CHAPTERII
APPOINTMENTS, PROMOTIONS, AND TENURE

Section 2-1. Classification of Employees, General.
Employees of the System are grouped as follows:

a. Nonstudent Employees.
(1)  Academic Employees.

(a) Faculty. Full-time members of the academic staff on the various
campuses with the rank of Instructor or above and equivalent ranks.

(b) Other Academic. Part-time members of the academic staff;
members of the academic staff below the rank of Instructor or
equivalent; and other personnel with academic responsibilities not
holding faculty rank.

(2) Nonacademic Employees.

(a) Unclassified.
(0] Administrative officers and professional staff, and positions
specifically exempt from the classified service under Article X of
the Constitution of the State of Louisiana.

(ii) Other positions exempt from the classified service by special
action of the State of Louisiana, Department of Civil Service.

(b) Classified. All employees in positions covered by the provisions of
the Civil Service System of the State of Louisiana.

b. Student Employees.

(1) Graduate Assistants. Full-time graduate students who are employed part-
time for services supportive of the graduate education experience.

(2) Students. Those full-time undergraduate, graduate, and professional
students who are employed on a part-time basis on the various campuses of
the System and not classified as graduate assistants.

(3) Interns, Residents. These and other such students employed in programs
designed to fulfill professional and specialty requirements.

Section 2-2. Personnel Actions, Administrative Officers. The President shall
recommend all personnel actions for System administrative officers and chief administrative
officers of the several campuses to the Board. The chief administrative officers of the various
campuses shall recommend all personnel actions for administrative officers on their respective
campuses through the President to the Board.

Section 2-3. Personnel Actions, Nonacademic Staff.



a. Unclassified. The President shall recommend to the Board personnel actions for
System employees in unclassified positions, except for those System employees in
unclassified positions for which the Board delegates final authority to the President.
The chief administrative officers of the various campuses shall recommend to the
President for approval by the Board personnel actions for campus employees in
unclassified positions, except for those campus employees in unclassified positions
for which final authority is delegated to the campus' chief administrative officer.

b. Classified. All personnel actions relating to classified staff shall be recommended
by the administrator concerned, through proper channels, to the chief administrative
officer or to the administrator delegated final authority in classified personnel
matters by the campus' chief administrative officer.

Section 2-4. Terms of Employment, Nonacademic Staff.

a. Classified Personnel. Classified personnel hold their positions according to the
terms of their appointment under the provisions of the Civil Service System of
Louisiana and the classified procedures of the University System.

b. Unclassified Employees. Unclassified employees hold their positions at the
pleasure of the Board, except those in positions for which final authority is
delegated to the President in accordance with Section 2-3.a. Services of
unclassified employees may be terminated by giving such employees reasonable
notice with the approval of the chief administrative officer of the campus and the
President. "Reasonable notice" shall be interpreted to mean written notice given at
the time the action is instituted by the employee's immediate supervisor and
effective after a period of time equivalent in days to the usual payroll period of the
employee.

Section 2-5. Personnel Actions, Academic Staff. In all personnel actions related to
academic staff the principle of academic freedom shall be recognized. See Bylaws, Article VIII,
Sections 1 and 5.

All personnel actions relating to faculty and other members of the academic staff shall be
initiated by the employee's immediate supervisor after appropriate consultation with faculty, and
shall be transmitted through channels to the President, subject to confirmation by the Board. If
disagreements cannot be resolved by the chief administrative officer of the campus, the
personnel transactions shall be referred to the President for consideration. If there be lack of
agreement between the head of the department and the dean of a college or a director, or
disagreement with either recommendation on the part of the chief academic officer, the
recommendation shall so state.

Section 2-5.1 Uniform Personnel Policy of the LSU Board of Supervisors (adopted
July 17, 2008). Except as otherwise provided in the Bylaws, and notwithstanding any other
provisions of these Regulations, all personnel actions made by any campus or institution of the
LSU System shall be made in accordance with the following provisions, as amplified by a
Permanent Memorandum issued by the President.

A. Personnel Actions Requiring Board Approval
The following personnel actions shall require approval by the Board of Supervisors:

1. Appointment of and compensation for the President, System Vice Presidents, all
chancellors or equivalents, and all positions of dean or equivalent and above,



10.
1.
12.

13.
14.

including amendments to or extensions of appointment agreements and increases or
decreases in compensation.

Any action which would result in an employee having total annual compensation
exceeding $125,000 (from all sources, both public and authorized private), provided
that the President may by Permanent Memorandum establish a higher Board-
approval threshold not to exceed $250,000 for specified categories of employees,
taking into account the competitive salary range in particular fields or disciplines.
Upon establishing a higher Board-approval threshold, the President shall not
delegate approval authority for compensation exceeding $125,000. Board approval
shall not be required when the compensation funding from non-state sources
exceeds 80% of total compensation and the compensation from state sources is less
than $125,000.

Educational leave and sabbatical leave in excess of three months during any twelve
month period.

Termination of tenured faculty.

Head coach and athletic director contracts and amendments thereto, provided that
the President shall have the authority to approve any non-substantial amendments.

Leave without pay for one year or more or special leave with any pay or benefits for
thirty days or more within any twelve month period.

Retrospective compensation of any type, which will be authorized only (i) in
exceptional circumstances (when justified by the campus or institution in writing or as
incidental to an approved general pay plan) or (ii) when, due to excusable neglect,
the effective date of the proposed appointment, pay increase, or other personnel
action is no more than 60 days prior to the Board meeting or 30 days prior to the
previous Board meeting, when more than one month has elapsed since such
previous Board meeting.

Termination of the President, all chancellors or equivalents, and all positions of dean
or equivalent or above, unless otherwise provided in the appointment documents.

Either appointment or making any change in status which would result in the
employee gaining indeterminate tenure or “rolling tenure” (i.e., rolling term).

Promotion in faculty rank.
Appointment to any designated chair or professorship

Conferring emeritus status on any person with less than ten years of service to the
university or with titles other than professor.

Awarding any honorary degree.

Paying any salary supplement to an LSU employee from Board-authorized affiliated
foundation funds.

Personnel Actions Requiring Presidential Approval

The following personnel actions shall require approval by the President, which authority
may not be further delegated:

1.

Pay raises of any type in excess of 15% in any one year to any faculty or unclassified
personnel.

The creation of any new position.

Filling any faculty position made vacant because of lay-off or furlough pursuant to a
Board-approved plan addressing institutional change or exigency.



4. Any action which would allow for a delay in review for tenure beyond the period of
time established by LSU policy or in the employee’s appointment letter.

5. Conferring emeritus titles not required to be approved by the Board.

Appointment for more than one year of any person who is to receive during
employment by LSU any retirement benefits from any Louisiana public employee
retirement system or plan.

7. Converting a filled classified position to an unclassified position, approval of which
will only be granted if justified by the following factors:

(i) The employee must have a baccalaureate degree or sufficient
professional experience to substitute for the degree, and

(ii) The duties of the unclassified position must require advanced learning
acquired by a prolonged course of specialized, intellectual training.

8. General pay plans, including across-the-board pay raises which are granted to all or
substantially all of the employees of a campus or institution.

9. Any other personnel action which the President determines should be reviewed at the
System level. Such determinations may be made individually or be established for
the System as a whole, for individual campuses or institutions, or for classes of
employees either across the System or at specific campuses or institutions.

C. Personnel Actions which may be delegated by the President

Authority to take all other personnel actions is hereby delegated by the Board to the
President, who may further delegate such authority, by a Permanent Memorandum, as he deems
to be in the best interests of LSU, provided such actions are taken in accordance with the
requirements for form, and reporting set forth in sections D and E of this policy.

D. Form of Letters of Appointment and Similar Agreements

All letters of appointment, contracts of employment, or other written employment
agreements between LSU and any of its employees containing any special provisions not
provided for in written general policy, shall either (i) use only the language prescribed for such
agreements by the President in a standardized template or form (which is encouraged); or (ii) be
approved as to form and legal sufficiency by the System Office of General Counsel prior to being
signed.

E. Reporting

All personnel actions shall be reported to the President and the Board in a format
prescribed by the President after consultation with the Board.

F. Submission of Actions for Approval by the Board or President
Any submission for approval by the Board or President shall be made in accordance with
the deadlines established in Art. VII, sec. 8.F of the Bylaws. All such submissions shall include

the following information:

1. All sources of compensation;

2. The nature of the appointment;



3. All proposed letters of employment, contracts of employment, or other written
employment agreements pertaining to compensation or benefits; and

4. Any additional information required by the President.
G. Emergency Action by President

When circumstances require action on a personnel matter that would otherwise require
approval of the Board involving faculty or an academic administrator of the rank of Vice
Chancellor or below and, through no neglect of the campus, the matter cannot timely be
presented to the Board, the President may take such final action. A report of the action, along
with justification and a description of the circumstances shall be sent to the Board within ten (10)
calendar days of the President’s approval.

H. Miscellaneous

1. For purposes of this policy and the Permanent Memorandum to be issued by the
President, “compensation” includes all income covered on any check issued (or
electronic transmittal) by Louisiana State University for any compensation purposes
as well as all income from other sources, including affiliated foundations, paid as
compensation for work done on behalf of LSU or pursuant to the employment
agreement with LSU. This includes any income paid pursuant to any faculty group
practice plan or program. It does not include royalty, licensing, or other payments
made pursuant to LSU’s intellectual property policies.

2. Nothing herein shall be construed to alter, amend, or in any way affect PM-11 or the
policies and procedures set forth therein, which are required by La. R.S.
42:1123(9)(b).

3. Inthe event of any conflict between the provisions of this Section 2-5.1 and any other
provisions of the Regulations of the Board of Supervisors or any Permanent
Memorandum, the provisions of this Section 2-5.1 shall control.

4. Nothing herein creates any rights, procedural or substantive, in employees,
prospective employees, or other persons.



Section 2-6. Academic Ranks. The following academic ranks shall be recognized.

Instructional Instructional Library/Museum(10) Cooperative AgCenter
and Research and Research Ranks - Extension Communications
Ranks-full-time Ranks - Part-time(5) Full-time Service
(1,2,4)
Boyd Professor Professor, part- Librarian Professor Communications
) . Specialist (12)
Designated time(6) Curator
Professorships(3) Adjunct Professor(7)
Professor Consulting
Professor(8)
Associate Associate Professor, | Associate Librarian Associate Associate
. . Communications
Professor Part-time(6) Associate Curator Professor Specialist (12)
Adjunct Associate
Professor(7) Agent (4)
i i i i i Assistant Professor | Assistant
éssflstant ésftlstt'ant Zrofessor, ﬁss!stant Ic_:lbratnan Communications
rofessor art- ime( ). ssistant Curator Associate Agent Specialist (12)
Adjunct Assistant (4)
Professor(7)
Instructor Instructor, General Librarian Instructor
Part-time(6)
Assistant Agent (4)
Associate Associate, Library Associate Extension
Part-time(6) Associate
Assistant Assistant,
Part-time(6)
Cooperating
Teacher(9)
Special Lecturer(5)
FOOTNOTES:

(1) The titles

respective ranks.

"Visiting Professor," "Visiting Associate Professor," and "Visiting Assistant
Professor" are courtesy titles given to holders of visiting full-time appointments at those

No changes shall be made in the titles of regular members of the

instructional and research staff holding part-time appointments during the summer term.
The “Visiting” title may also be used for individuals who are not on leave from another
institution but who meet the standards for the rank specified and who are hired for a limited

period.




(2) The full-time faculty shall consist of the full-time University faculty and the members of
the full-time staff at affiliated hospitals who have academic responsibilities equivalent to the
full-time University faculty. The full-time affiliated faculty who are gratis or whose University
contribution to salary is less than 25 percent shall be considered as volunteer faculty to the
University insofar as employee benefits are concerned. However, if the University
contributes 25 percent or more of their total salary, percentage of University contribution
should be indicated and employee benefits appropriate to that percentage provided. Full-
time faculty in the professions whose primary responsibility is in teaching or service
programs associated with coordinating fieldwork and supervising students in the field are to
be appointed as Assistant Professor-Professional Practice, Associate Professor-Professional
Practice, or Professor-Professional Practice. Full-time affiliated faculty do not acquire
tenure.

(3) The title of Professor may be modified to indicate particular distinction as approved by the
Board in special instances.

(4) Full-time faculty whose primary responsibility is conducting research and who normally are
paid from grant or contract funds are to be appointed as Assistant Professor-Research, Associate
Professor-Research, or Professor-Research or Assistant Professor-Extension, Associate
Professor-Extension, Professor-Extension. Full-time faculty in the clinical sciences with
responsibility to teaching and service programs and who are essential for patient care are to be
appointed as Assistant Professor of Clinical (discipline), Associate Professor of Clinical
(discipline), or Professor of Clinical (discipline), Extension field faculty employed primarily to
conduct educational programs are appointed as Assistant Agent, Associate Agent, and Agent.
The faculty in these ranks do not acquire tenure.

Full-time faculty in the professions whose primary responsibility is in teaching or service programs
associated with coordinating field work and supervising students in the field are to be appointed
as Assistance Professor-Professional Practice, Associate Professor-Professional Practice, or
Professor-Professional Practice.

(5) Part-time academic personnel in the Medical Center whose primary role is related to a clinical
setting may be designated by the title "Clinical" preceding their academic rank, except
department heads, who may be given their appropriate professorial rank without the designation
"Clinical".

Part-time academic personnel in the Law Center whose primary role is related to a clinical setting
in any internship program or other clinical or skills instructional program which has been or may
be established by the Law Center may be designated by the title Adjunct Clinical Instructor, Part-
time.

(6) The title 'Special Lecturer' is authorized and limited to part-time appointments without rank
designation and is restricted to specialists and professional men and women whose primary
occupation is practice of their profession.

(7) The designation "part-time" indicates that the appointee is to serve less than 100 percent
basis.



(8) On the recommendation of appropriate campus officers, the ranks of Adjunct Professor,
Adjunct Associate Processor, etc., may be conferred upon persons whose primary employment is
outside the department. The basis of such recommendation shall be that the System can benefit
from the talents, abilities, and experience of persons in various fields as consultants; for the
conduct of formal courses, occasional lectures, or seminars; or for other similar activities.
Recommendations for such appointments shall be made in the same manner as for other
academic ranks. Individuals appointed as Adjunct Professors, Adjunct Associate Professors, or
Adjunct Assistant Professors, are ineligible to participate in the University Retirement System or
other University-funded employee benefits accorded other academic employees of the System.

(9) A person of exceptional distinction who performs the services of an Adjunct Professor may be
designated a Consulting Professor.

(10) The title of Cooperating Teacher is used for off-campus public school teachers who
supervise teachers in the teacher training program.

(11) The titles of 'Curator', 'Associate Curator' and 'Assistant Curator' are authorized and limited
to those individuals holding full-time appointments on the museum staff. The ranks of Curator,
Associate Curator and Assistant Curator shall be equivalent to those of Professor, Associate
Professor and Assistant Professor, respectively. The rules and rights of appointment, promotion
and tenure shall be the same as for the professorial ranks.

(12) The titles of Assistant Communications Specialist, Associate Communications Specialist and
Communications Specialist are non-tenure track titles for LSU AgCenter Communications
Department faculty who perform professional level research, education, and outreach
responsibilities which are an integral part of the research and outreach programs of the LSU
AgCenter.

Section 2-7. Tenured and Term Appointment, Academic Staff.

Faculty Ranks. Faculty members and other members of the academic staff of comparable
rank, including librarians, may be appointed for a specific term ("term appointment") or indefinitely
("tenured appointment") depending on rank and experience. Appointment or tenure on one
campus of the LSU System carries no implication of appointment or tenure on another campus.
Academic employees are tenured only with respect to their academic ranks and not with respect
to administrative titles or assignments.

Tenure is not a guarantee of lifetime employment, particularly in the face of institutional
change or financial exigency. It does assure that the employee will not be dismissed without
adequate justification and without due process.

Term employees are appointed for specified periods of time as indicated on the
appointment form.

Professors and Associate Professors are tenured and are appointed for an indefinite
period of time, except that the initial appointment and subsequent reappointments through not
more than five years of total service to the LSU campus involved may be made for a stipulated
term. Persons promoted to the rank of Professor or Associate Professor after less than five years
of service on the campus may be continued to term appointment through no more than the fifth
year. Persons holding a professorial rank (Professor, Associate Professor or Assistant Professor)
while being paid by a grant or contract do not acquire tenure through the passage of time but may
become tenured only by specific individual recommendation through appropriate channels and
approval by the President.



Assistant Professors are appointed for terms no longer than three years. Upon
reappointment after seven years of service in rank on a particular campus, Assistant Professors
receive tenure. A thorough review will be made during the sixth year of service so that notice of
termination may be given if necessary no later than the end of the sixth year of service. Individual
campuses have the option of conducting the thorough review prior to the sixth year, provided that
appropriate written notification is given to the faculty member. The University may, at its
discretion, count prior service on the same campus toward the seven-year evaluation period for
an Assistant Professor to achieve indeterminate tenure. The ultimate decision shall be left with
the President, to be applied in each individual case for which the respective campus recommends
granting indeterminate tenure counting prior service favorably.

Those who rank as Associate or Instructor shall be appointed for a specified term and shall
not be considered for indeterminate tenure; provided, however, Associates and Instructors hired
for an initial term greater than two years may be terminated at the end of the first year if given
notice during the first nine months of that year. Otherwise, the provisions of Section 2-7(1)-(4)
shall apply.

Exceptions: The rules pertaining to tenure and term appointments are subject to the following
exceptions:

At the Pennington Biomedical Research Center, persons holding the rank of Professor,
Associate Professor and Assistant Professor, while being paid by a grant or contract, do not
acquire tenure through the passage of time. Upon individual recommendation and approval by
the President, such persons at the rank of Professor and Associate Professor may receive rolling
tenure, i.e., they may be appointed for terms of 5 years. Faculty with rolling tenure are reviewed
annually and reappointments of Associate Professor and of Professor faculty are for 5-year
terms. At such annual review, a recommendation not to reappoint the Associate Professor or
Professor is with a 5-year terminal appointment. The faculty member will be notified of a decision
not to renew the appointment at least 5 years before the end of the appointment. Faculty
members with rolling tenure or on terminal appointments may be terminated for cause at any time
with due process.

At the Paul M. Hebert Law Center, the rank of Associate Professor may or may not carry
with it the status of tenure, depending upon the timing and circumstances of the individual
appointment. Individuals receiving an initial three-year appointment as Assistant Professor will be
reviewed in their third year for a second three-year appointment for promotion to Associate
Professor without tenure. No later than their sixth year, they will be considered for tenure and for
promotion to Professor of Law. Typically, successful candidates will both be tenured and
promoted to Professor of Law, although there may be cases in which tenure will be granted but
the promotion to Professor of Law deferred for later determination. In such cases, they will hold
the rank of Associate Professor of Law (with tenure), pending subsequent procedures addressing
their promotion to Professor of Law.

At those campuses employing full-time faculty members in the professions (e.g. Education)
whose primary responsibility is in teaching or service programs associated with coordinating
fieldwork and supervising students in the field, the ranks of Assistant Professor-Professional
Practice, Associate Professor-Professional Practice or Professor-Professional Practice may be
designated. Individuals with these academic ranks shall not be eligible for tenure and may be
enfranchised to the degree deemed appropriate by the faculty unit (system, campus, college,
division or department).

Expiration of Appointment. Upon expiration of a term appointment, the employee is a free
agent to whom the University System has no obligation. The University System may reappoint
the employee to the same or a different position. Non-reappointment carries no implication
whatsoever as to the quality of the employee's work, conduct, or professional competence.




When an employee, other than an Associate, is not to be reappointed, written notice to the
employee will ordinarily be provided in accordance with the following schedule:

1. Not later than March 1 of the first academic year of service, if the appointment
expires at the end of the year; or, if an initial one-year appointment terminates
during an academic year, at least three months in advance of its termination.

2. Not later than December 15 of the second academic year of service, if the
appointment expires at the end of that year; or if an initial two-year appointment
terminates during the academic year, at least six months in advance of its
termination.

3. At least 12 months before the expiration of an appointment after two or more years
service on that campus.

4, When an Associate is not reappointed, the Associate shall be given written notice of
termination no less than ninety (90) days prior to the expiration of the employment
contract.

Section 2-8. Terms of Employment - Part-Time Academic Staff. Members of he part-
time academic staff on the various campuses shall be given term appointments only, not
exceeding one academic or fiscal year.

Section 2-9. Terms of Employment - Academic Staff, General. The foregoing
provisions shall not be construed to exclude existing contracts between the System and
academic staff on mutually acceptable terms.

Section 2-10. Basis of Pay. System employees may be employees for the academic
year, fiscal year, summer term, or other stipulated terms. Employees shall be paid in accordance
with procedures established for their employment.

Section 2-11. Regular Appointment. An employee on "regular appointment" or one
deemed to be "regular" is defined as (1) an employee whose appointment is for a period of
more that 180 calendar days, or (2) one who has been employed for more than 180 consecutive
calendar days by successive uninterrupted appointment.

Section 2-12. Holding of Political Office. A full-time employee of the System shall not
accept any appointive political office nor seek or hold any elective remunerative political office,
without the consent of the President.

Section 2-13. Nepotism.

a. No member of the immediate family of an agency head shall be employed by that
agency.

"Immediate family" as the term relates to a public employee means children, the
spouses of the children, brothers, sisters, parents, spouse, and the parents of the
spouse.

"Agency" means a department, office, division, agency, commission, board,
committee, or other organizational unit of a government entity.

"Agency head" means the chief executive or administrative officer of any agency as
defined above or any member of a board or commission who exercises supervision
over the agency.



The provisions of this policy shall not prohibit the continued employment of any
public employee nor shall it be construed to hinder, alter, or in any way affect
normal promotional advancements for such public employee where a member of
the public employee’s immediate family becomes the agency head of such public
employee’s agency, provided that such public employee has been employed in the
agency for a period of at least one year prior to the member of the public
employee’s immediate family becoming the agency head.

Any person serving as an LSU System employee on April 1, 1980, whose
employment otherwise would have been in violation of this policy, may continue in
such employment and the provisions of this section shall not be construed to hinder,
alter, or in any way affect normal promotional advancement in public employment
for such employees.

This policy shall apply to all forms of employment; regular full-time employment,
regular part-time employment, temporary full-time employment, temporary part-time
employment, etc., and will apply to all employees, including student workers.

Exceptions to the restrictions outlined in this policy are not permitted. However,
employees of an agency who marry may continue to work in that agency even
though one of the employees is the agency head, provided that the supervising
spouse avoids participating in transactions in which the subordinate spouse has a
substantial economic interest.

Individual campuses may adopt more restrictive provisions to this policy provided
that those provisions are approved by the President of the LSU System.

Section 2-14. Boyd Professorships.

a.

Eligibility. A faculty member on one of the various campuses of the University
System who has attained national or international distinction for outstanding
teaching, research, or other creative achievement may be designated a "Boyd
Professor." The "Boyd Professorship" shall be regarded as the highest professorial
rank awarded by the University. No Professor holding an administrative position of
the rank of director or above shall be eligible for designation as a "Boyd Professor."

Procedure for Nomination. Nomination of a Professor for designation as a "Boyd
Professor" shall originate with a dean or deans (in the case of split appointments) or
a director of a school, which is not a college, in which a nominee holds professorial
status. The nomination shall be addressed to a review committee through the
Chancellor of the campus on which the nominee is a faculty member. The
nomination by deans or directors shall be reviewed by a committee comprised of
the chief academic officer of the System staff, who shall serve as chair, two emeriti
members, and three faculty members appointed by the President from throughout
the University System.



