CONCERN
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Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

AREAS OF FINANCIAL CONCERN

Medicaid and UCC Liability

The LSUHSC-HCSD annual financial statements have been consistently prepared with full 
disclosure of all estimated DSH and Medicaid receivables and payables.  This increasing 
liability has been reported on HCSD financial statements since FY98, when the hospital 
system was placed under management of the LSU Board of Supervisors.  These financial 
statements have been periodically reviewed by the State Legislative Auditor.  The current 
liability is reflected in detail in supporting documents.  The HCSD, in working with DHH and 
the Legislative Auditor, has changed the methodology of estimating UCC to more accurately 
reflect the reimbursable cost for this program.  The issue of prior year liabilities still exists 
and therefore the HCSD and DHH will continue to address this issue.

Historically, HCSD and DHH have not settled any cost reports and/or UCC receivables or 
payables on a routine basis.  These are only settled as funds are identified and agreed upon by 
HCSD, DHH and DOA.  DHH has now proposed to change this process and intends to 
require "interim settlements" annually once the cost reports are filed.  This change will not 
eliminate the need for a final settlement once the cost reports have been audited and are 
considered "final".  However, this interim settlement should significantly reduce the impact 
of the final settlement due.

The interim settlement identified above will affect the cash available to HCSD during the 
fiscal year to finance expenditures and may eventually eliminate reserves currently held in 
restricted funds for the purposes of recapitalizing the system.

Physical Plant Needs

The Division has long term capital equipment and physical plants needs which have gone 
unaddressed.  The devastation and dislocation inflicted by Katrina and Rita have significantly 
amplified what was already a significant problem.  Plans to construct a teaching hospital in 
collaboration with the V.A. are under consideration and refinement.  Plans are also underway 
to address the physical plant needs at Earl K. Long Medical Center. The loss at this time of 
MCLNO as the major teaching and tertiary care hub of the HCSD system necessitates a close 
look at both the service and supporting plant needs of all hospitals, several of which now 
meet system subspecialty referral needs that previously were handled in New Orleans.
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Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

AREAS OF FINANCIAL CONCERN

Information Technology

HCSD is committed, as part of the LSU Health System, to the planning and expansion of the 
Electronic Health Record (EHR) to replace paper systems in support of clinical and 
administrative functions to optimize quality, safety and cost-efficiency.  Sophisticated 
information system and management technologies are increasingly critical foundations for 
health care organizations required to administer care consistent with industry standards and 
regulatory requirements.  As such, HCSD is strongly engaged with LSU Health System in 
information system planning to acquire and implement a statewide EHR over the next 3-5 
years.  Once implemented, the EHR will enhance the coordinated delivery of health services 
across the state’s public hospitals and provide measurable value for these investments.  

HCSD is continuing efforts, despite the budgetary challenges, to upgrade its information 
technology infrastructure.  HCSD recognizes information systems and management 
technologies as cornerstones of achieving essential and ongoing cost-efficiencies for 
increasing access to and delivering the highest quality of care in our effort to continuously 
improve the health of Louisiana citizens.  Anticipated requests for funding in the information 
technology area will be driven by these objectives.

Capital Equipment Needs

The HCSD’s capital equipment needs have not been adequately addressed in the last ten 
years.  The Division’s capital equipment needs as well as the physical plant deficiencies are 
in large part the product of the current and historical reimbursement models. The current cost 
reimbursement model which does not provide full cost reimbursement, as discussed above, 
requires the HCSD to utilize depreciation expense to fund current operations rather than to 
replace equipment and facilities.  This fosters an accumulating capital equipment problem 
that will only become worse as the facilities and equipment age.

EKL and OLOL Project

LSU is in continuing discussions with Our Lady of the Lake Regional Medical Center 
regarding a Collaboration that would alter both the health care delivery system and Graduate 
Medical Education in the Baton Rouge area.  The vision for the Collaboration would involve 
a shift of GME programs and inpatient care at Earl K. Long Medical Center to OLOL, the 
closure of the existing EKL building,  and the enhancement of clinic services that would 
remain the responsibility of LSU Health Services.  The addition of new GME programs at 
OLOL is also expected.  A Memorandum of Understanding between LSU and OLOL has 
been signed and a Cooperative Endeavor Agreement is in development.  Analysis of the 
financial basis of the Collaborative is ongoing.
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Health Care Services Division
Unrestricted Revenues
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted
 

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
State Funds:
   General Fund Direct 89,938,199 89,938,199 89,938,199 89,938,199 79,925,475 79,925,475 84,417,882 84,417,882
    General Fund  - Restoration Amount
   Statutory Dedicated 1,870,000 0 1,870,000 1,870,000 0 1,870,000 0 0 0 0 0 0
           Higher Education Initiatives Fund 0 0 0 0
           Support Education in Louisiana First (SELF) 0 0 0 0
           Tobacco Tax Health Care Fund 0 0 0 0
           Calcasieu Parish Fund 0 0 0 0
           Calcasieu Parish Higher Education Improvement Fund 0 0 0 0
           Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0 0 0
           Southern University Agricultural Program Fund 0 0 0 0
           Equine Fund 0 0 0 0
           Fireman Training Fund 0 0 0 0
           Two Percent Fire Insurance Fund 0 0 0 0
           Health Excellence Fund 0 0 0 0
           La. Educational Quality Support Fund (LEQSF) 0 0 0 0
           Proprietary School Fund 0 0 0 0
           Workforce Rapid Response 0 0 0 0
           Overcollections Fund 1,870,000 1,870,000 1,870,000 1,870,000 0 0
   Funds Due From Management Board or Regents:
      Other (List) 0 0 0 0
   Funds Due to Institiutions:
      Other (List) 0 0 0 0
   Other (List) 0 0 0 0
Total State Funds 91,808,199 0 91,808,199 91,808,199 0 91,808,199 79,925,475 0 79,925,475 84,417,882 0 84,417,882
Interagency Transfers:
  Medicaid 224,333,374 224,333,374 224,333,374 224,333,374 251,677,440 251,677,440 251,677,440 251,677,440
  Uncompensated Care 461,640,827 461,640,827 461,640,827 461,640,827 420,310,863 420,310,863 420,310,863 420,310,863
  Hospital Contracts (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Lab School 0 0 0 0
  Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Interagency Transfers 685,974,201 0 685,974,201 685,974,201 0 685,974,201 671,988,303 0 671,988,303 671,988,303 0 671,988,303
Interagency Transfers- ARRA - Federal Stimulus 0 0 0 0
Self-Generated Funds:
  Student Fees: 0 0 0 0
      General Registration Fees 0 0 0 0
      Non-Resident Fees 0 0 0 0
      Academic Excellence Fees 0 0 0 0
      Operational Fees 0 0 0 0
      Other Total (List) 0 0 0 0 0 0 0 0 0 0 0 0
  Total Student Fees: 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital - Commercial/Self-Pay 55,950,061 55,950,061 55,950,061 55,950,061 44,888,064 44,888,064 44,888,064 44,888,064
  Physician Practice Plans 0 0 0 0
  Sales and Services of Educational Activities 0 0 0 0 0 0 0 0 0 0 0 0
  State Grants and Contracts 0 0 0 0
  Organized Activities Related to Instruction 0 0 0 0
  Athletics Other than Student Fees 0 0 0 0
  Auxilliaries (Excluding Athletics) 0 0 0 0
  Endowment Income 0 0 0 0
  Gifts, Grants, and Contracts 0 0 0 0
  Other Self-Generated Funds 55,567,660 0 55,567,660 55,567,660 0 55,567,660 36,335,674 4,492,407 40,828,081 0 0 0
Total Self-Generated Funds 111,517,721 0 111,517,721 111,517,721 0 111,517,721 81,223,738 4,492,407 85,716,145 44,888,064 0 44,888,064
Federal Funds:
  Federal Program Admin.
  Medicare 81,142,021 81,142,021 81,142,021 81,142,021 77,756,269 77,756,269 77,756,269 77,756,269
  Grants: 0 0 0 0
      Pell 0 0 0 0
      Other (List) 0 0 0 0 0 0 0 0 0 0 0 0
Total Federal Funds 81,142,021 0 81,142,021 81,142,021 0 81,142,021 77,756,269 0 77,756,269 77,756,269 0 77,756,269
Interim Emergency Board 0 0 0 0
Total Revenues 970,442,142 0 970,442,142 970,442,142 0 970,442,142 910,893,785 4,492,407 915,386,192 879,050,518 0 879,050,518

* AS OF LAST APPROVED BA-7

Health Care Services Division

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011
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Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted
 

Source: UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

Health Care Services Division

BEGINNING BUDGET 2008-2009 ENDING BUDGET 2008-2009* BEGINNING BUDGETED 2009-2010 PROJECTED 2010-2011

Expenditures by Function:
  Instruction 0 0 0 0
  Research 0 0 0 0
  Public Service 0 0 0 0
  Academic Support** 0 0 0 0
  Student Services 0 0 0 0
  Institutional Services 0 0 0 0
  Scholarships/Fellowships 0 0 0 0
  Plant Operations/Maintenance 0 0 0 0
Total E&G Expenditures 0 0 0 0 0 0 0 0 0 0 0 0
  Hospital 970,442,142 0 970,442,142 970,442,142 0 970,442,143 910,893,785 4,492,407 915,386,193 879,050,518 0 879,050,519
  Transfers out of agency 0 0 0 0
  Athletics 0 0 0 0
  Other 0 0 0 0
Total Expenditures 970,442,142 0 970,442,142 970,442,142 0 970,442,143 910,893,785 4,492,407 915,386,193 879,050,518 0 879,050,519

Expenditures by Object:
  Salaries 328,350,712 328,350,712 328,350,712 328,350,712 358,257,133 358,257,133 358,257,133 358,257,133
  Other Compensation 0 0 0 0
  Related Benefits 92,611,739 92,611,739 92,611,739 92,611,739 101,046,884 101,046,884 101,046,884 101,046,884
Total Personal Services 420,962,451 0 420,962,451 420,962,451 0 420,962,451 459,304,017 0 459,304,017 459,304,017 0 459,304,017
  Travel 0 0 0 0
  Operating Services 0 0 0 0
  Supplies 0 0 0 0
Total Operating Expenses 0 0 0 0 0 0 0 0 0 0 0 0
  Professional Services 0 0 0 0
  Other Charges 549,479,691 549,479,691 549,479,691 549,479,691 451,589,768 4,492,407 456,082,175 456,082,175 0 456,082,175
  Debt Services 0 0 0 0
  Interagency Transfers 0 0 0 0
Total Other Charges 549,479,691 0 549,479,691 549,479,691 0 549,479,691 451,589,768 4,492,407 456,082,175 456,082,175 0 456,082,175
  General Acquisitions 0 0 0 0
  Library Acquisitions 0 0 0 0
  Major Repairs 0 0 0 0
Total Acquisitions and Major Repairs 0 0 0 0 0 0 0 0 0 0 0 0
Unalloted 0 0 0 0
Total Expenditures 970,442,142 0 970,442,142 970,442,142 0 970,442,142 910,893,785 4,492,407 915,386,192 915,386,192 0 915,386,192
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FY09 Budget
FY10 Recommended 

Budget $ Change % Change
Collections:

State General Fund 89,938,199$           79,925,475$              (10,012,724)$          -11.13%
Interim Emergency Board -$                           

Overcollections Fund 1,870,000$             -$                           (1,870,000)$            -100.00%

Medicaid Claims 224,333,374$         251,677,440$            27,344,066$            
Medicaid Cost Reports -$                           -$                        

Medicaid Poolings -$                        
Total Medicaid 224,333,374 251,677,440 27,344,066$            12.19%

Uncompensated Care 461,640,827 420,310,863 (41,329,964)$          -8.95%
UCC in Reserve 14,649,999 (14,649,999)$          

Other Collections:
Medicare 81,142,021 77,756,269 (3,385,752)$            

Medicare Cost Reports 0 -$                        
Commercial/Private Pay 55,950,061 44,888,064 (11,061,997)$          

Misc. Self Generated 40,917,661 36,335,674 (4,581,987)$            
Restricted Funds 4,492,407 4,492,407$              

Poolings 0
Total Other Collections 178,009,743 163,472,414 (14,537,329)$          -8.17%

Total Collections 970,442,142$         915,386,192$            (40,405,951)$          -4.16%

Spending
Personal Services 420,962,451$         459,304,017$            38,341,566$            9.11%

Other Expenses 549,479,691$         456,082,175$            (93,397,516)$          -17.00%
Total Spending 970,442,142$         915,386,192$            (55,055,950)$          -5.67%

-$                        -$                           Variance

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Total Health Care Services Division

1
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Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Changes from FY 2008-2009 Operations

FY09 Budget 970,442,142$    

State General Fund Reductions associated with 
non-allowable costs being addressed through 
cost conversions, cost eliminations, and 
additional revenues (12,232,724)$          

Decrease in UCC being earned as a result of 
conversion to allowable costs, i.e. teaching 
programs, space utilization, etc. (28,635,897)$          

Decrease in other collections (19,029,736)$          

HB881 amendment for colorectal cancer 
screening 350,000$                

HCSD Restricted funds being utilized for state 
match in UCC program and for nonallowable 
costs associated w/BMC DPP Unit 4,492,407$             

FY10 Operating Budget 915,386,192$    

2
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 94,771,918$          88,569,783$           79,925,475$              (8,644,308)$            -9.76%
Interim Emergency Board 1,258,774$             -$                          (1,258,774)$            -100.00%

Overcollections Fund -$                      7,500,000$             -$                          (7,500,000)$            -100.00%

Medicaid Claims 206,998,547$        241,441,297$         251,677,440$            10,236,143$           
Medicaid Cost Reports -$                      23,814,423 -$                          (23,814,423)$          

Medicaid Poolings -$                      -$                        -$                        
Total Medicaid 206,998,547 265,255,720 251,677,440 (13,578,280)$          -5.12%

Uncompensated Care 391,473,113 405,100,287 420,310,863 * 15,210,576$           3.75%
UCC in Reserve

Other Collections:
Medicare 68,735,084 74,360,438 77,756,269 3,395,832$             

Medicare Cost Reports 10,278,684 4,157,270 0 (4,157,270)$            
Commercial/Private Pay 47,801,274 46,652,295 44,888,064 (1,764,231)$            

Misc. Self Generated 34,502,512 34,238,876 36,335,674 2,096,798$             
Restricted Funds 0 0 4,492,407 * 4,492,407$             

Poolings 1,970,230 0 0
Total Other Collections 163,287,785 159,408,878 163,472,414 4,063,536$             2.55%

Total Collections 856,531,362$        927,093,442$        915,386,192$           (10,448,475)$          -1.13%

Spending
Personal Services 381,011,723$        440,553,836$         459,304,017$            18,750,181$           4.26%

Oth E 451 596 148$ 478 621 960$ 456 082 175$ (22 539 785)$ 4 71%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Total Health Care Services Division

Other Expenses 451,596,148$        478,621,960$        456,082,175$           (22,539,785)$          -4.71%
Total Spending 832,607,872$        919,175,796$        915,386,192$           (3,789,604)$            -0.41%

23,923,490$          7,917,646$             ** -$                          

** Total year end variance is $11,728,417 which is comprised of $7,917,646 overcollections and $3,810,771 surplus in the HCSD Central Office.  We 
expect these monies to be returned to payers via settlements.

*  HCSD will be providing $3,738,858 of restricted funds to match federal UCC funding of $7,804,391 for a total of $11,543,249 funding necessary to 
continue current operations.  In addition, HCSD will be providing $753,549 of restricted funds necessary to continue operation of BMC Distinct Part 
Psychiatric Unit.  $535,289 will be used to match federal UCC dollars for a total of $1,652,636 in UCC funding and $218,260 to fund non-allowable 
costs.
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 18,235,633$          13,604,679$           21,856,721$              8,252,042$              60.66%
Interim Emergency Board -$                        

Overcollections Fund 1,105,423$             (1,105,423)$            -100.00%

Medicaid Claims 40,735,141 44,432,445 42,651,809
Medicaid Cost Reports 2,353,440

Medicaid Poolings
Total Medicaid 40,735,141 46,785,885 42,651,809 (4,134,076)$            -8.84%

Uncompensated Care 69,639,759 78,103,836 70,236,676 (7,867,160)$            -10.07%

Other Collections:
Medicare 7,837,855 7,745,452 8,004,488

Medicare Cost Reports (276,737) 1,021,112
Commercial/Private Pay 3,346,963 4,141,789 3,893,728

Misc. Self Generated 7,040,173 7,926,003 8,340,102
Restricted Funds

Poolings
Total Other Collections 17,948,254 20,834,355 20,238,318 (596,037)$               -2.86%

T t l C ll ti 146 558 787$ 160 434 178$ 154 983 524$ (5 450 654)$ 3 40%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Earl K. Long Medical Center

Total Collections 146,558,787$        160,434,178$        154,983,524$           (5,450,654)$            -3.40%

Spending
Personal Services 65,996,444$          72,855,212$           76,349,834$              3,494,622$              4.80%

Other Expenses 74,512,736$          79,104,407$           78,633,690$              (470,717)$               -0.60%
Total Spending 140,509,180$        151,959,619$        154,983,524$           3,023,905$              1.99%

6,049,607$            8,474,559$             -$                           Variance
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 149 135 102 102
Average daily census 119 105 71 71

Emergency department visits 43,453 43,716 44,327 48,127
Average length of stay for 

psychiatric inpatients 15.5 16.3 N/A
FTE staff per patient (per 

adjusted day) N/A N/A 7.0 7.0
Average length of stay for 

acute medical  surgery 4.9 4.8 4.5 4.5
Cost per adjusted day N/A N/A 2,344.71        2387

Percentage of readmissions 6.8% 10.8% 9.6% 9.3%
Overall Patient Satisfaction 96% 88% 64% 61%
Willingness to Recommend 

Hospital N/A N/A 70% 66%

Percentage of diabetic patients 
with long term glycemic control 48% 46% 49% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 34% 34% 64% 60%

Louisiana State University

Performance Indicators

Earl K. Long Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division

5
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 6,328,061$            6,787,131$            6,915,376$                128,245$               1.89%
Interim Emergency Board -$                      

Overcollections Fund 1,802,328$            (1,802,328)$           -100.00%

Medicaid Claims 38,673,074 36,784,753 39,959,586
Medicaid Cost Reports (1,505,743)

Medicaid Poolings
Total Medicaid 38,673,074 35,279,010 39,959,586 4,680,576$            13.27%

Uncompensated Care 55,411,755 50,382,849 58,008,609 7,625,760$            15.14%

Other Collections:
Medicare 12,108,861 12,720,823 12,639,123

Medicare Cost Reports 1,206,129 34,665
Commercial/Private Pay 5,005,912 4,373,374 3,837,690

Misc. Self Generated 2,822,475 2,966,448 2,788,398
Restricted Funds

Poolings
Total Other Collections 21,143,377 20,095,310 19,265,211 (830,099)$              -4.13%

T t l C ll ti 121 556 267$ 114 346 628$ 124 148 782$ 9 802 154$ 8 57%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

University Medical Center

Total Collections 121,556,267$        114,346,628$       124,148,782$           9,802,154$            8.57%

Spending
Personal Services 58,575,966$          65,106,879$          66,101,140$              994,261$               1.53%

Other Expenses 56,877,281$          58,915,018$          58,047,642$              (867,376)$              -1.47%
Total Spending 115,453,247$        124,021,897$       124,148,782$           126,885$               0.10%

6,103,020$            (9,675,269)$           -$                           Variance
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 109 110 105 114
Average daily census 86 88 83 83

Emergency department visits 43,462 45,075 48,000 48,000
Average length of stay for 

psychiatric inpatients 16.4 15.3 14.6 15.0
FTE staff per patient (per 

adjusted day) N/A N/A 5.7 5.6
Average length of stay for 

acute medical  surgery 4.6 5.0 4.6 5.0
Cost per adjusted day N/A N/A 1,738.61        1736

Percentage of readmissions 6.2% 8.8% 10.0% 10.0%
Overall Patient Satisfaction 93% 96% 69% 61%
Willingness to Recommend 

Hospital N/A N/A 71% 66%

Percentage of diabetic patients 
with long term glycemic control 57% 55% 56% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 40% 35% 71% 60%

Louisiana State University

Performance Indicators

University Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 6,448,161$            5,895,391$            8,522,414$                2,627,023$            44.56%
Interim Emergency Board -$                      

Overcollections Fund 1,225,089$            (1,225,089)$           -100.00%

Medicaid Claims 9,191,489 6,636,670 5,795,364
Medicaid Cost Reports (2,065,109)

Medicaid Poolings
Total Medicaid 9,191,489 4,571,561 5,795,364 1,223,803$            26.77%

Uncompensated Care 21,686,059 21,959,730 25,260,831 3,301,101$            15.03%

Other Collections:
Medicare 3,229,620 2,863,235 2,853,039

Medicare Cost Reports 347,141 (81,909)
Commercial/Private Pay 1,377,861 1,765,942 1,677,338

Misc. Self Generated 2,876,216 2,615,360 2,667,378
Restricted Funds

Poolings
Total Other Collections 7,830,838 7,162,627 7,197,755 35,128$                 0.49%

T t l C ll ti 45 156 547$ 40 814 398$ 46 776 364$ 5 961 966$ 14 61%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

W. O. Moss Medical Center

Total Collections 45,156,547$          40,814,398$         46,776,364$             5,961,966$            14.61%

Spending
Personal Services 22,248,200$          22,688,573$          23,313,802$              625,229$               2.76%

Other Expenses 22,638,427$          23,787,519$          23,462,562$              (324,957)$              -1.37%
Total Spending 44,886,627$          46,476,093$         46,776,364$             300,271$               0.65%

269,920$               (5,661,695)$           -$                           Variance
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 34 31 29 31
Average daily census 26 24 21 23

Emergency department visits 20,787 24,767 28,053 29,456
Average length of stay for 

psychiatric inpatients 10.4 11.1 11.2 11.0
FTE staff per patient (per 

adjusted day) N/A N/A 4.1 3.7
Average length of stay for 

acute medical  surgery 4.4 4.4 4.3 4.3
Cost per adjusted day N/A N/A 1,292.57        1200

Percentage of readmissions 8.9% 9.0% 6.4% 10.1%
Overall Patient Satisfaction 93% 93% 70% 61%
Willingness to Recommend 

Hospital N/A N/A 78% 66%

Percentage of diabetic patients 
with long term glycemic control 58% 61% 56% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 48% 47% 77% 60%

Louisiana State University

Performance Indicators

W. O. Moss Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 5,315,730$            5,318,693$            4,788,840$                (529,853)$              -9.96%
Interim Emergency Board -$                      

Overcollections Fund 662,347$               (662,347)$              -100.00%

Medicaid Claims 8,453,042 7,756,265 8,719,926
Medicaid Cost Reports 81,111

Medicaid Poolings
Total Medicaid 8,453,042 7,837,376 8,719,926 882,550$               11.26%

Uncompensated Care 22,136,368 18,553,205 22,845,267 4,292,062$            23.13%

Other Collections:
Medicare 5,099,142 4,622,611 4,572,960

Medicare Cost Reports 2,419,460 (115,321)
Commercial/Private Pay 2,479,333 2,528,031 2,378,640

Misc. Self Generated 943,448 988,014 1,004,129
Restricted Funds

Poolings
Total Other Collections 10,941,384 8,023,335 7,955,729 (67,606)$                -0.84%

T t l C ll ti 46 846 524$ 40 394 956$ 44 309 762$ 3 914 806$ 9 69%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Lallie Kemp Medical Center

Total Collections 46,846,524$          40,394,956$         44,309,762$             3,914,806$            9.69%

Spending
Personal Services 23,501,950$          24,403,612$          24,915,000$              511,388$               2.10%

Other Expenses 16,694,940$          16,911,582$          19,394,762$              2,483,180$            14.68%
Total Spending 40,196,890$          41,315,194$         44,309,762$             2,994,568$            7.25%

6,649,634$            (920,239)$              -$                           Variance
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 19 17 18 25
Average daily census 11 11 12 12

Emergency department visits 25,649 26,158 25,409 25,476
Average length of stay for 

psychiatric inpatients N/A N/A N/A N/A
FTE staff per patient (per 

adjusted day) N/A N/A 6.9 6.5
Average length of stay for 

acute medical  surgery 3.8 3.9 3.9 3.9
Cost per adjusted day N/A N/A 2,030.74        2013

Percentage of readmissions 8.8% 11.5% 10.2% 8.9%
Overall Patient Satisfaction 93% 94% 84% 61%
Willingness to Recommend 

Hospital N/A N/A 77% 66%

Percentage of diabetic patients 
with long term glycemic control 59% 55% 54% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 30% 43% 74% 60%

Louisiana State University

Performance Indicators

Lallie Kemp Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 5,417,408$            3,600,551$            5,049,247$                1,448,696$            40.24%
Interim Emergency Board -$                      

Overcollections Fund 861,752$               (861,752)$              -100.00%

Medicaid Claims 8,014,139 10,592,978 12,737,054
Medicaid Cost Reports 63,198

Medicaid Poolings
Total Medicaid 8,014,139 10,656,176 12,737,054 2,080,878$            19.53%

Uncompensated Care 20,207,675 21,643,976 27,725,037 6,081,061$            28.10%

Other Collections:
Medicare 8,526,884 8,977,349 10,496,066

Medicare Cost Reports (333,975) 68,862
Commercial/Private Pay 6,365,393 6,082,942 7,770,450

Misc. Self Generated 1,232,903 1,105,226 1,460,832
Restricted Funds 218,260

Poolings 1,459,748
Total Other Collections 17,250,954 16,234,379 19,945,608 3,711,229$            22.86%

Total Collections 50,890,176$          52,996,835$          65,456,946$              12,460,112$          23.51%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Washington-St. Tammany Medical Center

Spending
Personal Services 29,015,622$          32,109,167$          36,691,748$              4,582,581$            14.27%

Other Expenses 21,874,554$          25,150,323$          28,765,198$              3,614,875$            14.37%
Total Spending 50,890,176$          57,259,490$          65,456,946$              8,197,456$            14.32%

(0)$                        (4,262,656)$           -$                           

*  HCSD will be providing $753,549 of restricted funds necessary to continue operation of BMC Distinct Part Psychiatric Unit.  $535,289 will be used 
to match federal UCC dollars for a total of $1,652,636 in UCC funding and $218,260 to fund non-allowable costs.

Variance

State General 
Fund
8%

Medicaid
20%

Uncompensated 
Care
41%

Medicare
16%

Comm/Private
12%

Miscellaneous
2%

FY10 Means of Financing

State General 
Fund
8%

Medicaid
20%

Uncompensated 
Care
41%

Medicare
17%

Comm/Private
12%

Miscellaneous
2%

FY09 Actual Collections
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 59 51 57 69
Average daily census 45 41 46 50

Emergency department visits 26,754 28,320 28,378 28,628
Average length of stay for 

psychiatric inpatients 13.1 11.3 12.6 12.6
FTE staff per patient (per 

adjusted day) N/A N/A 4.5 4.4
Average length of stay for 

acute medical  surgery 4.9 4.6 4.8 4.8
Cost per adjusted day N/A N/A 1,314.99        1368

Percentage of readmissions 11.5% 11.6% 9.4% 13.0%
Overall Patient Satisfaction 93% 95% 61% 61%
Willingness to Recommend 

Hospital N/A N/A 65% 66%

Percentage of diabetic patients 
with long term glycemic control 60% 60% 58% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 28% 18% 66% 60%

Louisiana State University

Performance Indicators

Washington-St. Tammany Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division

13
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 4,284,135$            4,294,962$            6,245,423$                1,950,461$            45.41%
Interim Emergency Board 1,258,774$            (1,258,774)$           -100.00%

Overcollections Fund 343,061$               (343,061)$              -100.00%

Medicaid Claims 33,635,539 24,860,818 28,984,454
Medicaid Cost Reports (602,673)

Medicaid Poolings
Total Medicaid 33,635,539 24,258,145 28,984,454 4,726,309$            19.48%

Uncompensated Care 47,950,360 54,047,835 52,857,297 (1,190,538)$           -2.20%

Other Collections:
Medicare 10,756,340 10,964,354 11,894,591

Medicare Cost Reports 739,629 277,768
Commercial/Private Pay 6,056,908 6,017,666 6,392,177

Misc. Self Generated 1,468,159 1,615,440 1,578,117
Restricted Funds

Poolings
Total Other Collections 19,021,036 18,875,229 19,864,885 989,656$               5.24%

T t l C ll ti 104 891 069$ 103 078 006$ 107 952 059$ 6 132 827$ 5 95%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Leonard J. Chabert Medical Center

Total Collections 104,891,069$        103,078,006$       107,952,059$           6,132,827$            5.95%

Spending
Personal Services 46,195,504$          48,921,358$          49,468,316$              546,958$               1.12%

Other Expenses 53,844,256$          60,042,221$          58,483,743$              (1,558,478)$           -2.60%
Total Spending 100,039,760$        108,963,579$       107,952,059$           (1,011,520)$           -0.93%

4,851,309$            (5,885,573)$           -$                           Variance

State General 
Fund
6%

Medicaid
27%

Uncompensated 
Care
49%

Medicare
11%

Comm/Private
6%

Miscellaneous
1%

FY10 Means of Financing

State General 
Fund
6%

Medicaid
23%

Uncompensated 
Care
52%

Medicare
11%

Comm/Private
6%

Miscellaneous
2%

FY09 Actual Collections
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 89 95 90 85
Average daily census 72 74 67 75

Emergency department visits 41,090 42,400 40,021 40,000
Average length of stay for 

psychiatric inpatients 9.7 10.0 8.5 8.5
FTE staff per patient (per 

adjusted day) N/A N/A 5.4 4.8
Average length of stay for 

acute medical  surgery 4.5 4.6 4.3 4.5
Cost per adjusted day N/A N/A 1,717.10        1518

Percentage of readmissions 9.2% 11.6% 10.2% 11.3%
Overall Patient Satisfaction 95% 96% 77% 61%
Willingness to Recommend 

Hospital N/A N/A 82% 66%

Percentage of diabetic patients 
with long term glycemic control 53% 58% 57% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years 38% 39% 76% 60%

Louisiana State University

Performance Indicators

Leonard J. Chabert Medical Center

FY 2009-2010 Operating Budget

Health Care Services Division
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change
Collections:

State General Fund 48,742,790$          49,068,376$          26,547,454$              (22,520,922)$         -45.90%
Interim Emergency Board -$                      

Overcollections Fund 1,500,000$            (1,500,000)$           -100.00%

Medicaid Claims 68,296,123 110,377,368 112,829,247
Medicaid Cost Reports 25,490,199

Medicaid Poolings
Total Medicaid 68,296,123 135,867,567 112,829,247 (23,038,320)$         -16.96%

Uncompensated Care 154,441,137 160,408,856 167,651,293 7,242,437$            4.51%

Other Collections:
Medicare 21,176,381 26,466,615 27,296,002

Medicare Cost Reports 6,177,037 2,952,093
Commercial/Private Pay 23,168,904 21,742,551 18,938,041

Misc. Self Generated 18,119,137 17,022,384 18,496,718
Restricted Funds

Poolings 510,483
Total Other Collections 69,151,942 68,183,642 64,730,761 (3,452,881)$           -5.06%

T t l C ll ti 340 631 992$ 415 028 442$ 371 758 755$ (43 269 687)$ 10 43%

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Interim LSU Public Hospital 

Total Collections 340,631,992$        415,028,442$       371,758,755$           (43,269,687)$         -10.43%

Spending
Personal Services 135,478,037$        174,469,034$        182,464,177$            7,995,144$            4.58%

Other Expenses 205,153,955$        214,710,890$        189,294,578$            (25,416,312)$         -11.84%
Total Spending 340,631,992$        389,179,924$       371,758,755$           (17,421,169)$         -4.48%

0$                          25,848,518$          -$                           Variance

State General 
Fund
7%

Medicaid
31%

Uncompensated 
Care
45%

Medicare
7%

Comm/Private
5%

Miscellaneous
5%

FY10 Means of Financing

State General 
Fund
12%

Medicaid
33%

Uncompensated 
Care
39%

Medicare
7%

Comm/Private
5%

Miscellaneous
4%

FY09 Actual Collections
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LaPas Performance 
Indicators FY07 Actual FY08 Actual FY09 Actual

FY10 
Projected

Number of staffed beds 93 211 244 254
Average daily census 77 175 207 217

Emergency department visits 44,488 52,915 63,508 66,683
Average length of stay for 

psychiatric inpatients not available 11.4 10.8 10.0
FTE staff per patient (per 

adjusted day) N/A N/A 8.2 7.3
Average length of stay for 

acute medical  surgery 6.3 5.3 5.3 5.0
Cost per adjusted day N/A N/A 3,412.35         3107

Percentage of readmissions 7.3% 8.9% 8.9% 10.3%
Overall Patient Satisfaction 95% 94% 70% 61%
Willingness to Recommend 

Hospital N/A N/A 68% 66%

Percentage of diabetic patients 
with long term glycemic control 47% 50% 47% 50%

Percentage of women > = 40 
years of age receiving 

mammogram in the past 2 
years not available not available 62% 60%

Louisiana State University

Performance Indicators

Interim LSU Public Hospital 

FY 2009-2010 Operating Budget

Health Care Services Division
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FY08 Actual FY09 Actual FY10 Recommended $ Change % Change

Means of Financing 28,070,310$              25,542,600$                      24,358,696$             (1,183,904)$                -4.64%

Expenditures 23,663,972$              21,731,829$                      24,358,696$             2,626,867$                 12.09%

Variance 4,406,339 3,810,771 0 (3,810,771)$                

 Department FY08 Actual FY09 Actual FY10 Recommended $ Change % Change

Administration 3,620,520.94 3,786,460.33 3,964,051.00 177,590.67 4.69%
Statewide Adjustments 220,616.00 192,825.00 201,869.00 9,044.00 4.69%
Public Relations 289,472.60 320,141.36 335,156.00 15,014.64 4.69%
Planning & Program Development 121,209.83 120,355.56 126,000.00 5,644.44 4.69%
Program Research & Development 242,245.88 229,860.76 240,641.00 10,780.24 4.69%
Finance 0.00 0.00 #DIV/0!
Human Resources 1,258,852.49 1,277,435.75 1,337,349.00 59,913.25 4.69%
HCSD Budget 220,031.53 155,706.58 163,009.00 7,302.42 4.69%
HCSD Legal 435,674.54 625,004.14 654,317.00 29,312.86 4.69%
HCSD Reimbursements 617,698.30 698,035.26 730,774.00 32,738.74 4.69%
Employee Excellence Training 0.00 0.00
Tobacco Control Initative 766 801.00 35.45 4.63%
Disease Management 4,308,242 4,365,693 4,570,449.00 204,755.74 4.69%
New Development 0.00
Peoplesoft 72,438 37,187 38,931.00 1,744 4.69%
Facility Management Department 0.00 0

0.00
Central Office 11,407,002 11,809,471 12,363,347 553,876 4.69%

Allocated Costs
Internal Audit 586,566 0.00 0 #DIV/0!
Compliance 627,435 661,708 692,743.00 31,035 4.69%
Managed Care 164,033 157,403 164,785.00 7,382 4.69%
Management Information Systems 872,636 1,039,633 1,088,393.00 48,760 4.69%
Radiology  Information Systems 30 31.00 1 3.33%
Accounting Department 2,672,614 2,924,873 3,062,052.00 137,179 4.69%
Purchasing 1,388,596 974,260 1,019,954.00 45,694 4.69%
Patient Accounting Financial Ser. 1,422,906 1,608,882 1,684,340.00 75,458 4.69%
Patient Accounting CBO 1,069,303 2,226,451 62,811.00 (2,163,640) -97.18%
Patient Accounting CBO - offsite 3,452,787 329,117 (329,117) -100.00%
Patient Accounting CBO-MCL 1,873,787 1,873,787 #DIV/0!
Patient Accounting CBO-EKL 548,631 548,631 #DIV/0!
Patient Accounting CBO-WOM 130,827 130,827
Patient Accounting CBO-UMC 590,834 590,834
Patient Accounting CBO-LK 143,488 143,488
Patient Accounting CBO-BMC 341,839 341,839
Patient Accounting CBO-LJC 590,834 590,834
HCSD Reimbursements 0.00 0 #DIV/0!
Third Party Liability 93 0.00 0 #DIV/0!
HCSD Expenditures for EKL 0.00 0
HCSD Expenditures for HPL 0.00 0
HCSD Expenditures for UMC 0.00 0
HCSD Expenditures for WOM 0.00 0
HCSD Expenditures for LK 0.00 0
HCSD Expenditures for WST 0.00 0
HCSD Expenditures for LJC 0.00 0
HCSD Expenditures for MCL 0.00 0

Paid on Behalf of Hospitals 12,256,969 9,922,358 11,995,349 2,072,991 20.89%

Total Central Expenses 23,663,972 21,731,829 24,358,696 2,626,867 12.09%

*  The expenses paid on behalf of the hospitals for FY07-08 and FY08-09 increased due to full implementation of the 
central business office concept..  

Central Office provides coordinated services for the hospitals and operates as support for the hospitals in the following areas:  

Louisiana State Unviversity
Health Care Services Division

FY 2009-2010 Operating Budget

Central Office
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Initial Deposit from FY96-97 16,232,122$            
Interest Earned FY98 278,487$                 
Deposits from FY97-98 48,222,558$            
Interest Earned FY 99 2,228,681$              
Deposits from FY98-99 23,416,804$            
Interest Earned FY00 2,312,064$              
Deposits from FY99-00 25,944,383$            
Interest Earned FY00-01 2,165,366$              
Deposits from FY00-01 857,877$                 
Deposits from FY01-02 1,898,205$              
Regions Bank Interest FY01 730,878$                 
Regions Bank Interest FY02 2,211,718$              
Return from OFPC - Diebert Project 2,721,695$              
Transfer WST Phys Part B from LSUHSC-NO 958,130$                 
Regions Bank Interest FY03 1,118,476$              
FY 04 Deposits from FY 02-03 (Surplus Transferred to Restricted Funds) 428,185$                 
Prior Period Audut Adjustments (Balance from Inventory Corrections form 
FY 01 and FY 02 Transferred to Restricted Funds) 1,399,022$              

Regions Bank Interest FY 04 900,178$                 
Transfer to EACMC for Payroll Accrual (869,026)$                
FY 05 Deposits from FY 03-04 (Surplus Transferred to Restricted Funds) 12,441,620$            
Regions Bank Interest FY 05 2,080,919$              
Rebates and Refunds FY 05 227,172$                 
FY06 Deposits from FY04-05 (Surplus Transferred to Restricted Funds) 36,893,214$            
Regions Bank Interest FY06 5,825,720$              
Rebates and Refunds FY 06 183,873$                 
FY07 Deposits from FY05-06 (Surplus Transferred to Restricted Funds) 27,873,237$            
Chase and Regions Bank Interest FY 07 7,037,784$              
Rebates and Refunds FY 07 383,823$                 
Rebates and Refunds FY 08 622,484$                 
FY08 Deposits from FY06-07 (Surplus Transferred to Restricted Funds) 29,913,937$            
Interest FY 09 (Bank Interest Budgeted to Fund 111) 3,785$                     
Rebates and Refunds FY 09 (Includes voided checks) 904,279$                 
FY09 Deposits from FY07-08 (Surplus Transferred to Restricted Funds) 28,329,830
Total Revenues 285,877,481$          

Transfer to Operating Funds (14,031,529)$           
Amount Frozen and Transferred to DHH in FY 03 (14,400,000)$           
Amount Returned from DHH in FY 04 14,400,000$            
Transfer to HPL Fund 113 Balance (1,215,672)$             
Total Adjustments (15,247,201)$           

Available Project Funds 270,630,281$          

Total Expenditures To Date 171,768,999$          

Pending Obligations (Encumbrances, Services in Process)

Total Expended and Obligated @ 6/30/09 171,768,999$            

Working Capital & Restricted Projects Balance @ 6/30/09 98,861,282$            

INCEPTION-TO-DATE

Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

RESTRICTED FUNDS
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Louisiana State University
Health Care Services Division

FY 2009-2010 Operating Budget

Restricted Projects

Working Capital and Restricted Projects Balance @ 6/30/09 98,861,282$                
FY 09 Fund 111 Carryover 11,728,417$                
Total Anticipated FY 10 Fund 113 110,589,699$             
FY10 Additional Projects - Fund 115 3,891,188$                 
Total Anticipated FY10 Fund 113 and Fund 115 114,480,887$             

Description
Total to be Budgeted 

in FY 10 
EKLMC - Prior Years Surplus 6,211,839$                  
EKLMC - New Hospital Planning 8,022,131$                  
EKLMC - Supply Warehouse 491,000$                     
EKLMC - LSU Vista Surgical Hospital 1,414,932$                  
EKLMC - FY 10 Intellidot 301,311$                     
LAKMC - Prior Years Surplus 1,044,628$                  
LAKMC - FY 10 intellidot 129,977$                     
LJCMC - Prior Years Surplus 283,602$                     
LJCMC - FY 10 Intellidot 206,836$                     
MCLNO - Prior Years Surplus 6,216,879$                  
MCLNO - New Hospital Planning 8,181$                         
MCLNO - FY 10 Intellidot 475,789$                     
UMCLA - Prior Years Surplus 1,956,366$                  
UMCLA - FY 10 Intellidot 283,390$                     
WOMMC - Prior Years Surplus 719,245$                     
WOMMC- FY 10 Intellidot 156,480$                     
WSTMC - Prior Years Surplus -$                                
WSTMC- FY 10 Intellidot 185,155$                     
HCSDA - Prior Years Surplus 1,523,738$                  
HCSDA - Working Capital 25,458,220$                
HCSDA - Disease Management 5,000,000$                  
HCSDA - Electronic Medical Record 14,000,000$                
HCSDA - Prior Years 3rd Party Adjustment 36,500,000$                
Total Fund 113 Projects 110,589,699$              

EKLMC - FY 10  HRSA Title III 393,633.03$                
EKLMC - FY 10 Bioterrorism Round 7 71,486.82$                  
EKLMC-FY 10 Early Intervention Clinic 22,872.00$                  
EKLMC-FY 10 CAP Foundation 3,865.55$                    
HCSDA-Amerinet 20,000.00$                  
FY 10 SPNS 7/1/09-8/31/09 89,796.49$                  
FY 10 SPNS 9/1/09-6/30/10 359,257.00$                
HCSDA-FY 10 RIS/PACS 255,584.32$                
HCSDA-FY 10 Acquisition of CIT Equipment 244,530.00$                
LAKMC - FY 10 Bioterrorism Round 7 10,061.56$                  
LJCMC - FY 10 Bioterrorism Round 7 35,320.70$                  
MCLNO - FY 10 Bioterrorism Round 7 25,933.80$                  
MCLNO-FY 10 LPHI Primary Care 1,413,171.00$             
MCLNO LPHI Carryover 433,418.70$                
UMCLA - FY 10 Bioterrorism Round 7 40,289.60$                  
UMCLA-FY 10 AED 5,345.89$                    
WOMMC-FY 10 Bioterrorism Round 7 32,189.54$                  
WOMMC-FY 10 HRSA Title III 399,931.48$                
WSTMC - FY 10 Bioterrorism Round 7 34,500.40$                  
Total Fund 115 Projects 3,891,188$                  

Fund 116

Grand Total 114,480,887$             

Individual projects can be established in this fund annually for each hospital to account for 
any disaster related activities.  These projects are then closed to the operating budget at 
year end leaving a project balance of $0.
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Planned Uses of New Funds

Campus    LSU-Health Care Services Division

Title:  Colorectal cancer screening

1 2 3 4 5 Total
Salaries 0
Other Compensation 0
Related Benefits 0
Travel 0
Operating Services 0
Supplies 0
Professional Services 0
Other Charges: 350,000 350,000
Interagency Transfers 0
Acquisitions 0
Major Repairs 0
Unalloted 0
Total 350,000 0 0 0 0 350,000

Explain uses of funds in text boxes below.

1.  Charity Hospital & Medical Center of La.

Line item appropriation to support colorectal cancer screening.  Funds will be contracted to LSUHSC-NO to provide services.

2.

1.  Charity Hospital & Medical Center of La.

Line item appropriation to support colorectal cancer screening.  Funds will be contracted to LSUHSC-NO to provide services.

2.

3.

4.

5.
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