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The following information describes major adjustments to LSU System units required by dramatic state revenue reductions to higher education
as a result of anticipated large revenue shortfalls reflected in Governor Jindal’s proposed Executive Budget.

The structure of the budget includes many dedicated funds and other difficult-to-change state commitments that require higher education to
absorb a disproportionate share of the revenue losses. The Louisiana Board of Regents recommended distribution of the budget cuts for higher
education to each system using a method that assigned 1/3 of the overall reduction to higher education based on the newly developed state
higher education performance funding formula and 2/3 on a base budget reduction. With the exception of the Louisiana Community and
Technical College System, the LSU System Pennington Biomedical Research Center and the LSU Health Care Services Division, many LSU
institutions also added a 4.6 percent discretionary general fund reduction at midyear (2008-09) to the loss of state funding proposed for the
2009-10-budget year.

To give LSU campuses and units sufficient time to plan for these major adjustments in their programs and activities, on March 9th we assigned
preliminary targets for state funding reductions to each unit based on an estimate of the total loss of state revenue. Anyone interested in those
preliminary targets can view them online at: http://www.Isusystem.edu/media/budget/.

Following those preliminary allocations to the campuses, updated information from the Division of Administration and the Louisiana Board of
Regents provided us with more exact estimates. When our institutions prepare final submissions for presentation to the Legislature, their plans
will incorporate that updated information. Additional modifications in the required cuts may appear as the state continues to struggle to find
resources to mitigate some of the damaging consequences of the state revenue losses.

Although many alternative methods for shifting the impact of funding cuts from one unit to another have surfaced in conversations around the
state, the work of the campuses and units presented here does not address any of those alternatives. Working with Louisiana Commissioner of
Higher Education Dr. Sally Clausen, the higher education systems have agreed to a common method of allocating the revenue cuts to four

systems based on the 1/3 formula-2/3 base method described above. Each system will distribute allocations as appropriate for its institutions.



In the LSU System, we have the widest variety of institutions of any system, ranging from a two-year college to major medical centers, including
four-year liberal arts campuses, research units, the state’s nationally competitive, land grant flagship institution, and two research-intensive
academic medical centers. In addition, the LSU system includes the LSU Ag Center, a unit without direct student enrollment that provides critical
research and extension services to one of the state’s premier industries in research and extension, and the Pennington Biomedical Research
Center, the largest academically-based nutrition research center in the world, that operates with extensive federal research funding and has no
direct student enrollment. Finally, the LSU system is also responsible for the hospitals associated with the major academic medical centers in
New Orleans and Shreveport. The challenges faced by all these units in coping with the extraordinary level of the state funding reductions differ
dramatically as will be clear from the budget reduction plans detailed below.

Although it is not possible to fully summarize the damage that will occur to Louisiana’s higher education investments by the loss of state support
at this level, these preliminary budget plans clearly demonstrate the remarkably destructive effects of the abrupt decline in the state’s ability to
support its higher education institutions.

For example, these budget cuts outlined below will cause major damage to the state’s flagship institution, made particularly painful by the
retreat from recent investments by the Legislature that sought to finally bring LSU closer to full competition with its counterparts not only in the
Southern region but throughout the nation. The flagship will endure, but it will not survive intact and it may require at least a decade of
additional investment after this crisis passes to return to current levels of performance.

In another example, the Ag Center’s dramatic elimination of research and service programs, and research stations illustrates the direct damage
to Louisiana’s economy that will result from our inability to sustain even minimal levels of state funding for this critical enterprise.

Among other LSU campuses, from the University of New Orleans to LSU Shreveport, including the undergraduate campuses of LSU Eunice and
LSU Alexandria, students and communities will lose much opportunity, many jobs, and see a significant slowing of the expanding economic
prosperity that always accompanies dynamic higher education institutions.

The academic medical centers that produce so many of the state’s health care professionals and drive such a large portion of the state’s
federally funded biomedical research enterprise will struggle to maintain their competitive status relative to other medical centers in the South
and the nation. The LSU hospital and clinic system associated with these centers will find it increasingly difficult to provide health care to the
many citizens that depend on their services. .

Collectively, these budget plans provide the cumulative evidence of the state’s higher education loss. Combined with equivalent losses in each
of the other higher education systems in the state, the decline of higher education opportunity and productivity is nothing less than dramatic.



Over the next two weeks, our chancellors and the System office staff will review these plans; receive suggestions and comments from our
colleagues on the campuses, from our students, and from colleagues and citizens throughout the state. After taking all the suggestions and
advice into account and consulting with members of the LSU Board of Supervisors, and after implementing whatever adjustments new
information from the state’s budget analysts might permit, the campuses will present a final set of budget recommendations. These will be
presented to the legislative hearing that begins on April 21*'. The Legislature will then have an opportunity to discuss with Commissioner
Clausen, the presidents of the systems, and the heads of the post-secondary institutions, the impact of these required reductions and the
possibilities for adding revenue from various other sources into the state funding programs for higher education and health care.

These are very difficult times for students, their families, higher education faculty and staff, and the economic life of all in Louisiana. The future
success of this state depends on many things, but it requires strong, dynamic, and well supported higher education if it is to have any significant
prosperity in its future.

John V. Lombardi
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Louisiana State University and Agriculture & Mechanical College

Preliminary Budget Reduction Proposal

Chancellor Michael V. Martin






Or put more directly, cuts at this level will set back the progress of this institution by decades. The citizens of Louisiana, both current and future,
will be denied the major, nationally recognized Flagship University which they need and deserve.

The other powerful reality that must be considered in the budget cut process is the significant economic multiplier of LSU activities. This
plan includes the elimination of some 400 jobs in the University’s workforce which will reverberate through the community and beyond. Loss of
employment and revenues at LSU will have adverse effects which will transcend the obvious damage done directly to Louisiana’s Flagship
University.

We look forward to your comments.

156 Thomas Boyd Hall « Baton Rouge, LA 70803 ¢ P 225-578-6977 « F 225-578-5982



If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to|
implement the mid-year cut you do not have to complete this worksheet.

Campus : Paul M. Hebert Law Center

Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Administrative Offices/Departments:
Various Departments 173,987 |Attrition - Some portion of this attrition will be annualized and 0
positions in other areas of the Law Center's budget will not be
filled in order to accrue attrition savings that will contribute to
the 2009-2010 budget reduction plan
Academic:
Various Departments 153,062 |Attrition - Some portion of this attrition will be annualized and 0
positions in other areas of the Law Center's budget will not be
filled in order to accrue attrition savings that will contribute to
the 2009-2010 budget reduction plan
Scholarships 12,681 |Board of Supervisors Scholarships - This reduction will be absorbed 0
in non-instructional support areas such as operating services, supplies,
and travel
Scholarships 18,799 |Tuition and Fee Exemptions - This reduction will be absorbed in 0
non-instructional support areas such as operating services, supplies, and
travel
Total Annualization of FY 09 Mid-Year Cut 358,529




Campus : Paul M. Hebert Law Center Explanation of how unfunded mandated expenses will be absorbed

$ Reallocation Employes Employees
Name of Mandated Expense Within Budget Description of Internal Reallocation Furloughed Laid Off

Administrative Offices/Departments:

OGB 3% 19,186 |Various Departments
Retirees Adjustment 4,889 |Various Departments
Risk Management 116,633 |Operation & Maintenance

Administration, Admissions, Enrollment Services, Building Operations, Alumni
New Merit Adjustments 8,867 |Affairs, Academic Support

Administration, Admissions, Enroliment Services, Building Operations, Alumni
New Annualization Adjustments 11,005 |Affairs, Academic Support

These expenses will be absorbed within

the budgets of the respective departments.

Other areas of support (e.g., Operating Services,

Supplies, etc. will be reduced as a result)

Academic:

Total budget reallocations to fund mandates 160,580

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.




Campus : Paul M. Hebert Law Center Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off
Administrative Offices/Departments: (List)
Various administrative departments 66,415 [Reduction in student workers (Other Compensation) 0

Academic: (List)

Total budget reallocations to fund SELF fund shortfall 66,415




LAW CENTER PROJECTED 2009-2010 BUDGET ADJUSTMENTS

State General Fund Reduction (per 2009/2010 Executive Budget Recommendations - 18.8%) (1,889,578)[ TARGET REDUCTION
Statutory Dedications (SELF Fund) Reduction (per 2009/2010 Executive Budget Recommendations) (66,415)
2009/2010 Self-Generated Revenue Adjustments:
Self Generated Revenue Increase (per 2009/2010 Executive Budget Recommendations) 568,495
Additional Self Generated Revenue Increase Needed (Budget Authority Not Granted Yet) 130,000
Academic Excellence Fee (Budget Authority Not Granted Yet) 144,000
Net Increase in Scholarships (Including 1L class increase) (850,292)
Projected Unfunded Mandates (160,580)
2009/2010 Additional Needs
Critical Equity Adjustment (28,700)
Endowed Scholarship Shortfall (30,000)
2009 Research Change from 2008 (20,500)
Critical New Hires (2009/2010) (626,244) (940,236) | Total Adjustments to
Target Reduction
Total 2009/2010 Net Reductions to Operating Budget (2,829,814)
Cumulative
Reductions Cumulative
Only Adds/Reductions| Adds/Reductions % Cut
2009/2010 Net Differ. Self Gen Increases, SELF Decrease, & Add. Expenditures -940,236 -940,236 -9.3%
Attrition 467,732 467,732 -472,504 -4.7%
Utilize Publication Sales Revenue For Operating Budget Support 548,368 80,636 -391,868 -3.9%
Suspend Argentina Program 583,118 34,750 -357,118 -3.5%
Clinic Renovation 923,118 340,000 -17,118 -0.2%
Reduce CLE Book Purchases 998,118 75,000 57,882 0.6%
LL.M. Program Reallocation 1,013,118 15,000 72,882 0.7%
Business Law Center 1,049,118 36,000 108,882 1.1%
Law Review Scholarships 1,129,118 80,000 188,882 1.9%
Correction to Chancellor Funding 1,154,118 25,000 213,882 2.1%
Salary Allocation to System 1,274,993 120,875 334,757 3.3%
Suspend Law Magazine 1,296,993 22,000 356,757 3.5%
Suspend Distinguished Foreign Visitors Program 1,349,493 52,500 409,257 4.1%
Suspend Visitors Program 1,604,798 255,305 664,562 6.6%
Suspend Summer Program Educational Visits 1,609,798 5,000 669,562 6.6%
CCPD Adjustment 1,619,798 10,000 679,562 6.7%
Supplies/Other Charges/Capital Outlay 1,750,857 131,059 810,621 8.0%
Tucker Lecture 1,765,857 15,000 825,621 8.2%
Library Books and Electronic Databases and Journals 1,865,857 100,000 925,621 9.2%
Student Workers 1,974,418 108,561 1,034,182 10.3%
Travel 2,074,418 100,000 1,134,182 11.3%
Professional Services 2,119,418 45,000 1,179,182 11.7%
Library Books and Electronic Databases and Journals 2,209,418 90,000 1,269,182 12.6%
Admin./Unclassified/Classified One Day Every Month Furlough 2,323,815 114,397 1,383,579 13.7%
Voluntary Faculty One Day Every Other Month Furlough 2,437,406 113,591 1,497,170 14.9%
7 Unclassified Positions 2,818,429 381,023 1,878,193 18.7%
Students Workers 2,829,814 11,385 1,889,578 18.8%| <
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LSU System
Preliminary Response to Budget Cuts

Campus Pennington Biomedical Research Center

EXISTING OPERATING BUDGET 2008-2009* BUDGETED 2009-2010
% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL | UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 16,208,781 16,208,781 24.94% 13,792,021 100.00% 0.00% 13,792,021 19.99%
Statutory Dedicated 116,272 100.00% 0 0.00% 116,272 0.18% 100,591 100.00% 0 0.00% 100,591 0.15%
Higher Education Initiatives Fund 0 0
Support Education in Louisiana First (SELF) 116,272 100.00% 0.00% 116,272 0.18% 100,591 100.00% 0.00% 100,591 0.15%
Tobacco Tax Health Care Fund 0 0
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List Below) 0 0
Funds Due to Institiutions:
Other (List Below) 0 0
Other (List Below) 0 0
Total State Funds 16,325,053 100.00% 0 0.00% 16,325,053 25.12% 13,892,612 100.00% 0 0.00% 13,892,612 20.13%
Interagency Transfers:
Medicaid 0 0
Uncompensated Care 0 0
Hospital Contracts (List Below) 0 0
Lab School 0 0
Other Total (List Below) 0 0
Total Interagency Transfers 0 0 0 0 0 0
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 0 0
Non-Resident Fees 0 0
Academic Excellence Fees 0 0
Operational Fees 0 0
Other Total (List Below) 0 0
Total Student Fees: 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 0 0
Physician Practice Plans 0 0
Sales and Services of Educational Activities 30,000 100.00% 0.00% 30,000 0.05% 30,000 100.00% 0.00% 30,000 0.04%
State Grants and Contracts 0 0
Organized Activities Related to Instruction 0 0
Athletics Other than Student Fees 0 0
Auxilliaries (Excluding Athletics) 0.00% 2,850,000 100.00% 2,850,000 4.38% 0.00% 2,850,000 100.00% 2,850,000 4.13%
Endowment Income** 0 0
Gifts, Grants, and Contracts 0.00% 37,324,239 100.00% 37,324,239 57.42% 0.00% 43,000,000 100.00% 43,000,000 62.32%
Other Self-Generated Funds 795,561 9.39% 7,675,147 90.61% 8,470,708 13.03% 795,561 8.62% 8,431,827 91.38% 9,227,388 13.37%
Total Self-Generated Funds 825,561 1.70% 47,849,386 98.30% 48,674,947 74.88% 825,561 1.50% 54,281,827 98.50% 55,107,388 79.87%
Federal Funds:
Federal Stimulus Funds 0 0
Federal Program Admin. 0 0
Medicare 0 0
Grants: 0 0
Pell 0 0
Other (List Below) 0 0
Total Federal Funds 0 0 0 0 0 0
Interim Emergency Board 0 0
Total Revenues 17,150,614 26.39% 47,849,386 73.61% 65,000,000 100.00% 14,718,173 21.33% 54,281,827 78.67% 69,000,000 100.00%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)




Total Budget Cut (include performance fund)

Change in Unrestricted Funds
Change In Restricted Funds
Total Change

Difference from budget cut

Explain what the difference composes and amount
1. Increase in Gifts, Grants, and Contracts

2. Increase in Indirect Cost Recoveries

3.
4.
5

Amount

LSU System

Preliminary Response to Budget Cuts

2,416,760

(2,432,441)
6,432,441
4,000,000

6,416,760

Amount
5,675,761
740,999

6,416,760

List the Revenue Sources

Other State Funds
1.

Hospital Contracts
1.
Other Interagency Transfers
1.

Other Student Fees

1.
Other Self-Generated Funds

1. Unrestricted Indirect Costs Reserved
Other Federal Funds

1.
** Endowment Income
1.

EXISTING OPERATING BUDGET 2008-2009*

UNRESTRICTED

795,561

RESTRICTED

TOTAL

795,561

BUDGETED 2009-2010

UNRESTRICTED

795,561

RESTRICTED

TOTAL

795,561




Campus : LSUHSC - Shreveport Explanation of how unfunded mandated expenses will be absorbed

$ Reallocation Employes Employees

Name of Mandated Expense Within Budget Description of Internal Reallocation Furloughed Laid Off

Administrative Offices/Departments:
OGB 3% for Active Employees 561,753 |Pursue other means of financing none none
OGB for Retirees Adjustment 587,474 |Pursue other means of financing none none
Risk Management Premium 1,233,409 |Pursue other means of financing none none
Legislative Auditor Expenses 66,231 [Pursue other means of financing none none
FY2009 Annualized Merits 2,231,036 [Pursue other means of financing none none

Part of Layoff avoidance plan HSCS will petition Civil Service to eliminate
New Merit Adjustments 2,338,045 [these. Otherwise HSCS will pursue other means of financing.
Total budget reallocations to fund mandates 7,017,948

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.



Campus : LSUHSC - Shreveport Explanation of how unfunded mandated expenses will be absorbed

$ Reallocation Employes Employees
Operating Costs other than Mandates Within Budget Description of Internal Reallocation Furloughed Laid Off
Administrative Offices/Departments:

State Retirement [18.5% to 18.6%)] 998,014 |Pursue other means of financing none none
Teachers Retirement [15.5% to 15.5%)] 171,400 |Pursue other means of financing none none

House Officers and Fellows Stipend Increase 988,111 |Pursue other means of financing none none

Faculty Promotions 285,156 |Pursue other means of financing none none
Classified Pay Grade Increases 677,353 |Pursue other means of financing none none

BRI Lease Increase for FY2010 241,800 |Pursue other means of financing none none

Total budget reallocations to operating costs 3,361,834

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.



Campus : LSUHSC - Shreveport Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off
Administrative Offices/Departments: (List)
Academic: (List)
LSUHSC-Shreveport 447,226 |See State General Fund Reduction Plan none none
[In prior years, these funds were allocated for faculty pay plan]
Total budget reallocations to fund SELF fund shortfall 447,226




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Campus : LSUHSC - Shreveport Annualization of FY 2008-09 Mid-Year Budget Cut
Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Administrative Offices/Departments:
N/A
Academic:
N/A
Total Annualization of FY 09 Mid-Year Cut 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Hospital : LSUHSC - Shreveport Annualization of FY 2008-09 Mid-Year Budget Cut, Non HCSD Hospitals

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Non Direct Patient Care:

N/A

Direct Patient Care:

N/A

Total Annualization of FY 09 Mid-Year Cut 0
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Louisiana State University Health Sciences Center - Shreveport

E.A. Conway Medical Center
Preliminary Budget Reduction Proposal

Chancellor Robert A. Barish



LSU System
Preliminary Response to Budget Cuts

Campus LSUHSCS E A CONWAY

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010**

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 12,877,773 12,877,773 14% 11,449,569 100% 0% 11,449,569 12%
Statutory Dedicated 0 0 0 0 0 0
Higher Education Initiatives Fund 0 0
Support Education in Louisiana First (SELF) 0 0
Tobacco Tax Health Care Fund 0 0
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List Below) 0 0
Funds Due to Institiutions:
Other (List Below) 0 0
Other (List Below) 0 0
Total State Funds 12,877,773 100% 0 0% 12,877,773 14% 11,449,569 100% 0 0% 11,449,569 12%
Interagency Transfers:
Medicaid 28,811,746 100% 0% 28,811,746 31% 33,687,908 100% 0% 33,687,908 36%
Uncompensated Care 39,030,901 100% 0% 39,030,901 42% 37,308,226 100% 0% 37,308,226 40%
Hospital Contracts (List Below) 0 0
Lab School 0 0
Other Total (List Below) 0 0
Total Interagency Transfers 67,842,647 100% 0 0% 67,842,647 73% 70,996,134 100% 0 0% 70,996,134 75%
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 0 0
Non-Resident Fees 0 0
Academic Excellence Fees 0 0
Operational Fees 0 0
Other Total (List Below) 0 0
Total Student Fees: 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 1,636,520 100% 0% 1,636,520 2% 1,636,520 100% 0% 1,636,520 2%
Physician Practice Plans 0 0
Sales and Services of Educational Activities 0 0
State Grants and Contracts 0% 1,360,018 100% 1,360,018 1% 0% 1,360,018 100% 1,360,018 1%
Organized Activities Related to Instruction 0 0
Athletics Other than Student Fees 0 0
Auwuxilliaries (Excluding Athletics) 0 0
Endowment Income** 0 0
Gifts, Grants, and Contracts 0% 371,767 100% 371,767 0% 0% 371,767 100% 371,767 0%
Other Self-Generated Funds 0% 1,428,082 100% 1,428,082 2% 0% 1,428,082 100% 1,428,082 2%
Total Self-Generated Funds 1,636,520 34% 3,159,867 66% 4,796,387 5% 1,636,520 34% 3,159,867 66% 4,796,387 5%
Federal Funds:
Federal Stimulus Funds 0 0
Federal Program Admin. 0 0
Medicare 6,925,284 100% 0% 6,925,284 7% 6,925,284 100% 0% 6,925,284 7%
Grants: 0 0
Pell 0 0
Other (List Below) 0 0
Total Federal Funds 6,925,284 100% 0 0% 6,925,284 7% 6,925,284 100% 0 0% 6,925,284 7%
Interim Emergency Board 0 0
Total Revenues 89,282,224 97% 3,159,867 3% 92,442,091 100% 91,007,507 97% 3,159,867 3% 94,167,374 100%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)

** FY2010 Operating Budget is Executive Budget Recommendations of $92,435,711 - $1,428,204 SGF Direct = $91,007,507.




LSU System
Preliminary Response to Budget Cuts

Amount
Total Budget Cut (include performance fund) [ 1,428,204 |
Change in Unrestricted Funds 1,725,283
Change In Restricted Funds 0
Total Change 1,725,283
Difference from budget cut [ 3,153,487 |
Explain what the difference composes and amount Amount
2. Medicaid 4,876,162
3. ucc (1,722,675)
4.
5.
Difference from budget cut total 3,153,487

**The current IAT self-generated revenue budgets are over-stated. EACMC will not be able to cover the non-allowable costs incurred to fulfill their core mission. The hospital budget reduction plan includes cutting patient care services and pursuing other means of
financing

List the Revenue Sources EXISTING OPERATING BUDGET 2008-2009* BUDGETED 2009-2010**
UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

Other State Funds

1.

Hospital Contracts

1.

Other Interagency Transfers
1.
Other Student Fees
1.
Other Self-Generated Funds

1.Professional Fees - Radiology Service 422,196 422,196 422,196 422,196
2.CRNA 262,092 262,092 262,092 262,092
3.Investment Income 620,977 620,977 620,977 620,977
4.Miscellaneous 40,646 40,646 40,646 40,646
5.Cafeteria/ Food Service 82,171 82,171 82,171 82,171
Other Federal Funds

1.

** Endowment Income

1.




Campus : LSUHSC-S E.A. Conway Medical Center FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Not Applicable

Total Proposed Reductions 0




Campus : LSUHSC-S E. A. Conway Medical Center FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Academic:

Not Applicable

Total Proposed Reductions 0




Hospital : LSUHSC-S E A CONWAY MEDICAL CENTER FY 2009-2010 State General Fund Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Non Direct Patient Care:
Direct Patient Care:
Pharmacy [Take Home Drugs] 759,784 | Take Home/ Self Administered Drugs
All Hospital Departments 668,420 | Eliminate FY 09-10 merit increases

Total Proposed State General Fund Reductions 1,428,204




Hospital : LSUHSC-S E A CONWAY MEDICAL CENTER

Explanation of how unfunded mandated expenses will be absorbed

$ Reallocation Employes Employees
Name of Mandated Expense Within Budget Description of Internal Reallocation Furloughed Laid Off
OGB 3% 104,106 |Reduction of PACs Storage Service Costs none none
Retirees Adjustment 109,034 |Reduction of PACs Storage Service Costs none none
Risk Management (8,658)[Reduction of PACs Storage Service Costs none none
Total budget reallocations to fund mandates 204,482

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.

(200,000)

Reduction of PACs Storage Service Costs




Hospital : LSUHSC-S E A CONWAY MEDICAL CENTER Explanation of how unfunded operating expenses will be absorbed

$ Reallocation Employes Employees
Name of Operating Expense Within Budget Description of Internal Reallocation Furloughed Laid Off
Administrative Offices/Departments:

OGB 3% 104,106 none none
Retirees Adjustment 109,034 none none

Risk Management (8,658) none none
FY2009 Annualized Merit Increases 688,551 none none

State / Teachers Retirement Increase 268,680 none none

Pay Grade Increases 35,246 none none

House Officers Stipend Increase 89,747 none none
Revenue realignment 1,882,651

Total budget projected operating costs 3,169,357

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.

(1,730,261) State Match in DHH's budget on the overstated IAT budget amount of $6,285,003
(200,000) Reduction of PACs Storage Service Costs
(463,096) Reduction of Radiology Contract Services
(500,000) Radiology Contract Costs to be supported by another means of financing
(276,000) CRNA costs to be supported by another means of financing

(3,169,357)




Hospital : LSUHSC-S E A CONWAY MEDICAL CENTER Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off

Administrative Offices/Departments: (List)

Not Applicable

Academic: (List)

Total budget reallocations to fund SELF fund shortfall 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Hospital : LSUHSC-S E A CONWAY MEDICAL CENTER Annualization of FY 2008-09 Mid-Year Budget Cut, Non HCSD Hospitals
Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Non Direct Patient Care:

Not Applicable

Direct Patient Care:

Total Annualization of FY 09 Mid-Year Cut 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Campus : LSUHSC-S E. A. Conway Medical Center Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Not Applicable

Academic:

Total Annualization of FY 09 Mid-Year Cut 0
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LSU System
Preliminary Response to Budget Cuts

Campus LSUHSC-S Huey P. Long Medical Center

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010**

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL UNRESTRICTED TOTAL RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 13,909,386 13,909,386 0 12,199,389 1 0 12,199,389 0
Statutory Dedicated 0 0 0 0 0 0
Higher Education Initiatives Fund 0 0
Support Education in Louisiana First (SELF) 0 0
Tobacco Tax Health Care Fund 0 0
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List Below) 0 0
Funds Due to Institiutions:
Other (List Below) 0 0
Other (List Below) 0 0
Total State Funds 13,909,386 1 0 0 13,909,386 0 12,199,389 1 0 0 12,199,389 0
Interagency Transfers:
Medicaid 11,656,211 1 0 11,656,211 0 10,498,294 1 0 10,498,294 0
Uncompensated Care 28,680,766 1 0 28,680,766 0 27,414,907 1 0 27,414,907 0
Hospital Contracts (List Below) 0 0
Lab School 0 0
Other Total (List Below) 0 0
Total Interagency Transfers 40,336,977 1 0 0 40,336,977 1 37,913,201 1 0 0 37,913,201 1
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 0 0
Non-Resident Fees 0 0
Academic Excellence Fees 0 0
Operational Fees 0 0
Other Total (List Below) 0 0
Total Student Fees: 0 0 0 0 0 0
Hospital - Commercial/Self-Pay 1,330,426 1 0 1,330,426 0 1,330,426 1 0 1,330,426 0
Physician Practice Plans 0 0
Sales and Services of Educational Activities 0 0
State Grants and Contracts 0 1,921,057 1 1,921,057 0 0 1,921,057 1 1,921,057 0
Organized Activities Related to Instruction 0 0
Athletics Other than Student Fees 0 0
Auxilliaries (Excluding Athletics) 0 0
Endowment Income** 0 0
Gifts, Grants, and Contracts 0 531,231 1 531,231 0 0 531,231 1 531,231 0
Other Self-Generated Funds 0 3,142,504 1 3,142,504 0 0 3,142,504 1 3,142,504 0
Total Self-Generated Funds 1,330,426 0 5,594,792 1 6,925,218 0 1,330,426 0 5,594,792 1 6,925,218 0
Federal Funds:
Federal Stimulus Funds 0 0
Federal Program Admin. 0 0
Medicare 4,547,674 1 0 4,547,674 0 4,547,674 1 0 4,547,674 0
Grants: 0 0
Pell 0 0
Other (List Below) 0 0
Total Federal Funds 4,547,674 1 0 0 4,547,674 0 4,547,674 1 0 0 4,547,674 0
Interim Emergency Board 0 0
Total Revenues 60,124,463 1 5,594,792 0 65,719,255 1 55,990,690 1 5,594,792 0 61,585,482 1

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)
** FY2010 Operating Budget is Executive Budget Recommendations of $57,700,687 - $1,709,997 SGF Direct = $55,990,690




Total Budget Cut (include performance fund)

Change in Unrestricted Funds
Change In Restricted Funds
Total Change

Difference from budget cut

Explain what the difference composes and amount
1. State General Funds,
2. Medicaid

3. ucc
4
5

Difference from budget cut total

Amount

1,709,997

(4,133,773)
0
(4,133,773)

(2,423,776)

Amount
(1,709,997)
(1,157,917)
(1,265,859)

(4,133,773)

Preliminary Response to Budget Cuts

The hospital budget reduction plan includes cutting patient care services and pursuing other means of financing.

LSU System

List the Revenue Sources

Other State Funds
1

Hospital Contracts
1,
Other Interagency Transfers
1,
Other Student Fees
1

Other Self-Generated Funds
1._ Kid Med
2.__Physician Services,

3.__CRNA

4.__Interest Income

5._ Outpatient Pharmacy
6.__Cafeteria/Food Service
7.__FEMA Diaster Recovery
8.__Miscellaneous

Other Federal Funds

1

** Endowment Income
1

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010**

UNRESTRICTED

RESTRICTED

129,270
574,670
166,034
357,558
1,779,600
87,490

0

47,882

TOTAL UNRESTRICTED RESTRICTED
129,270 129,270
574,670 574,670
166,034 166,034
357,558 357,558

1,779,600 1,779,600
87,490 87,490

0 0

47,882 47,882

TOTAL

129,270
574,670
166,034
357,558
1,779,600
87,490

0

47,882




Campus : LSUHSC-S Huey P. Long Medical Center FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Not Applicable

Total Proposed Reductions 0




Campus : LSUHSC-S Huey P. Long Medical Center FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Academic:

Not Applicable

Total Proposed Reductions 0




Hospital : LSUHSC-S Huey P. Long Medical Center

FY 2009-2010 State General Fund Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Non Direct Patient Care:
Direct Patient Care:
Take Home Drugs 1,709,997 | Take Home Drugs N/A N/A
Total Proposed State General Fund Reductions 1,709,997




Campus : LSUHSC-S Huey P. Long Medical Center Explanation of how unfunded mandated expenses will be absorbed

$ Reallocation Employes Employees
Name of Mandated Expense Within Budget Description of Internal Reallocation Furloughed Laid Off
Hospital Administrative Offices/Departments:
OGB 3% 58,821 [See Operating Costs plan none none
Retirees Adjustment 95,184 [See Operating Costs plan none none
Risk Management 133,875 |See Operating Costs plan none none
Legislative Auditor Expenses (27,512)|See Operating Costs plan none none
Academic:
Total budget reallocations to fund mandates 260,368

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.




Campus : LSUHSC-S Huey P. Long Medical Center Explanation of how unfunded operating expenses will be absorbed

$ Reallocation Employes Employees
Name of Operating Expense Within Budget Description of Internal Reallocation Furloughed Laid Off
Hospital

OGB 3% 58,821 |See Below none none
Retirees Adjustment 95,184 |See Below none none

Risk Management 133,875 |See Below none none
Legislative Auditor Expenses (27,512)|See Below none none

FY 2009 Annualized Merits 467,466 |See Below none none

State / Teachers Retirement 153,253 |See Below none none
Revenue Realignment 1,542,689 [See Below none none

Total additional operating costs 2,423,776

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.

All Hospital Departments (392,661) Eliminate FY 09-10 merit increases
All Hospital Departments (204,863) Reduce medical supply purchases and inventory levels
Nurse Family Partnership (928,179) Pursuing other means of financing for support of program [10 Classified FTES]

Delay the Mental Health Emergency Room Expansion [M-HERE] -- Freeze 11
M-HERE [Mental Health Emergency Room Expansion (620,025) vacant support positions to include nursing assistants, RNs, and social workers
Dental Clinic (278,048) Contract expires 06/30/09
(2,423,776)




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Campus : LSUHSC-S Huey P. Long Medical Center Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Not Applicable

Academic:

Total Annualization of FY 09 Mid-Year Cut 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Hospital : LSUHSC-S Huey P. Long Medical Center Annualization of FY 2008-09 Mid-Year Budget Cut, Non HCSD Hospitals

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Non Direct Patient Care:

Not Applicable

Direct Patient Care:

Total Annualization of FY 09 Mid-Year Cut 0




Campus : LSUHSC-S Huey P. Long Medical Center Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off

Administrative Offices/Departments: (List)

Not Applicable

Academic: (List)

Total budget reallocations to fund SELF fund shortfall 0
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Preliminary Reduction Plan under Revision
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Preliminary Response to Budget Cuts

LSU System

Campus Louisiana State University Health Sciences Center- New Orleans

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED | TOTAL | RESTRICTED | TOTAL TOTAL TOTAL | UNRESTRICTED | TOTAL RESTRICTED | TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 112,702,373 112,702,373 26.0% 93,705,436 100.0% 0.0% 93,705,436 22.0%
Statutory Dedicated 22,594,995 100.0% 0 0.0% 22,594,995 5.2% 22,509,844 100.0% 0 0.0% 22,509,844 5.3%
Higher Education Initiatives Fund 0 0
Support Education in Louisiana First (SELF) 5,099,069 100.0% 0.0% 5,099,069 1.2% 4,411,384 100.0% 0.0% 4,411,384 1.0%
Tobacco Tax Health Care Fund 17,495,926 100.0% 0.0% 17,495,926 4.0% 18,098,460 100.0% 0.0% 18,098,460 4.2%
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List Below) 0 0
Funds Due to Institiutions:
Other (List Below) 0 0
Other (List Below) 0 0
Total State Funds 135,297,368 100.0% 0 0.0% 135,297,368 31.3% 116,215,280 100.0% 0 0.0% 116,215,280 27.3%
Interagency Transfers:
Medicaid 0 0
Uncompensated Care 0 0
Hospital Contracts (List Below) 39,149,464 100.0% 0.0% 39,149,464 9.0% 39,149,464 100.0% 0.0% 39,149,464 9.2%
Lab School 0 0
Other Total (List Below) 0 0
Total Interagency Transfers 39,149,464 100.0% 0 0.0% 39,149,464 9.0% 39,149,464 100.0% 0 0.0% 39,149,464 9.2%
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 16,135,626 100.0% 0.0% 16,135,626 3.7% 17,129,922 100.0% 0.0% 17,129,922 4.0%
Non-Resident Fees 818,515 100.0% 0.0% 818,515 0.2% 884,999 100.0% 0.0% 884,999 0.2%
Academic Excellence Fees 625,390 100.0% 0.0% 625,390 0.1% 674,926 100.0% 0.0% 674,926 0.2%
Operational Fees 641,333 100.0% 0.0% 641,333 0.1% 673,692 100.0% 0.0% 673,692 0.2%
Other Total (List Below) 182,790 14.3% 1,097,659 85.7% 1,280,449 0.3% 182,790 13.9% 1,128,211 86.1% 1,311,001 0.3%
Total Student Fees: 18,403,654 94.4% 1,097,659 5.6% 19,501,313 4.5% 19,546,329 94.5% 1,128,211 5.5% 20,674,540 4.8%
Hospital - Commercial/Self-Pay 0 0
Physician Practice Plans 0.0% 26,322,996 100.0% 26,322,996 6.1% 0.0% 28,209,094 100.0% 28,209,094 6.6%
Sales and Services of Educational Activities 1,210,359 35.7% 2,180,990 64.3% 3,391,349 0.8% 1,210,359 22.1% 4,276,045 77.9% 5,486,404 1.3%
State Grants and Contracts 0.0% 75,617,432 100.0% 75,617,432 17.5% 0.0% 81,233,001 100.0% 81,233,001 19.1%
Organized Activities Related to Instruction 0 0
Athletics Other than Student Fees 0 0
Auxilliaries (Excluding Athletics) 0.0% 21,467,600 100.0% 21,467,600 5.0% 0.0% 21,098,324 100.0% 21,098,324 4.9%
Endowment Income** 0.0% 252,644 100.0% 252,644 0.1% 0.0% 207,736 100.0% 207,736 0.0%
Gifts, Grants, and Contracts 0.0% 106,771,190 100.0% 106,771,190 24.7% 0.0% 110,051,613 100.0% 110,051,613 25.8%
Other Self-Generated Funds 1,165,761 23.1% 3,882,722 76.9% 5,048,483 1.2% 1,165,761 28.8% 2,887,196 71.2% 4,052,957 1.0%
Total Self-Generated Funds 20,779,774 8.0% 237,593,233 92.0% 258,373,007 59.7% 21,922,449 8.1% 249,091,220 91.9% 271,013,669 63.6%
Federal Funds:
Federal Stimulus Funds 0 0
Federal Program Admin. 0 0
Medicare 0 0
Grants: 0 0
Pell 0 0
Other (List Below) 0 0
Total Federal Funds 0 0 0 0 0 0
Interim Emergency Board 0 0
Total Revenues 195,226,606 45.1% 237,593,233 54.9% 432,819,839 100.0% 177,287,193 41.6% 249,091,220 58.4% 426,378,413 100.0%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)




LSU System

Preliminary Response to
Amount
Total Budget Cut (include performance fund) 18,996,937
Change in Unrestricted Funds (17,939,413)
Change In Restricted Funds 11,497,986
Total Change (6,441,427)
Difference from budget cut 12,555,510
Explain what the difference composes and amount Amount
1.Estimated decrease in SELF Funds (687,685)
2.Estimated increase in Tobacco Tax Funds 602,534
3.Annualize 1/1/09 tuition increase and 08-09 enrollment increases 1,142,675
4. Increase in Restricted Funds 11,497,986
12,555,510

Budget Cuts

List the Revenue Sources

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010

UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED
Other State Funds
1.
Hospital Contracts 39,149.464 39,149,464
1._UMC Residency Supervision 8,795,441 8,795,441
2._EKL Medical Center Residency Supervision 13,410,679 13,410,679
3._LSU Interim Hospital Residency Supervision 13,660,942 13,660,942
il. LSU Interim Hospital Medical Direction 3,282,402 3,282,402
Other Interagency Transfers
1.
Other Student Fees 182,790 1,097,659 182,940
1. Admission Fees 129,172 129,172
2. Diploma Fees 11,217 11,367
3. Special Examination Fees 8,700 8,700
4. Transcript Fees 7,234 7,234
5. Lab Fees 26,467 26,467
6.Activity Fees 110,084
7.Thesis Fee 2,707
8. CLS Course Fees 13,805
9. Lab Fees 3,300
10. Technology Fees 324,867
11.Supply Fees 12,050
12. Student Health Fees 298,503
13. Equipment Rental 54,410
14. Board Exam Fees 58,728
15. Digital Textbook Fee 219,205
Other Self-Generated Funds
1.. Practice Plan-Non Health Care Network (reported in financials under sales and services of educ. activ.) 8,002,996
2.. Practice Plan-Health Care Network (reported in financials under private grants) 18,320,000
Total Physician Practice Plans 26,322,996
3.. Dental Student Clinic Restricted Revenue 1,925,100
4.. Continuing Education 255,890
Total Sales and Services of Educational Activities 2,180,990
5. State Grants and Contracts 75,617,432
6.. Federal Grants and Contracts 42,362,849
7. Private Grants and Contracts 61,359,662
8.. Clinical Trials 1,529,000
9. Local Grants and Contracts 386,347
10. Private Gifts 1,133,332

Total Gifts, Grants, and Contracts

11. Interest Income and Program Income from Grants
Total Other Self-Generated Funds

Other Federal Funds

1.

** Endowment Income

10.

106,771,190

3,882,722
3,882,722

RESTRICTED

TOTAL

1128211

115,777
2,707
13,805
3,300
328,681
12,300
313,428
55,285
58,728
224,200

6,337,797
21,871,297
28,209,094

3,826,045
450,000
4,276,045

81,233,001

48,443,765
58,611,311
1,655,411
877,702
463,425
110,051,613

2,887,196
2,887,196




Appropriated Appropriated Amount of Restricted Restricted

Reduction Funds Funds Reduction Funds Funds
in Appropriated Employees Employees  Restricted Employees Employees
Funds Furloughed Laid Off Funds Furloughed Laid Off
Permanent Reduction $ 1,853,329 0 459 $ - 0 0
Long Term Shift of Funding $ 15,000,569
Short Term Shift of Funding $ 2,143,039 0 0$% - 0 0
Total Budget Cut $ 18,996,937 0 459 $ - 0 0
Reductions Needed
16.7% Reduction in State General Funds 18,996,937
Mandated Costs Increases (Health Insurance Contributions, Risk Management)* 2,236,930
SELF Fund Shortfall (used to fund faculty salaries) 687,685
Total Anticipated Additional 09-10 Reductions 21,921,552

*Assumption is that we will pursue a layoff avoidance plan to suspend classified merits



Campus :LSUHSC-New Orleans FY 2009-2010 Budget Reduction Plan

Amount of Appropriated Appropriated  Amount of Restricted Restricted
Reduction Funds Funds Reduction Funds Funds PR-Permanent Reduction
in Appropriated Employees Employees  Restricted Employees Employees LTS - Long Term Shifting of funds

Unit/Activity/Program Being Reduced Funds Description of Reduction Eurloughed Laid Off Funds  Furloughed Laid Off STS - Short term shifting of funds
Academic Units:
List each unit/activity/program separately
Early Intervention Institute 243,730 [Elimination of the Early Intervention Institute 2 PR
Various Departments in Allied Health Professions 213,221 |Eliminate unfilled faculty (1FTE) and staff (4FTE) positions within the School PR

of allied Health

Multipractice Clinic, Independence, LA 75,000|Elimination of this senior rotation will eliminate loss of potential patient PR

revenue at the School of Dentistry in New Orleans which will increase

restricted revenue.

Huey P. Long Hospital Dental Clinic 145,000 |Eliminate student rotation in FY 2011 if the contract does not fully cover PR

the cost of the rotation. Doing so will also eliminate loss of potential

patient revenue at the School of Dentistry and increase restricted revenue.

Comprehensive Dentistry 50,676 |Reduction in part-time faculty 0.67 PR
Orthodontics 36,353 |Reduction in part-time faculty 0.37 PR
Prosthodontics 63,963 |Reduction in part-time faculty 0.55 PR

The LSUHSC Neuroscience Center took the lead in establishing this program
which brings together Tulane, LSUHSC Shreveport, and LSUHSC New
Orleans to promote the application of knowledge gained through research.
Neurobiotechnology 1,000,000 |These funds are no longer required to maintain the program. PR

Administrative Offices/Departments:

List each unit/activity/program separately

Community Affairs-Dentistry 71,155 |Eliminate position of Coordinator of Information and Publications 1 PR

Eliminate nine funded FTE clerical vacant positions ($180,000 salaries and
Nursing-Administration 239,555 [$59,555 Fringe Benefits) PR

LESS: Mandates and SELF fund (285,324)

Total Proposed Reductions 1,853,329 0 4.59 0 0 0




Campus :LSUHSC-New Orleans FY 2009-2010 Budget Reduction Plan

Amount of Appropriated Appropriated Amount of Restricted Restricted
Reduction Funds Funds Reduction Funds Funds P-Permanent Reduction
in Appropriated Employees Employees Restricted Employees Employees LTS - Long Term Shifting of funds
Unit/Activity/Program Being Reduced Funds Description of Reduction Furloughed Laid Off Funds  Furloughed Laid Off  STS - Short term shifting of funds

Academic Units:

List each unit/activity/program separately

Reallocation of two faculty positions and one classified employee to Restricted
Nursing-Continuing Education 277,017 |funds generated from Continuing Education LTS

Human Development Center 400,000 [Reduce the number of faculty and staff positions in the Human Development LTS

Center funded from unrestricted sources and shift these costs to recurring

restricted funds. Impacts 5.48 FTE

Human Development Center 12,209 |Reduce Operational budget of Human Development Center LTS
Baton Rouge Dental Clinic 808,268 [Move personnel cost of Baton Rouge Clinic to restricted funds. LTS
Clinic Administration 512,333 |Move student clinic supply cost to restricted funds. LTS
Continuing Dental Education 15,933 |Move to restricted funding source. LTS

Salary and benefits associated with their administration functions will be funded
through self generated funds that will be obtained from negotiating additional
overhead support funding from private contracts, additional private clinical
patient care service contracts, and alignment of supplemental compensation
School of Medicine Department Section Chiefs 1,914,750 [with new funding sources. LTS

Fund salary and benefits and other expenditures through restricted self
generated funds derived from billing and collections for patient care services
within the HCN clinics. These funds became available as a result of the April
2008 HCN redesign in Baton Rouge that drove expense efficiencies and
SOM EKL Baton Rouge 1,434,825 |improved collections that resulted in a net revenue increase. LTS

Fund salary and benefits and other expenditures through restricted self
generated funds derived from billing and collections for patient care services
within the HCN clinics. These funds became available as a result of the April
2008 HCN redesign in Lafayette that drove expense efficiencies and improved
SOM UMC Lafayette 1,156,660 [collections that resulted in a net revenue increase. LTS

Salary and benefits associated with administration, educational functions, and
patient care functions will be funded through self generated funds that will be
obtained from negotiating additional overhead support funding from private
contracts and billing and collection efficiencies within the HCN N.O. based
SOM Clinical Faculty 1,071,466 |clinics. LTS

Salaries and benefits of funded researchers will be funded through National
SOM Department Funded Research Support 1,310,846 [Institutes of Health School of Medicine indirect cost recovery funds. LTS

Salary and benefits associated with their patient care functions will be funded
through self generated funds that will be obtained from negotiating additional
overhead support funding from private contracts and billing and collection

SOM New Clinical Faculty Start Up 2,098,968 |efficiencies. LTS

Salary and benefits and other expenditures associated with growing extramural
Research Funding will be partially funded through self generated funds that will
be obtained from negotiating additional overhead support funding from private

SOM New Research Faculty Start Up 1,431,088]contracts and billing and collection efficiencies. LTS




Campus :LSUHSC-New Orleans FY 2009-2010 Budget Reduction Plan

Amount of Appropriated Appropriated Amount of Restricted Restricted
Reduction Funds Funds Reduction Funds Funds P-Permanent Reduction
in Appropriated Employees Employees Restricted Employees Employees LTS - Long Term Shifting of funds
Unit/Activity/Program Being Reduced Funds Description of Reduction Furloughed Laid Off Funds  Furloughed Laid Off  STS - Short term shifting of funds

Administrative Offices/Departments:

List each unit/activity/program separately

Reallocate fifty percent (50%) of Associate Dean for Professional Practice,
Community Service & Advanced Nursing Practice's salary ($116,931) to
Nursing-Administration 58,465 |Restricted Funds-Faculty Practice LTS

Salary and benefits will be reduced as a result of consolidation and
restructuring, and/or self generated funds that will be obtained from negotiating
School of Medicine Departmental Administration 3,442,688 |additional overhead support funding from private contracts. LTS

School of Medicine Alumni Affairs 196,426 |Fund salary and benefits through restricted self generated funds. LTS

Funds to support academic travel, subscriptions, and dues will be funded
School of Medicine Academic Support for Facul 1,167,993 [through additional self generated funds. LTS

LESS: Mandates and SELF fund (2,309,366)

Total Proposed Reductions 15,000,569 0 0 0 0 0 0




Campus :LSUHSC-New Orleans

FY 2009-2010 Budget Reduction Plan

Amount of Appropriated Appropriated  Amount of Restricted Restricted
Reduction Funds Funds Reduction Funds Funds P-Permanent Reduction
in Appropriated Employees Employees Restricted Employees Employees STS - Short term shifting of funds
Unit/Activity/Program Being Reduced Funds Description of Reduction Furloughed Laid Off Funds  Furloughed Laid Off LTS - Long Term Shifting of funds
Academic Units:
List each unit/activity/program separately
This would directly impact our ability to recruit and retain health care professionals in rural and
underserved areas. Will reduce our ability to sponsor adult and student health career fairs,
summer health career camps, and elementary school health education programs. The School of
Medicine will fund this critical program with restricted sources as long as possible with the goal of
AHEC'S 1,065,290 |obtaining long term funding support for this program. STS
Funding for staffing the river region cancer center screening program and early detection center
located in Sorrento, Louisiana will be maintained with restricted sources of funds as long as
possible. The mission of the clinic is to reduce the incidence and mortality of advanced-stage
cancer in rural and underserved communities and a long term source of funding is required to
River Region Cancer Center 275,000 |maintain this critical program. STS
The Center operations will be reduced to the epilepsy monitoring unit. The strategic use of
antiepileptic medications, specialized epilepsy neuroimaging, vagus nerve stimulator
implantation, ketogenic diet management, neruopsychological testing, and psychiatric support will
Neurology Epilepsy Center 375,000 |be limited without a long term source of funding. STS
The Board currently pursues its Mission by supporting the activities of the Louisiana Cancer
Control Partnership, including administrative support, partial funding for regional cancer control
officers around the state, and serving on the LCCP Executive Committee. Continuation of board
Louisiana Cancer and Lung Trust Fund Board 225,000 |activities will be curtailed without a long term source of funding. STS
Administrative Offices/Departments:
List each unit/activity/program separately
Technology Development 256,341 |The primary responsibility of the Office of Technology Development is to facilitate the research STS
enterprise. Specifically, they assist faculty, staff, and students whose research leads to
inventions with the process of transferring significant novel intellectual property from the
laboratory to the market place. The office currently consists of two professionals, one position is
vacant. Efforts will be made to identify recurring self-generated funds for this office and/or to
consolidate operations with a peer campus or at the Systems level.
Reduction of Professional Services expenditures ($70,000) by non-renewal Ochsner Clinic
Foundation contract (Contract amount $44,071) and reducing the number of honorariums paid for
professional speaking engagements A recurring restricted source of funds will be sought for this
Nursing-Administration 70,000 |purpose. STS
Reduce the Travel Budget for Fiscal Year 2009-2010 from $97,200 to $50,000. A recurring
Nursing-Administration 47,200 [restricted source of funds will be sought for this purpose. STS
Reduce the Office Supplies budget for Fiscal Year 2009-2010 from $125,877 to $115,877.A
Nursing-Administration 10,000 |recurring restricted source of funds will be sought for this purpose. STS
Eliminate Alumni Affairs and Development Office in FY 2011 if funding sources are not identified
Dentistry Alumni Affairs 91,951 |to cover cost of department STS
Eliminate Manager of Graphic Arts in FY 2011 if funding sources are not identified to cover cost
Dentistry Educational Services 57,182 |of department STS
LESS: Mandates and SELF fund (329,925)
Total Proposed Reductions 2,143,039 0 0 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Campus :LSUHSC-New Orleans Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Permanent budget reductions were made when implementing the FY 2008-09 the mid-year cut

Academic:

Total Annualization of FY 09 Mid-Year Cut 0




Campus : HSCNO

Name of Mandated Expense

$ Reallocation
Within Budget

Explanation of how unfunded mandated expenses will be absorbed

Description of Internal Reallocation

Employes
Furloughed

Employees
Laid Off

Administrative Offices/Departments:

These are spread throughout the Permanent Reduction, Long Term, and Short
Term plans

OGB 3% 188,085
Retirees Adjustment 388,119
Risk Management 1,252,590
Legislative Auditor Expenses 43,110
Not included in the plan. Part of the Layoff Avoidance plan HSCNO wiill
New Merit Adjustments 343,688 petition Civil Service to eliminate merits.
New Annualization Adjustments 365,026
Academic:
Total budget reallocations to fund mandates 2,580,618

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.




Campus : HSCNO Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off

Administrative Offices/Departments: (List)

These are spread throughout the Permanent Reduction, Long Term, and Short
Shortage in SELF Fund 687,685 [Term plans

Academic: (List)

Total budget reallocations to fund SELF fund shortfall 687,685
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LSU System
Preliminary Response to Budget Cuts

Campus LSU AT ALEXANDRIA

EXISTING OPERATING BUDGET 2008-2009* BUDGETED 2009-2010
% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED | TOTAL |RESTRICTED| TOTAL TOTAL TOTAL UNRESTRICTED TOTAL |RESTRICTED| TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 12,090,058 12,090,058 43%) 10,494,241 100% 0%] 10,494,241 42%
Statutory Dedicated 331,247 100% 0 0% 331,247 1% 286,573 100% 0 0% 286,573 1%
Higher Education Initiatives Fund 331,247 100% 0% 331,247 1% 286,573 100% 0% 286,573 1%
Support Education in Louisiana First (SELF) 0 0
Tobacco Tax Health Care Fund 0 0
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List) 0 0
Funds Due to Institiutions:
Other (List) 0 0
Other (List) 0 0
Total State Funds 12,421,305 100% 0 0%| 12,421,305 45% 10,780,814 100% 0 0%] 10,780,814 43%
Interagency Transfers:
Medicaid 0 0
Uncompensated Care 0 0
Hospital Contracts (List) 0 0
Lab School 0 0
Other Total (List) 200,000 100% 0% 200,000 1% 0
Total Interagency Transfers 200,000 100% 0 0% 200,000 1% 0 0 0
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 6,742,984 100% 6,742,984 24% 5,427,820 100% 0 0%| 5,427,820 22%)
Non-Resident Fees 44,490 100% 44,490 0% 79,210 100% 0 0% 79,210 0%
Academic Excellence Fees 535,000 100% 535,000 2% 494,360 100% 0 0% 494,360 2%
Operational Fees 240,720 100% 240,720 1% 222,480 100% 0 0% 222,480 1%
Other Total (List) 198,470 21% 741,460 79%) 939,930 3% 498,570 33% 1,029,800 67%| 1,528,370 6%
Total Student Fees: 7,761,664 91% 741,460 9%| 8,503,124 31%) 6,722,440 87% 1,029,800 13%| 7,752,240 31%)
Hospital - Commercial/Self-Pay 0 0
Physician Practice Plans 0 0
Sales and Services of Educational Activities 31,680 100%)| 31,680 0% 0% 15,000 100%)| 15,000 0%
State Grants and Contracts 575,983 100% 575,983 2% 0% 575,983 100% 575,983 2%
Organized Activities Related to Instruction 0 0% 0
Athletics Other than Student Fees 238,832 100% 238,832 1% 0% 27,000 100% 27,000 0%
Auxilliaries (Excluding Athletics) 1,110,135 100%] 1,110,135 4% 0% 1,437,135 100%] 1,437,135 6%
Endowment Income** 67,000 100% 67,000 0% 0 0
Gifts, Grants, and Contracts 100,000 100% 100,000 0% 0% 100,000 100% 100,000 0%
Other Self-Generated Funds 289,040 100% 0 0% 289,040 1% 51,750 100% 0 0% 51,750 0%
Total Self-Generated Funds 8,050,704 74% 2,865,090 26%| 10,915,794 39%) 6,774,190 68% 3,184,918 32%| 9,959,108 40%
Federal Funds:
Federal Stimulus Funds 0
Federal Program Admin. 0
Medicare 0
Grants: 0
Pell 0% 3,600,000 100%] 3,600,000 13% 0% 3,600,000 100%] 3,600,000 14%
Other (List) 0% 731,747 100% 731,747 3% 0% 757,155 100% 757,155 3%
Total Federal Funds 0 0% 4,331,747 100%] 4,331,747 16% 0 0% 4,357,155 100%] 4,357,155 17%
Interim Emergency Board 0 0
Total Revenues 20,672,009 74% 7,196,837 26%)| 27,868,846 100% 17,555,004 70% 7,542,073 30%| 25,097,077 100%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)




Total Budget Cut

Change in Unrestricted Funds
Change In Restricted Funds
Total Change

Difference from budget cut

Amount
1,595,817
(3,117,005)

345,236
(2,771,769)

(1,175,952)

The difference is primarily reduced revenue expectations from registration and fees.

Explain what the difference composes and amount

1. Decrease in General Registration Fees (based on stand-still actual FY09 rey (1,315,164)

2. Increase in Non-Resident Fees (based on actual FY09 revenue) 34,720

3. Decrease in Academic Excellence Fees (based on actual FY09 rev.) (40,640)

4. Decrease in Operational Fee (based on actual FY09 revenue) (18,240)

5. Increase in Dual Enrollment Fees (based on actual FY09 revenue) 456,900

6. Decrease in Fees-NonCredit (based on actual FY09 revenue) (10,000)

7. Decrease in Technology Fee (based on actual) (12,600)

8. Decrease in Student Registration Fees (based on FY09 actual) (12,400)

9. Decrease in Energy Surcharge (46,460)

10.Increase in Athletic Fee 213,000

11. Decrease in Sales & Svcs. of Educ. Activities (16,680)

12. Decrease in Athletics Other than Student Fees: unrestricted support ends (211,832)

13.Increase in Auxiliaries (Excluding Athletics): Cont.Ed, Theatre, Museum,Fi 327,000

14.Decrease in Endowment Income (67,000)

15.Decrease in Other Self-Generated Funds (237,290)

16.Increase in Academic Competitiveness Grant 44,100

17.Decrease in Federal Work Study (18,692)

18. IAT - Uncertain Enrollment elimination (200,000)

19. SELF Fund reduction (44,674)

(1,175,952)

List the Revenue Sources

Other Interagency Transfers Amount

1.

Other Student Fees

1.

Other Self-Generated Funds
Fees-NonCredit Courses & Conferences 140,000
Dual Enrollment Program 0
Children's Academic Program 16,800
Admission Application Fee 35,300
Graduation Diploma Fee 6,370

Technology Fee
Student Registration Fees
Energy Surcharge
Athletics
Other Federal Funds
Academic Competiveness Grant
FSEOG
Federal Work Study
Title 111
U S Department of Agriculture
** Endowment Income
1.

100%

100%
100%
100%

262,600
122,400
176,460
180,000

0
200,000
166,799
364,948

LSU System
Preliminary Response to Budget Cuts

100%
100%
100%
100%

140,000
0
16,800

1%

0%
0%
0%
1%
0%
1%
1%

456,900

35,300
6,370

100%

130,000
0
16,800

250,000
110,000
130,000
393,000

44,100
200,000
148,107
364,948

0%

100%
100%
100%
100%

456,900

250,000
110,000
130,000
393,000

2%



Campus : Louisiana State University at Alexandria

FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Administrative Offices/Departments:
Move Continuing Education and Summer Youth Programs to Auxiliary Services (three unclassified employees and one
Continuing Education and Youth Programs 249,611 [classified employee) to save $249,611. 0
Move Campus cable technology and student administration software maintenance fee to Student Technology Fee to save
$102,030. Move student computer lab student workers, supplies, and equipment purchases to Student Technology Fee to
Computing Services & Educational Technology 192,650 |save $90,620. 0
Move all student athlete support to Athletics. Salary transfer to save $58,873 and related benefits of $14,265, support to save
General Student Services 156,923 |$23,785, and student athlete scholarships to save $60,000. 0
Move all of Alexandria Museum of Art operations to Auxiliary Services (three unclassified employees and one classified
LSUA Downtown 120,546 |employee) to save $120,546. 0
Eliminate two vacant professional advisor positions created by Title Il grant to save $70,000. Eliminate student labor to save
Advising Center 76,870 |$2,070.Reduce travel support to local travel only to save $4,800. 0
Move all Fitness Center operating services support to Auxiliary Services to save $24,038. Move one unclassified employee to
save $25,000. Reduce one full-time career counselor to part-time to save $13,488. Eliminate remaining student labor in
Student Services to save $3,800 and cut all travel and reduce supplies support to save $855. Reduce Testing Center hours
Student Services 69,631 |and services by eliminating remaining student labor to save $1,825 and eliminating all travel to save $625. 1
Institutional Advancement 55,000 |Eliminated one vacant unclassified 1t director position to save $40,000. Eliminate all transient pay to save $15,000. 0
Library Services 51,116 |Reduce Library Books budget by 44% to save $46,616. Reduce Archives supplies by 45% to save $4,500. 0
Eliminated one vacant classified plant operator position to save $28,835. Eliminate one retiring classified custodian supervisor|
Building Operations 74,362 |position to save $27,060 plus related benefits of $5,167. Eliminate all transient pay to save $13,300. 0
Eliminate one vacant unclassified assistant position to save $30,875. Eliminate remaining student labor to save $4,500.
Institutional Research and Effectiveness/SACS 40,375 [Eliminate remaining transient labor used for SACS accreditation activities to save $5,000. 0
Permanently reduce one Executive Director of Financial Aid unclassified position to Director to save $9,569 over mid-year cut.
Enrollment Management 35,027 |Eliminate remaining student labor to save $3,324. Reduce supplies and operating expenses support to save $22,134. 0
Eliminate one vacant classified officer currently filled by a transient to save $25,119. Reduce support supplies by half and all
University Police 31,436 |travel to save $4,603. Eliminate remaining student labor to save $1,714. 0
Grounds 30,318 |Eliminated one vacant classified grounds position to save $15,818. Eliminate all transient pay to save $14,500. 0
Move all operating services support to Auxiliary Services to be administered by current Auxiliary Services' staff for a savings of
Mailroom 54,320 |$25,430. Eliminate one classifed employee to save $22,163. Related Benefits savings of $6,727. 0
Motor Pool 20,075 |Move all fleet operating services and interdepartmental billings to Auxiliary Services to save $20,075. 0
Admissions and Records 18,800 |Eliminate remaining student labor to save $10,800. Cut travel to save $8,000. 0
Accounting Services 7,380 |Eliminate student temporary part-time labor to save $7,380. 0
Chancellor 6,000 [Eliminate Chancellor's vehicle subsidy to save $6,000. 0
Eliminate all operating services support to personnel only. Travel and supplies to be provided by Finance & Administrative
Procurement Services and Property Management 5,948 [Services' reduced operating budget. Savings realized will be $5,948. 0
Academic Affairs: Eliminate one classified administrative assistant position to save $19,252. Travel support reduced to save
Vice Chancellor for Academic Affairs 29,798 |$4,000. Related Benefits Savings of $13,273. 0
Multi-Cultural Affairs 3,328 |Eliminate remaining student labor to save $1,440. Reduce travel, supplies and operating expenses support to save $1,888.
Facility Services 2,868 |Eliminate remaining student labor to save $2,868. 0
Human Resource Management 2,763 [Reduce operating services support by one-third to save $2,100. Reduce travel support to local travel only to save $663. 0
Total Proposed Reductions 1,335,145 1




Campus : Louisiana State University at Alexandriz

FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Academic:
College of Arts and Sciences
Eliminate one vacant faculty position to save $39,740. Eliminate student labor
Department of Behavioral and Social Sciences 42,074 |to save $2,334.
Reduce one 12 month faculty director to 9 month teaching position to save
$16,425. Eliminate student labor to save $3,359. Travel and supplies support
reduced to save $6,125. See also "Mandated Expense." and "Self Fund
Department of Arts, English, and Humanities 25,909 [Shortfall."
Eliminate two vacant faculty positions to save $74,538. Increase department
head and instructor workload, class size, and reduce adjunct instructors by
Department of Mathematics & Physical Sciences 97,649 [$21,900. Eliminate student labor to save $1,211.
Department of Biological Sciences 0 [See "Mandated Expenses."
College of Professional Studies
Department of Business Administration 0 [See "Mandated Expenses."
Eliminate payment to Children's Center for living classroom participation to
save $9,000. Eliminate student labor to save $1,170. See "Mandated
Department of Education 10,170 |Expenses" and "Self Fund Shortfall" for more adjunct instruction reduction.
Eliminate one vacant faculty position to save $58,877. Increase department
head workload, and reduce adjunct instructors by $4,950. Eliminate student
Department of Nursing 84,870 |labor to save $3,458. Travel and supplies support reduced to save $17,585.
Department of Allied Health 0 [See "Mandated Expenses."
Total Proposed Reductions 260,672




Campus : Louisiana State University at Alexandriz

Name of Mandated Expense

$ Reallocation
Within Budget

Explanation of how unfunded mandated expenses will be absorbed

Description of Internal Reallocation

Employes
Furloughed

Employees
Laid Off

Administrative Offices/Departments:

New Merit Adjustments

54,688

See Layoff Avoidance Plan. In order to prevent further personnel lost, this will
be petitioned to be eliminated by Civil Service

New Annualization Adjustments

44,993

Computing Services: Eliminate one PC Support Specialist Unclassified position
to save $44,993. Auxiliary Services: Eliminate one unclassified Director of
Auxiliary Services to save $46,000 in operating services personnel expenses
(restricted).

Academic:

OGB 3%

45,886

Department of Allied Health $34,045: Change one full-time faculty director to
part-time teaching position to save $7,839. Increase instructor workload, class
size, and reduce adjunct instructors by $12,000. Travel, operating services,
and supplies support reduced to save $11,200. Reduce summer faculty
instruction to save $3,006. Department of Arts, English & Humanities: Move
most of Theatre operations support of $11,841 to Auxiliary services.

Retirees Adjustment

49,391

Department of Biological Sciences $49,391. Eliminate one vacant faculty
position to save $37,409. Increase instructor workload and class size, and
reduce adjunct instructors by $9,150. Eliminate student labor to save $2,832.

Risk Management

186,602

Department of Arts, English & Humanities, College of Arts & Sciences: $3,579:
Move remainder of Theatre operations support of $3,579 to Auxiliary services.
Department of Business Administration, College of Professional Studies:
$142,119: Eliminate two vacant faculty positions to save $120,000. Increase
department head and instructor workload, class size, and reduce adjunct
instructors by $19,350. Eliminate student labor to save $2,769. Department of
Education: $11,782: Increase instructor workload and class size, and reduce
adjunct instructors by $11,782. Related benefits for PC Support Specialist and
Director of Auxiliary Services position above saves $29,122.

Total budget reallocations to fund mandates

381,560

1

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.




Campus :Louisiana State University at Alexandria

Reallocation to Cover SELF Fund Shortfall

Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation
Within Budget

Description of Reallocation

Employes
Furloughed

Employees
Laid Off

Administrative Offices/Departments: (List)

Academic: (List)

College of Arts & Sciences

Department of Behavioral and Social Sciences

15,700

Increase department head and instructor workload, class size, and reduce
adjunct instructors by $15,700.

Department of Arts, English, and Humanities

24,300

Increase department head and instructor workload, class size, and reduce
adjunct instructors by $24,300.

College of Professional Studies

Department of Education

4,674

Increase instructor workload and class size, and reduce adjunct instructors by

$4,674. See also "Mandated Expenses" for more adjunct instruction reduction.

Total budget reallocations to fund SELF fund shortfall

44,674




LSU BOARD OF SUPERVISORS REQUEST FOR FEE ADJUSTMENT

CAMPUS: Louisiana State University at Alexandria

Assessed Group Type of Adjustment Type of Revenue
Special Assessment /
Undergraduate / Mandatory / Student Unrestricted / Date of last Proposed [ $ Change in | % Change in
No. Name of Fee: Graduate / Both Assessed Restricted Current Fee change Fee Fee Fee Gross Revenues
1 [Late Registration Fee Undergraduate Mandatory Unrestricted 20.00 Fall 2003 35.00 15.00 75.00%( $ 15,000
2 |Registration Fee Undergraduate Mandatory Unrestricted 15.00 Fall 3002 25.00 10.00 66.67%| $ 148,000
3 [Laboratory Fees Undergraduate Mandatory Unrestricted $10 to $60| Superseded $30 to $80 20.00 | 34% to 200%| $ 222,000
4 |Child Care Fee Undergraduate Mandatory Restricted 7.50| Summer 1999 12.50 5.00 66.67%| $ 70,800
5 [Parking & Streets Undergraduate Mandatory Restricted 5.00 1992-93 20.00 15.00 300.00%| $ 113,000
6 [Student Activity Fee Undergraduate Mandatory Restricted 11.00 Fall 2003 24.00 13.00 118.18%| $ 140,000
7 |Student Center Maintenance Fee Undergraduate Mandatory Restricted 25.00| Spring 2008 41.00 16.00 64.00%( $ 224,000
8 [Student Center Renovation Fee Undergraduate Mandatory Restricted 30.00| Spring 2009 42.00 12.00 40.00%| $ 191,000
9 |Athletics Fee Undergraduate Mandatory Restricted 3.50 Fall 2006 8.50 5.00 142.86%| $ 420,000
10 |Parking Management Fee Undergraduate Mandatory Restricted 10.00 Fall 2003 20.00 10.00 100.00%| $ 104,000
11 |Theatre Fee Undergraduate Mandatory Restricted 0 n/a 12.00 12.00 NA| $ 68,000
12 |Museum Fee Undergraduate Mandatory Restricted 0 n/a 24.00 24.00 NA| $ 135,000
13 |Fitness Fee Undergraduate Mandatory Restricted 0 n/a 22.00 22.00 NA| $ 124,000

Please explain how your campus plans to spend revenues from this fee increase:

1.The reason for the adjustment to the Late Registration Fee is to offset actual expenses related to late registration. There is no projected net effect upon enroliment. This will allow students to continue to register after regular,
registration has ended. Significant temporary labor expenses are incurred during the late registration process. Students who wait until the last minute to decide to come to school and register have to be completely walked
through the entire process in one day as opposed to one week, from transcript analysis, to advising, to actual registration. All offices are open extra hours and employees (permanent and temporary) are not permitted to leave|
until all students are served. The planned use of the additional revenue is for general operating expenses in the function of Academic Support.

2. The reason for the adjustment to the Registration Fee is to offset actual expenses related to registration. There is no projected net effect upon enroliment. This will allow students to continue to support the registration
function. The Office of Admissions and Records has increased in order to respond to the needs of the baccalaureate mission. The campus cannot support the increased function at the level of budget reduction proposed. The
planned use of the additional revenue is for general operating expenses in the function of Academic Support.

3. The reason for the adjustment to the Laboratory Fees is to offset actual expenses related to purchase materials for laboratory courses. There is no projected net effect upon enroliment. The planned use of the additional
revenue is for general operating expenses in the function of Academic Support.

4. The reason for the adjustment to the Child Care Fee is to offset actual expenses related to operation of the campus children's center. The Child Care Center has been running in a deficit status for several years requiring
donations from the LSUA Foundation ranging from $9,000 to $30,000. The Foundation cannot continue this support. Staffing ratios are mandated by day care center laws and pay rates are very low. The majority of the
children served are the children of students as opposed to faculty/staff. The subsidy provided by the federal Child Care Assistance Program does not cover the operating expenses. The fee is used entirely for support of the
Child Care Center.There is no projected net effect upon enrollment. The planned use of the additional restricted revenue is for general operating expenses in the Children's Center only.

5. The reason for the adjustment to the Parking and Streets Fee is to offset actual expenses related to maintenance of parking lots, streets, and sidewalks. There is no projected net effect upon enroliment. The planned use of]
the additional restricted revenue is for general operating expenses in parking and streets only.

6. The reason for the adjustment to the Student Activity Fee is to offset actual expenses related to support a variety of student activities on campus. With additional funding Student Life will be able to offer a more robust and
comprehensive student life program. The present fee does not include monies to assist with much needed programming in housing, and limits the type of programming we can do. Student Life would use these funds to
provide not only more campus wide programming, but would work to bring nationally known speakers to campus. Working with faculty, we would pursue outside speakers that would offer our students the same exposure to
national issues as is offered to students on other college campuses. Developing a leadership program will cost additional dollars. It is our goal to bring in outside trainers to assist in the development of campus leaders. By
strengthening campus leaders, we strengthen our entire campus.There is no projected net effect upon enrollment. The planned use of the additional restricted revenue is for additional student services.

7. The reason for the adjustment to the Student Center Maintenance Fee is to offset actual expenses to operate and maintain the Student Center building. There is no projected net effect upon enrollment. The planned use
of the additional restricted revenue is for student center maintenance only.

8. The reason for the adjustment to the Student Center Renovation Fee is to offset actual expenses of student center renovations. The Student Center is currently under renovation supported by a bond. The current fee is
dedicated to repayment of that bond. The fee increase will allow for the normal renovation activity occurring annually that the previous fee supported.There is no projected net effect upon enrollment. The planned use of the
additional restricted revenue is for renovations of the student center only.

9. The reason for the adjustment to the Athletics Fee is to offset actual expenses related to support student athletic activities on campus. The fee needs to increase to cover the unrestricted operating expenses to be deleted
from the budget due to the proposed cut. It will also be used to support the ballfield expenses upon construction completion. Currently the two teams play at a field supported by the City of Alexandria. Increased expenses will
begin when the fields are finished this calendar year. There is no projected net effect upon enrollment. The planned use of the additional restricted revenue is for student athletic expenses only.

10. The reason for the adjustment to the Parking Management Fee is to offset actual expenses related to defray costs of parking decals, signage and parking regulation enforcement. There is no projected net effect upon
enrollment. The planned use of the additional restricted revenue is for additional student services related to parking management only.

11. The reason for the new Theatre Fee is to offset actual expenses related to support a variety of student theatre activities. The annual spring Shakespeare-on-the-Green and Renaissance Festival event bring community
members to the campus that do not normally come to the campus and is seen as a significant positive public relations and community activity. There is no admission fee for the four-day event to cover expenses. This activity
has historically been supported by the Department of Arts, English and Humanities in the College of Arts and Sciences. All other campus theatre productions charge admission to cover operations. The new Theatre Fee will
continue to maintain the current level of reduced operations.There is no projected net effect upon enrollment. The planned use of the additional restricted revenue is for expenses related to theatre activities only.

12. The reason for the new Museum Fee is to offset actual expenses related to support the LSUA Downtown campus at the Alexandria Museum of Art. The museum cost is not increasing. The only cost associated with the
classes offered at the Museum downtown are the faculty and staff who work at that location. The current budget reduction requires elimination of those salaries without the implementation of the fee. The fee is required to
maintain the current level of operations. There is no projected net effect upon enroliment. The planned use of the additional restricted revenue is for operations of the museum only.

13. The reason for the new Fitness Fee is to offset actual expenses related to support a variety of student fitness activities on campus. The Student Activity Fee supports intramural activities. The Fitness Center houses the
swimming pool, supports kinesiology classes in Department of Education in the College of Professional Studies, and the gymnasium, The fee is required to maintain the current level of operations. There is no projected net
effect upon enrollment. The planned use of the additional restricted revenue is for additional student services.
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LSU System

Preliminary Response to Budget Cuts

Campus Louisiana State University at Eunice

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010

% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED | TOTAL | RESTRICTED | TOTAL TOTAL TOTAL | UNRESTRICTED | TOTAL | RESTRICTED | TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 8,281,633 100.0% 8,281,633 37.9% 6,983,075 100.0% 0.0% 6,983,075 34.3%
Statutory Dedicated 308,308 100.0% 0 0.0% 308,308 1.4% 266,728 100.0% 0 0.0% 266,728 1.3%
Higher Education Initiatives Fund 0 0
Support Education in Louisiana First (SELF) 308,308 100.0% 0.0% 308,308 1.4% 266,728 100.0% 0.0% 266,728 1.3%
Tobacco Tax Health Care Fund 0 0
Calcasieu Parish Fund 0 0
Calcasieu Parish Higher Education Improvement Fund 0 0
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0
Southern University Agricultural Program Fund 0 0
Equine Fund 0 0
Fireman Training Fund 0 0
Two Percent Fire Insurance Fund 0 0
Health Excellence Fund 0 0
La. Educational Quality Support Fund (LEQSF) 0 0
Proprietary School Fund 0 0
Overcollections Fund 0 0
Funds Due From Management Board or Regents:
Other (List Below) 0 0
Funds Due to Institiutions:
Other (List Below) 0 0
Other (List Below) 0 0
Total State Funds 8,589,941 100.0% 0 0.0% 8,589,941 39.3% 7,249,803 100.0% 0 0.0% 7,249,803 35.6%
Interagency Transfers:
Medicaid 0 0
Uncompensated Care 0 0
Hospital Contracts (List Below) 0 0
Lab School 0 0
Other Total (List Below) 0 0
Total Interagency Transfers 0 0 0 0 0 0
Self-Generated Funds:
Student Fees: 0 0
General Registration Fees 3,988,739 93.7% 270,000 6.3% 4,258,739 19.5% 3,988,739 93.7% 270,000 6.3% 4,258,739 20.9%
Non-Resident Fees 80,000 100.0% 0.0% 80,000 0.4% 80,000 100.0% 0.0% 80,000 0.4%
Academic Excellence Fees 600,000 100.0% 0.0% 600,000 2.7% 600,000 100.0% 0.0% 600,000 2.9%
Operational Fees 190,000 100.0% 0.0% 190,000 0.9% 190,000 100.0% 0.0% 190,000 0.9%
Other Total (List Below) 92,750 12.8% 629,782 87.2% 722,532 3.3% 92,750 12.8% 629,782 87.2% 722,532 3.5%
Total Student Fees: 4,951,489 84.6% 899,782 15.4% 5,851,271 26.8% 4,951,489 84.6% 899,782 15.4% 5,851,271 28.7%
Hospital - Commercial/Self-Pay 0 0
Physician Practice Plans 0 0
Sales and Services of Educational Activities 0 0
State Grants and Contracts 0 0
Organized Activities Related to Instruction 0 0
Athletics Other than Student Fees 0.0% 26,000 100.0% 26,000 0.1% 0.0% 13,000 100.0% 13,000 0.1%
Auxilliaries (Excluding Athletics) 0.0% 1,596,384 100.0% 1,596,384 7.3% 0.0% 1,596,384 100.0% 1,596,384 7.8%
Endowment Income** 0.0% 15,000 100.0% 15,000 0.1% 0.0% 15,000 100.0% 15,000 0.1%
Gifts, Grants, and Contracts 0.0% 750,000 100.0% 750,000 3.4% 0.0% 750,000 100.0% 750,000 3.7%
Other Self-Generated Funds 120,000 54.5% 100,000 45.5% 220,000 1.0% 120,000 54.5% 100,000 45.5% 220,000 1.1%
Total Self-Generated Funds 5,071,489 60.0% 3,387,166 40.0% 8,458,655 38.7% 5,071,489 60.0% 3,374,166 40.0% 8,445,655 41.5%
Federal Funds:
Federal Stimulus Funds 0 0
Federal Program Admin. 0 0
Medicare 0 0
Grants: 0 0
Pell 0.0% 3,600,000 100.0% 3,600,000 16.5% 0.0% 3,600,000 100.0% 3,600,000 17.7%
Other (List Below) 0.0% 1,210,000 100.0% 1,210,000 5.5% 0.0% 1,075,000 100.0% 1,075,000 5.3%
Total Federal Funds 0 0.0% 4,810,000 100.0% 4,810,000 22.0% 0 0.0% 4,675,000 100.0% 4,675,000 22.9%
Interim Emergency Board 0 0
Total Revenues 13,661,430 62.5% 8,197,166 37.5% 21,858,596 100.0% 12,321,292 60.5% 8,049,166 39.5% 20,370,458 100.0%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)




LSU System

Preliminary Response to Budget Cuts

Amount
Total Budget Cut (include performance fund)
Change in Unrestricted Funds (1,340,138)
Change In Restricted Funds (148,000)
Total Change (1,488,138)
Difference from budget cut
Explain what the difference composes and amount Amount
1. Shortage in SELF Fund (41,580)
2. Reduction in federal work study (50,000)
3. Reduction in US Department of Education Funds (50,000)
4. Reduction in ACG (35,000)
5. Athletics other than Student Fees (13,000)

(189,580)
List the Revenue Sources EXISTING OPERATING BUDGET 2008-2009* BUDGETED 2009-2010

UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL

Other State Funds
1.
Hospital Contracts
1.
Other Interagency Transfers
1.
Other Student Fees
1._Application Fees, Diploma Fees 92,750 92,750 92,750 92,750
2._Athletic Student Fees 329,782 329,782 329,782 329,782
3._Student Technology Fees 240,000 240,000 240,000 240,000
4._Vehicle Registration Fees 60,000 60,000 60,000 60,000
5.
Other Self-Generated Funds
1. Bengal ID Card 40,000 40,000 40,000 40,000
2. Miscellaneous 47,000 47,000 47,000 47,000
3. Parking Fines 14,000 14,000 14,000 14,000
4. Recovery of indirect costs 19,000 65,000 84,000 19,000 65,000 84,000
5. Continuing Education 35,000 35,000 35,000 35,000
Other Federal Funds
1._US Department of Education 800,000 800,000 750,000 750,000
2._College Workstudy 140,000 140,000 90,000 90,000
3._SEOG 120,000 120,000 120,000 120,000
4._Academic Competitiveness 150,000 150,000 115,000 115,000
5

** Endowment Income
1.




Campus : LSU Eunice

FY 2009-2010 Budget Reduction Plan

Amount of Employees Employees FTE
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off Positions Eliminated
Administrative Offices/Departments:
Library 34,500 [Reduce budget for books and periodicals by half.
Library 1,888 |Reduce travel, operating services,and supplies.
Academic Affairs 1,760 |Reduce travel, operating services,and supplies.
Student Services 18,450 |Reduce travel, operating services,and supplies.
Institutional Support (Chancellor's
Office, Grants, Public Affairs,
Institutional Development, Business
Affairs, Information Technology, Motor Reduce travel, operating services, supplies, professional
Pool) 137,002 |services, and capital outlay.
Operations and Maintenance 195,777 |Reduce operating services, maintenance and repairs.
Administrative Offices/Departments 7,750 |Reduce student employee labor.
Information Technology 49,119 |Vacant support position will not be filled. 1
Vacant support position to handle CALL initiative will not be
Continuing Education 52,851 [filled. 1
Operations and Maintenance 67,125 |Two vacant maintenance positions will not be filled. 2
Library/Student Services/Institutional
Support/Operations and Maintenance 70,000 |Reduce transient employees and overtime pay.
Total Proposed Reductions 636,222 4




Campus : LSU Eunice

FY 2009-2010 Budget Reduction Plan

Amount of Employees Employees FTE
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off Positions Eliminatec
Academic:
Instructional divisions - Nursing & Allied
Health, Sciences, Liberal Arts, and
Business and Technology 47,979 |Reduce travel, operating services, and supplies.

Instructional divisions

14,250

Reduce student employee labor; attempt was made to not
cut areas directly affecting students like student pay and
scholarships.

Honors Program

6,000

Reduce travel, operating services, supplies, professional
services and other charges.

Faculty Professional Development

5,000

Reduce travel for professional development.

Business and Technology (B&T)

19,111

B&T Division head resigned administrative position and
returned to teaching; salary savings from conbining this
division with Allied Health Division.

Two English professors will retire and will not be replaced
causing English sections to be cancelled and others to be

Liberal Arts 139,771 |increased in size. 2
Two math professors retired and will not be replaced;
another math position had an adjunct who will not be
rehired. The loss of three positions will cause math sections
to be cancelled and others to be increased in size. This is
Sciences 161,035 |especially detrimental to developmental students. 3
Director of Nursing retired; duties will be temporarily
assigned to a nursing faculty member; these are the savings
Nursing and Allied Health 48,981 |which will result. 1
Savings created from hiring a temporary biology instructor in
Sciences 23,733 |a permanent position.
Computer science professor will retire and will not be
Business and Technology 71,138 |replaced. 1
Vacant fire science position (had used adjuncts) will not be
Business and Technology 54,896 |filled. 1
Liberal Arts 22,334 |Part-time art adjunct will not be rehired. 0.5
Instructional divisions - Nursing & Allied
Health, Sciences, Liberal Arts, and
Business and Technology 48,108 |Delete adjunct positions. 3

Total Proposed Reductions

662,336

11.5




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to|
implement the mid-year cut you do not have to complete this worksheet.

Campus : LSU Eunice

Unit/Activity/Program Being Reduced

Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

LSU Eunice made permanent cuts to implement the mid-year cut.

Academic:

Total Annualization of FY 09 Mid-Year G




Campus : LSU Eunice

Explanation of how unfunded mandated expenses will be absorbed

Name of Mandated Expense

$ Reallocation
Within Budget

Description of Internal Reallocation

Employees
Furloughed

Employees
Laid Off

Administrative Offices/Departments:

3% Increase in insurance

25,854

Retirees' insurance adjustment

21,413

Risk Management increase

80,862

Civil Service annualization adjustment

43,067

Civil Service new merit

38,544

If LSU Eunice has to cover the unfunded mandated
expenses in addition to the $1,298,558 budget cut, various
scenarios will have to be analyzed before making a final
decision on how to absorb the costs. Several permanent
positions where temporary instructors have been hired may
have to be terminated and the positions vacated. This will
necessitate the cancellation of sections, mainly in English
and math, and increase the enroliment per section which
can affect the quality of instructions. At LSUE where many
offices and programs consist of one person, it is extremely
difficult to lay off employees without detrimently affecting the
students. If additional supplies and operating service funds
are cut, we run the risk of operating in the "red". Another
scenario would be to eliminate the program and personnel
at LCRP after we committed to the Board of Regents to
provide community college services there. Again, this
negatively affects the students taking classes at that site. If
these additional unfunded mandated costs have to be
absorbed, then LSUE will take the necessary steps to adjust
the budget.

Academic:

Total budget reallocations to fund mand

209,740

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition

Civil Service to suspend these.






Campus : LSU Eunice

Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortf Within Budget Description of Reallocation Furloughed Laid Off

Administrative Offices/Departments: (List

All administrative offices 21,580 [Reduce travel, supplies, and operating services.
Academic: (List)

All instructional departments 20,000 [Reduce travel, supplies, and operating services.
Total budget reallocations to fund SELF fur 41,580
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Preliminary Budget Reduction Proposal
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Preliminary Reduction Plan under Revision
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LSU System
Preliminary Response to Budget Cuts

Campus LSU Board of Supervisors and System Office

Source:

EXISTING OPERATING BUDGET 2008-2009*

BUDGETED 2009-2010

% OF
TOTAL

% OF
TOTAL

% OF

UNRESTRICTED RESTRICTED TOTAL TOTAL

UNRESTRICTED

% OF
TOTAL

RESTRICTED

% OF
TOTAL

TOTAL

% OF
TOTAL

State Funds:

General Fund Direct

10,346,604 43.1% 13,672,000 56.9% 24,018,604 89.9%

8,826,813

39.2%

13,672,000

60.8%

22,498,813

90.9%

Statutory Dedicated

446,500]  100.0% 0] 0.0% 446,500 1.7%]

0

0)

Higher Education Initiatives Fund

Support Education in Louisiana First (SELF)

Tobacco Tax Health Care Fund

Calcasieu Parish Fund

Calcasieu Parish Higher Education Improvement Fund

Pari-Mutiel Live Racing Facility Gaming Control Fund

Southern University Agricultural Program Fund

Equine Fund

Fireman Training Fund

Two Percent Fire Insurance Fund

Health Excellence Fund

La. Educational Quality Support Fund (LEQSF)

Proprietary School Fund

olo|lo|lo|o|o|o|o|o|o|lo|o|o

Overcollections Fund

446,500]  100.0% 0.0% 446,500 1.7%]

olo|o|lo|o|o|o|o|o|o|o|o|o|o|o

Funds Due From Management Board or Regents:

Other (List)

Funds Due to Institiutions:

Other (List)

0

0

Other (List)

0

0

Total State Funds

10,793,104 44.1% 13,672,000 55.9% 24,465,104 91.6%

8,826,813

39.2%

13,672,000

60.8%

22,498,813

90.9%

Interagency Transfers:

Medicaid

Uncompensated Care

Hospital Contracts (List)

Lab School

Other Total (List)

Total Interagency Transfers

olo|lo|lo|lo|o

olo|lo|lolo|o

Self-Generated Funds:

Student Fees:

General Registration Fees

Non-Resident Fees

Academic Excellence Fees

Operational Fees

Other Total (List)

Total Student Fees:

Hospital - Commercial/Self-Pay

Physician Practice Plans

olo|lo|lo|o|o|/o|o|o

olo|lo|lo|o|o|/o|o|o

Sales and Services of Educational Activities

0.0% 609,383]  100.0% 2.3%]

0.0%

609,383

100.0%

2.5%]

State Grants and Contracts

Bl
oo
o|©
oflw
o
(=1

100.0%

[

0.0% 1,400,000 5.2%]

0.0%

1,400,000

100.0%

Bl
S|
o|©

[
oflw
o
oW

5.7%]

Organized Activities Related to Instruction

Athletics Other than Student Fees

Auxilliaries (Excluding Athletics)

Endowment Income**

Gifts, Grants, and Contracts

0
0
0
0
0

0
0
0
0
0

Other Self-Generated Funds

0.0% 244,455  100.0% 244,455 0.9%

0.0%

244,455

100.0%

244,455

1.0%)]

Total Self-Generated Funds

0 0.0% 2,253,838|  100.0% 2,253,838 8.4%

0.0%

2,253,838

100.0%

2,253,838

9.1%)

Federal Funds:

Federal Stimulus Funds

0

0

Federal Program Admin.

Medicare

Grants:

Pell

Other (List)

Total Federal Funds

0 0]

0

0)

Interim Emergency Board

Total Revenues

Njolololololo

10,793,104 40.4% 15,925,838 59.6% 26,718,94 100.0%

8,826,813

35.7%

15,925,838

64.3%

—lolololololo

24,752,65

100.0%

*Existing Operating Budget is as of Feb 1, 2009 (after Midyear Cut)




Total Budget Cut (include performance fund)

Change in Unrestricted Funds
Change In Restricted Funds
Total Change

Difference from budget cut
Explain what the difference composes and amount

1. Elimination of Overcollection Fund
2.

o1 A~ 0w

Amount

1,519,791
(1,966,291)

0
(1,966,291)

(446,500)

Amount
(446,500)

(446,500)

Preliminary Response to Budget Cuts

LSU System

List the Revenue Sources

Other State Funds
i—lmspital Contracts

gther Interagency Transfers
gther Student Fees

gther Self-Generated Funds
gther Federal Funds
il* Endowment Income
1,

EXISTING OPERATING BUDGET 2008-2009*

UNRESTRICTED

RESTRICTED

TOTAL

BUDGETED 2009-2010

UNRESTRICTED

RESTRICTED

TOTAL




Campus : System Office

FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off
Administrative Offices/Departments:
Eliminate and/or Reduce state funding to the following positions:
Human Resource Director, HRM
Coordinator. HRM
Executive Vice President Asst V.P., Budget & Finance
Director Institutional Research
Applications Analyst
Academic Affairs VP Student/Academic Support Services
Medical Oversight Economist
Total reductions to current positions 338,095
Executive Vice President:
Reduce funding from Uncertain Enrollment, Financial Stability, and Recovery
Efforts appropriation that's used to assist campuses with enroliment and
123,196 [retention of students
Reduce funding to the Audubon Center for Research of Endangered Species
286,133 [(ACRES)
772,367 |Reduce the level of funding for Truancy Assessment and Service Centers
Total Proposed Reductions 1,519,791




Campus : System Office FY 2009-2010 Budget Reduction Plan

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Academic:

Total Proposed Reductions 0




If you implemented the mid-year cut by using one time actions to get through FY 09, please
show what you plan to do to annualize the cut in FY 10 below. If you made permanent cuts to
implement the mid-year cut you do not have to complete this worksheet.

Campus : System Office Annualization of FY 2008-09 Mid-Year Budget Cut

Amount of Employes Employees
Unit/Activity/Program Being Reduced Reduction Description of Reduction Furloughed Laid Off

Administrative Offices/Departments:

Permanent budget reductions were made when implementing the FY 2008-09 the mid-year cut

Academic:

Total Annualization of FY 09 Mid-Year Cut 0




Campus : System Office

Name of Mandated Expense

$ Reallocation
Within Budget

Explanation of how unfunded mandated expenses will be absorbed

Description of Internal Reallocation

Employes
Furloughed

Employees
Laid Off

Administrative Offices/Departments:

OGB 3% 7,440 |Reductions to support services will be made in order to fund these expenses
Retirees Adjustment 4,735
Risk Management 36,118
Legislative Auditor Expenses 33,360
Academic:
Total budget reallocations to fund mandates 81,653

Note: Total Reallocation to handle the mandated expenses should not include the merit increases for classifed employees as you will petition Civil Service to suspend these.




Campus : System Office Explanation of how the projected shortfall in the SELF Fund will be absorbed

$ Reallocation Employes Employees
Reallocation to Cover SELF Fund Shortfall Within Budget Description of Reallocation Furloughed Laid Off

Administrative Offices/Departments: (List)

NOT APPLICABLE

Academic: (List)

Total budget reallocations to fund SELF fund shortfall 0
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